VILLAGE OF SPARTA

VILLAGE COUNCIL WORK SESSION OF JANUARY 21, 2015
Held at Sparta Village Hall West, 156 E. Division, Sparta Ml

1. The meeting was called to order by President Kristi Dougan at 7:00 p.m.
followed by the Pledge of Allegiance to the Flag.

Also present: Council persons Paul Hibbard, Bonnie Koehn, Jayne Paasch,
Gale Taylor, Robert Whalen (arrived 7:05 pm) and Village Manager Julius Suchy.
Absent: William Taylor.

2. Public Comment: None.

3. The reason for the workshop was to determine 2015 Goal Setting for the
Village Council and Staff.
The following topics were discussed:
1) Operational
2) Economic Development
3) Financial
4) Police Department
5) Recreation
6) Rodeo Grounds
7) Airport
8) Department of Public Works
9) Waste Water Treatment Plant
10) Village Image

4. Public Comment: Robert Liscombe of 35 W. Gardner St. talked about
having parking on just one side of the road.

5. Council Member Announcements: None.
6. Adjournment:
The meeting was adjourned by President Dougan at 9:05 p.m. by

executive privilege.

Pam Buchanan
Sparta Village Clerk






