Sparta Downtown Development Authority
MEETING MINUTES
DECEMBER 9, 2025

SPARTA CIVIC CENTER

Meeting called to order at 7:49 am by Chair Cheslek

Members present: Driscoll, Cheslek, Whalen, Gray, Potes, Stoner Freeland, Shangle, Scarffe, Benham
Members Excused: Baker, Lamb

Members Absent: none.

Also Present: Elizabeth Morse, DDA Director;

Motion to accept the DDA meeting minutes November 11, 2025 by Potes, second by Stoner. All approved.
Approval of DDA Finance Report. Motion by Whalen, second by Potes. All approved.

Public Update of the DDA with time for Questions and Comments from the public.

Public Comment — None.

Unfinished Business - None
A. Update on Town Square Construction Project

New Business
A. Motion by Whalen, second by Gray to approve the DDA meeting Schedule for 2026.

Public Comment - None.

DDA Business Director Report

Meeting adjourned by executive privilege at 8:26 am.



