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Purpose of an Economic Development Strategy

VILLAGE OF SPARTA

October 2021

Purpose of an Economic Development Strategy
Economic development goals and policies are often
found in community master plans. They provide general
guidance, and some may include detailed action strategies
to target specific geographic areas or programs.
Participants in the Michigan Department of Economic
Development (MEDC) Redevelopment Ready Communities
(RRC) program strive to “distinguish themselves from
others by having a clear strategy that describes how they
intend to attract development, build tax base and create
jobs. Their strategies are rooted in relevant community
planning documents and they execute deliberate initiatives
that encourage investment while eliminating development
and redevelopment obstacles. A community’s economic
development strategy is among the most important elements
of the RRC program as it focuses squarely on retaining and
attracting jobs and investment – the primary goal of the RRC
program.”
The Village of Sparta is participating in the RRC program,
and this Economic Development Strategy is focused on
specific actions the Village can take to achieve the economic
development outcomes described in this document. It is
not intended to sit on a shelf, rather it should be used and
consulted regularly to guide future decision making.

Source: Village of Sparta

Source: Giffels Webster
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Community Profile
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Community Profile
Location & Regional Setting
Established in 1883, the village today
covers 2.48 square miles and is surrounded by
Sparta Township. The village of Sparta is largely
suburban in character, with many single family
homes and smaller commercial properties along
South State Street and East Division Street. The
village of Sparta is connected to adjacent towns
and amenities via several County Highways and
the M-37 Highway, connecting to the village to
Grand Rapids.
The village of Sparta, Michigan, is located in
northwest Kent County, just east of the Ottawa
County border. Neighboring communities include
Kent City, Algoma Township, Tyrone Township,
Rockford, and the City of Grand Rapids about
15 miles to the south of the village.

Source: Village of Sparta
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Population

P O P U L ATI O N C H A N G E, 2 0 0 0 TO 2 0 1 8

The village of Sparta in Sparta
Township (Kent County) has a
population of approximately 4,332
people which is 4% higher than it was
in 2000. Neighboring communities
have experienced faster growth rates.
From 2000 to 2018, Sparta Township
grew by 7.9%, Algoma Township (east
of Sparta Township in Kent County) by
40.4%, and Tyrone Township by (north
of Sparta Township) 16.2%. Kent County
increased in population by 12.2% during
the same time period which was on pace
with the growth in the nine-county region
at 12.5%.

P ER C EN T P O P U L ATI O N G R O WT H , 2 0 0 0 T O 2 0 1 8

V I L L A G E O F SPA RTA P O P U L ATI O N FO R EC A ST 2 0 4 0

The village of Sparta is projected to
continue growing in the coming years.
The West Michigan Regional Planning
Commission found that by 2040, the
forecasted population in the village is
4,637 and 813,672 in Kent County. As
the county and region show signs of
consistent growth, the village of Sparta
can expect to share in a proportion of the
population increases.

2021 ECONOMIC DEVELOPMENT STRATEGY
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V I L L A G E O F SPA RTA A G E D I ST R I B U T I O N B Y C O H O RT, 2 0 1 8

In 2018, the largest share of the
village population was comprised of
persons 15-19 years of age. In total,
26.9% of the population was below the
age of 19 indicating a large presentation
of families within the village. From 2010
to 2018 the median age in the village
of Sparta increased from 34.1 to 35.6
which is slightly higher than the median
age in Kent County, 35.1, but lower than
39.7 in Michigan.

MED I A N A G E, 2 0 1 0 TO 2 0 1 8

Workforce

MED I A N H O U SEH O L D I N C O ME, 2 0 1 0 T O 2 0 1 8

Median household income in
the village of Sparta was $45,169 in
2018. In comparison, Kent County
median income was $60,351 and state
of Michigan was $54,938. Median
household income in the village of Sparta
was relatively stagnant from 2012 to
2017. There was a sharp increase from
2017 to 2018 but median household
income remains significantly lower than
the county and state levels.
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L A B O R PA RTI C I PATI O N R AT E, 2 0 1 0 TO 2 0 1 8

Labor participation rates in the
village of Sparta have varied from year
to year. Labor participation for the village
peaked in 2016 at approximately 68.4%.
In comparison, Kent County maintained
about a 69% labor participation rate
between 2010 and 2018. Whereas, the
state of Michigan had rates between
61% and 63% during that time frame.

U N EMP L O YMEN T R ATE, 2 0 1 0 T O 2 0 1 8

The village followed overall trends in
unemployment rates and fell from 10.1%
in 2010 to 6.7% in 2018. Kent County
experienced more significant decreases
in the unemployment rate whereas the
village of Sparta unemployment rate
matches more closely to the state of
Michigan’s rate.

VILLAGE OF S PARTA E DUCAT I ONAL AT TA I N MEN T, 2 0 1 8

Residents in the village have average
levels of educational attainment. In total,
90.4% of village of Sparta residents
have a high school diploma or higher.
In Michigan, 91% of residents have
received a high school diploma or
higher and 29.6% received a bachelor’s
degree or higher. In Kent County, 91.9%
are high school graduates or higher
and 36.5% have received a bachelor’s
degree or higher.

2021 ECONOMIC DEVELOPMENT STRATEGY

		

		

11

VILLAGE OF SPARTA

October 2021

VI LLAG E OF S PARTA I N D U STRY O F EMP L O YED WO R KER S, 2 0 1 8

KENT COUNT Y E M PLOY M E NT DATA 2 0 1 0 -2 0 1 9

Number of Establishments (All Industries)
Total Wages (in thousands)
Average Weekly Wage
Average Annual Pay

2010

2019

Percent
Change

13971

15883

14%

12,766,798

20,601,147

61%

799

974

22%

41,547

50,638

22%

V I L L AGE OF SPARTA E M PLOY E D RE S I DE NT I NF L O W A N D O U TFL O W, 2 0 1 7

2021 ECONOMIC DEVELOPMENT STRATEGY

		

		

In the village of Sparta, manufacturing
and educational services, health care,
and social assistance are the most
prominent industries. More than 28%
of the workforce is employed in the
manufacturing sector. The number of
establishments in Kent County has
grown by 14% from 2010. There are
close to 16,000 establishments within
the county. Both the average weekly
pay and the average annual pay have
increased by 22% in the county. In
addition, total wages grew significantly
from 12,766,798 to 20,601,147.
Of the residents in the village of
Sparta, 54% work in the village but
live elsewhere. In total, 41% live within
the village but commute outside the
village for work. Only about 4.5% of the
population lives within the village and is
also employed within the village.
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Village of Sparta residents that are
employed outside of the village have
varying commute distances. More than
half of commuters travel between 10 to
24 miles to work. The largest external
employment hub for the village is the city
of Grand Rapids which is approximately
15 miles away. About 27% of residents
are commuting less than 10 miles to work.
Importantly, more than 15% of commuters
are traveling more than 50 miles to work.
After Grand Rapids, the largest numbers
of village residents are employed in the
cities of Walker, Kentwood, and Wyoming.
Housing trends in the village of Sparta
indicate slight growth. The median home
value in the village is $118,300 which is
almost a $7,000 increase from values in
2010. The number of housing units without
a mortgage has remained essentially the
same between 2010 to 2018. Median
gross rent has also increased in the 8 year
period from $543 in 2010 to $709 in 2018.
The Housing and Transportation
Affordability Index helps determine if
residents in a certain area are paying
more than average for their housing
or transportation needs. In total, it
is recommended that housing and
transportation costs should not exceed
45% of household income. The general
rule of thumb based on guidance from the
U.S. Department of Housing and Urban
Development is to spend a maximum of
30% of a household’s income on housing
costs, yet many people find themselves
spending more on housing, leaving less of
their income available for other household
expenses. Finding attainable housing
can be challenge and it can stress family
finances.
In the village of Sparta, the average
population spends 19% of income on
housing and 25% on transportation. In
total, 44% of household income is spent on
housing and transportation in the village.

2021 ECONOMIC DEVELOPMENT STRATEGY
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VI L L A G E O F SPA RTA R ESI D EN T C O MMU TE T O WO R K D I STAN C E S , 2 0 1 8

V I L L A G E O F SPA RTA H O U SI N G T R EN D S 2 0 1 0 -2 0 1 8

Median Home Value
Housing Units without Mortgage
Median Gross Rent

		

		

2010

2018

$111,500

$118,300

28.70%

28.30%

$543

$709
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Regional Economic Development
The economic environment in the village
of Sparta and the region indicates significant
workforce expansion and employment
growth. In 2016, the Grand Rapids
metropolitan area, which includes Kent,
Ottawa, Barry, and Montcalm counties, was
the fastest growing economy in the United
States with a 4.4% increase in the local
workforce.
The West Michigan Regional Planning
Commission
(WMRPC)
serves
the
communities within Region 8, including
Allegan, Ionia, Kent, Mecosta, Montcalm,
Osceola, and Ottawa counties. Although
Kent County is not an active member of
the WMRPC, the organization still provides
resources to the cities, villages, and
townships within the county such as the
village of Sparta. The WMRPC provides
technical assistance with land use planning,
transportation planning, data analysis,
promotion, and economic and community
development standards. In addition, the
WMRPC area is a designated Economic
Development District and works closely
with the U.S. Economic Development
Administration. Annually, the WMRPC
updates the Comprehensive Economic
Development Strategy for communities
within Region 8. The Comprehensive
Economic Development Strategy helps
diagnose the current economic conditions,
identify challenges, and create plans for new
projects.
Currently, Region 8 is working
with the Michigan Department of Transportation (MDOT) to conduct local corridor studies within the seven-county area.
Special projects such as the Grand Region
bicycle facilities initiative developed a map
of non-motorized trails and transportation
networks within the region. Region 8 and
WMRPC work closely with the Michigan Association of Regions and the Michigan State

R EG I O N 8 - WEST MI C H I G A N R EG I O N A L P L A N N I N G C O MM IS S ION
SERV I C E A R EA

Source: West Michigan Regional Planning Commission, Region 8

I N T ER A C T I V E C O MMU N I TY P R O FI L E
DATA
The link above connects to interactive charts and graphics
related to the Sparta Community Profile.

Land Policy Institute to create Strategic
Growth Plans for communities in the region.
2021 ECONOMIC DEVELOPMENT STRATEGY
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Market Assessment
Overview of Local and Regional Economic Factors
Sparta has a population density above Michigan in general and many other
jurisdictions. However, it continues to be near and nestled by agricultural fields
and orchards. Many of the farm operations participate in farmers’ markets. Farm
operations include Klenk Orchards, Goodfellow Orchards, Steffens Orchard, River
Ridge (representing 117 family-operated apple orchards), Elite Apple Co/Sparta,
Schwallier’s farm market, complete with a corn maze, petting farm, pumpkin
patch, cow train and wagon rides, and other attractions, Heritage Blueberries,
J. Schweitzer Ridge Farms, and Spartan Farms. Products include apples, sweet
cherries, tart cherries, strawberries, raspberries, rhubarb, asparagus blueberries,
corn, soybeans, wheat, eggs, milk, lamb, beef, and pumpkins. The rich history of
agriculture, combined with thriving current operations present a natural opportunity
for Sparta to focus economic activities. Note that the full analysis and summary
tables are in the appendix.
Housing
The number and style of new housing units since 2000 is a consideration
in estimating not just future housing demand but opportunities for commercial
development and labor force growth. Federally maintained data on new housing units
permitted indicates the following since the Great Recession’s technical conclusion in
2011.
• Kent County annually permitted a range of new housing units from a low of 761
units to 2,823 units between 2011 and 2020.
•

The County averaged about 2,250 total units permitted and 900 multi-family
structures from 2011 through 2020.

•

The proportion of multi-family units to all units permitted significantly varied from
one year to another. As a result, 5.3 percent of the units were multi-family in
2011, and a high or 49.9 percent was multi-family in 2019.

•

About 38 percent of all units permitted during the period were multi-family.

•

Many multi-family units permitted were permitted in the more urban areas in
and around Grand Rapids. For example, 153 of Kent County’s multi-family
housing units were permitted in the City of Grand Rapids in 2019, representing
14 percent of all multi-family housing units permitted. Wyoming permitted 534
units or 41 percent of the Kent County total.

•

Sparta permitted between no housing units in 2012 to a high of 23 units in 2018.

•

Since the conclusion of the Great Recession, Sparta did not see any multi-family
units permitted.

2021 ECONOMIC DEVELOPMENT STRATEGY
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Residential and Non-Residential Property Sales in Sparta
• Over the past few years, single-family homes had an average sale price of
$252,000 and sold for roughly $123 per square foot. The average single-family
home sold was about 2,050 square feet.
•

Residential rentals are very limited, with virtually no vacancies. Rent levels are
generally below $700 monthly. Units are usually small, less than three bedrooms,
below 830 square feet, and rent for a little over $1 per square foot per month.
Apartments analyzed include Sparta Terraces, Spartan Townhouses, 122-126
Ida Red Avenue, Riverview of Sparta, 534 Jo Ellen, 33 Parkland, and Sparta
Manor.

•

There are a few condominiums in the area that sell for less than $100,000.
However, the market is very tight, and turnover is negligible. When available,
they are sold instantly.

•

There are very few condominiums in the $200,000 to $250,000 range.

•

The supply of housing is very limited at all ends of the price spectrum. Houses
often are sold for more than the asking price in 2021.

•

Commercial rents generally range from $8 to $13 per square foot.

•

There are 41 higher education institutions within a 100-mile radius of Sparta.
Some like those in Walker are less than 10-miles, while others are about a
two-hour drive. In total, there are more than 250,000 students enrolled in the
institutions.

Resident Survey Analytics & Findings
A total of 460 “unique” households responded to an online survey conducted
to solicit current and future market and related information to project Sparta’s
opportunities. The following are some of the characteristics associated with the large
sample.
• The preponderance of the responding households (95%) resides in Zip Code
Area 49345.
•

The annual mean average household income is $82,800. (The mean average is
often double the median used in government estimates. The mean average is
more appropriate for estimating demand as it reflects purchasing power better.)

•

Close to the majority of households have incomes between $50,000 and
$100,000.

•

There is a range of household income levels from less than $5,000 to more than
$250,000 annually.

•

Compared to many Michigan communities, relatively small proportions of the
primary income earners are at least 65. Roughly the same proportion of primary
income earners are under 35 years of age.

•

About four in ten (43%) lived in their house for at least ten years. Yet, about
one-third (34%) have lived in their home for less than five years, with one-half of
these having lived there for two years or less.

2021 ECONOMIC DEVELOPMENT STRATEGY
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Commercial/Non-residential Market
How and where people make all types of purchases and their employment
situations also impact demand for goods and services needed and generated by
residents of the Sparta area. The surrogate for convenience shopping is grocery
shopping.
• The average (mean) spending on groceries and related merchandise is $122 per
week. More than 36 percent of the households spend less than $100.
•

Meijer, Family Fare, and Aldi dominate the grocery market. The combined market
share for the three is about 95 percent.

•

Grocery shopping is generally done in Sparta, Rockford, Alpine, Cedar Springs,
Comstock Park, and Walker.

Seventy-two percent
of the responding
households reply that
there has been no change
in pre-Covid grocery
shopping patterns.

Grocery shopping patterns have changed somewhat since the advent of
Covid-19. Seventy-two percent of the responding households reply that there
has been no change. A significant minority, about one in ten, now have groceries
delivered or use pick-up service and will likely continue after the impact of Covid-19
has diminished. In addition, much food is purchased or consumed at food service
establishments.
• Pre Covid-19, about two-thirds of all households purchased and ate dinner
outside the home at least once a week.

Lunch favorites:

Dinner favorites:

•

•

Angela’s

•

Little Caesar’s

•

Culvers

•

Amore

•

Subway

•

Logan's

•

Applebee’s

•

Angela’s Pizza

•

Filling Station

•

McDonald’s

•

Taco Bell

•

Applebee’s

•

Arby’s

•

New Dragon

•

Garden Patch

•

Big Joe’s

•

Trini’s

•

Papa

•

Big Joe’s

More than one-half of the food service operations are identified as being located
in Sparta by the respondents.

•

Jimmy Johns

•

Wendy’s

A majority (52%) of the trips for dinner are less than a ten-minute drive from
home.

•

Burger King

•

Maxine’s

•

Wing World

•

Chick-fil-A

Pre Covid-19, about 60 percent of all households purchased and ate lunch
outside the home at least once a week.

The type of establishment frequented is correlated to spending. For example, a
typical meal at a full-service establishment is more than that for a fast-food operation
per person.
• Between 47 and 72 percent preferred local independent full-service
establishments for both lunch and dinner.
•

About 29 percent of the households preferred fast food establishments for
lunch, while another four percent preferred sub shops.

•

About 45 percent of lunch and dinner trips are to establishments in Sparta,
creating a potential dual income flow to establishments for lunch and dinner.

•
•
•

Apparel shopping is surrogate for non-convenience shopping. Kohl’s is the
operation where the largest proportions of responding residents shop for
clothing. Others include Meijer, Amazon, and Walmart.

•

Significant dollars are exported from the community via online shopping.

•

McDonald’s

•

Before Covid-19, about one-quarter shopped online at least a few times a week
on average. Almost one-half (46 percent) shopped online at least once each
week.

•

Chipotle

•

Panera

2021 ECONOMIC DEVELOPMENT STRATEGY

		

		

Piccione’s
•

Brick Haus
Brews

•

Trini’s

•

Garden Patch

•

Wing World
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Entertainment & Outdoor Recreation
• Before Covid-19, about one-third of the Sparta area households sought some
form of entertainment outside the home at least twice a month.
•

Many participate in some form of outdoor recreation regularly, such as fishing
and biking. Other than walking for recreation purposes, at least four in ten do not
generally participate in outdoor recreation.

•

The preponderance of respondents (85%) went to local events and activities in
2019.

•

The majority learned of the events and activities from social media sites.

Residential
Essential housing data for projections of future demand defined through the survey
follows.
• Most live in homes and most homes (78%) in the area has three and four
bedrooms.
•

Ninety-two percent live there full-time, but 80 percent live there at least ten
months in a year, providing full-year potential for retail goods and professional
service providers.

•

The average respondent’s home is about 1,700 square feet. However, more
than one in four live in homes over 2,000 square feet.

•

The average monthly payment for housing, including those without payments,
is $790.

•

The average monthly payment for housing, excluding those without payments,
is $1,030.

•

As many as one-half of all residents may or are likely to move in the next five
years.

•

Primary reasons for the move include changes in lifestyle, the number of people
living in the home, and physical or medical conditions.

•

Only one in ten notes that such a move would occur to a place outside of
Michigan.

•

About one-third will seek homes similar in size to their current homes, and onethird will seek smaller units in the future.

•

The bulk of those that may or are likely to move in the next five years has primary
income earners between 35 and 64 years of age.

•

Most of those younger than 45 will seek larger homes while most seeking smaller
units are 55 or older.

•

Nearly a fifth of the households have one or more members that will probably
move from the current home to create a separate household in the next three
years. Those moving out create potential demand for new housing if the
members can be captured in the Sparta area.

2021 ECONOMIC DEVELOPMENT STRATEGY

		

		

While a quarter of the
respondents have lived in
their current home for at least
20 years, about a third of
the survey respondents are
newcomers - they have lived in
their current homes less than
five years.
As many as half indicate they
may move within the next five
years.
When a move occurs, most
consider being near an area
to recreate and walk and
shopping as being more
important than near work.
The majority of responding
households define “shopping
options to which I can
walk,” “Sparta’s shopping
experience,” and “Sparta’s
restaurant options “ as being
either “poor” or “fair.” Slightly
less than the majority finds
“housing options,” “the
availability of professional and
personal services,” and “the
availability of places that I can
live, recreate, walk, and work
at or near one location” as
being “poor” or “fair.”
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Employment/Labor Force
• Federal government figures indicate that more than one-half of those 16 years
of age or older are in the labor force in Sparta. The following is information
from the survey of area residents that sheds light on the labor force and current
employment conditions.
•

On average, there are 1.3 people employed full-time per household.

•

Twenty percent of the households do not have someone employed at a fulltime job. Many of these are seniors, but others include those independent
contractors, work part-time, have two or more part-time positions, full-time
students, seasonal workers, and those unemployed.

•

Thirteen percent of the households have a member who would like to be
employed full-time but is not currently employed. It is noted that this figure is the
majority of the households not having someone employed full-time.

•

About one-third of those desiring full-time employment have a high school
education or less. Another one-fourth have some college, but no degree, and
only 2 percent have a certification from a technical school.

•

Some of the employment issues are complicated by Covid-19, particularly
for those with formal college degrees and training. Forty-two percent of the
households with employment issues are defined as having been impacted by
the pandemic.

Demand Forecasts Defining Opportunities
The following are estimates of additional marketable activity for Sparta. The
opportunities are not linked to any specific development proposals, sites, structures,
or land tracts.
Housing
Based on historical patterns in the County and Sparta, sales and rental trends,
and analytics derived from the survey of residents in Sparta and surrounding
communities, the potential for new housing units for Sparta is defined. Two scenarios
are presented. Both scenarios are defined as “market share” but are based on
different growth assumptions for the County. Market share is an important economic
concept implying “holding one’s own” or maintaining economic parity. Based on the
previous housing patterns, Sparta has not consistently grown at a market share rate
for many reasons, including limited “virgin” developable land.

Between 78 and 145 new
housing units could be added
to the rooftops in Sparta.
Based on the anticipated growth
in rooftops and a very modest
increase in real income, Sparta
residents are expected to
support between an additional
41,000 and 52,000 square
feet of retail goods and related
services space by 2030.

Retail Goods and Related Spending
The estimates of demand for retail goods and related services are based on
both the growth in rooftops and an assumed modest income growth after 2021
(average annual rate of 1% to 1.5% compounded) over and beyond inflation.
• There is also the potential to capture exported space by other Kent County
residents, particularly from their growth in rooftops. “Eat/Drink” or food services,
“General Merchandise,” and “Miscellaneous” retail are potentially three areas
with capturable sales and space.
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•

Inclusive of growth in Kent County outside of Sparta, the Village could capture
sales sufficient to support about 500,000 square feet of space to fill vacancies
and generated additional space at appropriate locations.

•

Most commercial opportunities are appropriate for land/parcels/structures
associated with the core of Sparta and other locations.

•

Retail and entertainment are today and will continue to be in the future linked so
that one creates an experience, not merely a shopping trip or a trip to go to a
restaurant. The catalytic activity and focus would be food service establishments
once Covid-19’s impact has diminished.

•

Sparta has been successful at expanding retail space and options during Covid.

Multi-Tenant Office Space
New rooftops create the need for both expansions of services and employment.
The office market continues to change with increased emphasis on working
from home, flexible work arrangements, contractual employment, and live-work
arrangements. Covid-19 did not create these opportunities. These changes were
well underway before the pandemic. In these cases, Covid-19 sped the evolution in
office space. Covid-19 also temporarily diminished the growth in co-working space.
But this is anticipated to be only a short-term decline.
New office space demand is sufficient to generate between 16,000 and 29,000
square feet of space, accommodated in vacant space, new development, and
homes. The potential exists for additional space in homes.

New office space demand
could generate between 16,000
- 29,000 sf of space (vacant
space, new development and
homes).
Growth in industrial space is
not necessarily significant but
may be in the research end of
operations.

Industrial Activity
The loss of the Foundry was seen as a damaging blow to industrial activity for
the Sparta area. However, the location of Tesa Tape has been the recent industrial
employment generator.
Tesa has plans to continue its growth, with current employment of about 100
people. Growth will be in the production and research end of operations. The
expansion of R & D and production spans the income spectrum for Sparta.
There may be some potential for “linked industry,” particularly in the adhesive
arena. There is greater opportunity for industrial activity and entrepreneurship, much
like that achieved in the retail and service sectors by developing speculative flex
space. The airport can provide a focus for the flex space.

.
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Economic Challenges and Opportunities in Sparta
The process of creating this economic development strategy plan started with
an understanding of the community’s existing conditions as described previously.
Then a group of local business owners, property owners, staff and officials together
shared their knowledge and insights into the strengths, weaknesses, challenges and
opportunities facing the Village of Sparta.
Strengths
The stakeholder group acknowledged the location of the village as a strength. It
has good access and its proximity to the growing City of Grand Rapids is indeed a
positive. Stakeholders generally identified “strengths” as things having to do with the
small town feel of the village. This was expressed through adjectives like “friendly,”
“small town community feel,” and “vibrant downtown.” Importantly, the stakeholders
recognize the strength of its local economy, noting its diversity in several industries.

Word Cloud illustrating “strengths” of the Village of Sparta

Weaknesses
The stakeholder group recognized that downtown could benefit from additional
growth, including more housing and businesses such as restaurants. Additionally,
there was a sense that communication - between the Village, residents and business
owners should be strengthened. Weaknesses tended to be more related to process
rather than significant development concerns that could not be overcome.

Word Cloud illustrating “weaknesses” of the Village of Sparta
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Challenges
Stakeholders appear to understand that to direct positive economic development,
the Village needs to have a willingness to grow and change. Creating vibrant public
spaces and businesses will not only attract visitors to the Village but also help people
realize the great town that exists and what else it can become. There is a sense
that growth should be not done for growth’s sake, but rather that the Village should
grow in a sustainable and thoughtful way. This means utilizing the best space for
development, not developing in the surrounding agricultural areas, but revitalizing
downtown, commercial corridors, industrial areas and adding more opportunities for
housing in developed areas. One participant noted, “To lead, you can’t worry about
others, only yourself and your entity. The community needs to think as a metropolitan
area. It’s simply not just a small town.”
One additional noted challenge involves the local workforce. Stakeholders
acknowledge the needs of local businesses who are struggling to find employees.
Some of this may be pandemic-related, but it is noted that a substantial number of
younger residents are college-bound and do not tend to return.
Opportunities
The stakeholders recommend that the Village be proactive with respect to
the continued growth of new businesses and expansion of current businesses. In
addition, there is a need for additional housing, especially in and around downtown.
The Village should consider expanding boundaries to attract businesses and new
residents. Stakeholders understand that greater infrastructure needs accompany an
expanded tax base, and also caution against overdevelopment of agricultural areas.
Stakeholders recommend a better mix of business and housing in the downtown
area. Reaching out to people in surrounding areas will help build up the Village’s
identity and attract more retail, housing and dining options downtown.
With respect to workforce development, stakeholders see opportunities for
connecting businesses with high school students, particularly those who may not be
college bound. There is an opportunity to demonstrate how many local businesses
and industries can lead to very successful careers for those with training.
Another opportunity is to continue to nurture start-up and young businesses.
Incubator development has been good to get businesses started, but often they
need help reaching the next level.
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Goals Related to an Economic Development Strategy
1.	 Expand Compatible Housing/Rooftops for Long-term Viability.
Objectives
• Provide the opportunity for current residents of both the Village and Township
to continue to live in the area through life-cycle changes.
•

Support aging in place.

•

Diversify housing options affording employees of Tesa and others to live in
Sparta to take advantage of the quality of schools, the sense of community,
and other attractive qualities.

•

Diversify options to increase walkability and working from home.

•

Create more market flexibility.

•

Afford greater opportunity that allows people to live less than full-time in
Sparta by adding appropriate stock for part-time or seasonal residency.

•

Expand the student population in the school system to maximize the return
on the ongoing infrastructure investments.

Source: Village of Sparta

2.	 Enhance Economic Linkages with Sparta Township to Preserve Small Town
and Village Atmosphere. The Village and Sparta Township share compatible
histories. The small village atmosphere can be damaged by uncontrolled growth
in Sparta Township. The Township character can be hurt by disinvestment or
lack of growth in investment in the Village. Impacts on both include housing/
rooftop growth, housing stock diversification, the ability of people to both live
and work in either, and industrial expansion associated with the airport.
Objectives
• Expand cooperative planning efforts between the jurisdictions so that
controlled appropriate development is accommodated.
•

Develop shared planning goals and potential zoning or development
regulations

•

Cooperatively define “opportunity sites” within both the Village and Township.

•

Form a private sector investment/equity entity to contribute to funding for
appropriate employment-generating activity in both jurisdictions.
Source: Village of Sparta

2021 ECONOMIC DEVELOPMENT STRATEGY

		

		

26

VILLAGE OF SPARTA

October 2021

3.	 Expand Farming and Support that Creates a Range of Employment
Opportunities. As noted, the preservation of the Township’s character is as
important to the Village as it is to the Township. While often hidden because “but
for” activity is usually found under NIACS (North American Industrial Classification
Codes) associated with manufacturing and other areas, agriculture is arguably
still the largest industry in the country. It will continue as such in the future through
expanded technology application and R & D pursuits.
Sections of Michigan, including specific areas in Sparta Township, are part of
only two “ridges” in the country where production of non-citrus fruit is naturally
sustainable (the other is on the East Coast). Preservation of that land for
agriculture purposes is critical from a local, regional, and national perspective.
Current agricultural production along the ridge and other areas includes apples,
sweet cherries, tart cherries, strawberries, raspberries, rhubarb, asparagus,
blueberries, corn, soybeans, wheat, eggs, milk, lamb, beef, and pumpkins.
The difference in the ridge and other areas, is the soil’s quality and character,
resulting in what many think are better tasting products.
For both the Michigan-based ridge and that found on the East Coast, the
land is often and is likely to continue to be more valuable for production than
development. Particularly along the ridge, the number of acres in cultivation
is expected to hold steady, while the number of farmers decline. Yields per
acre are increasing as soil, infestation, and scientific application grows, orchards
and products change, and mechanical application in all facets of production
increases.
Source: Village of Sparta

Objectives
• The Village should support the continued pursuit of conservation and
conservation or preservation tool use along the ridge and in other appropriate
locations.
•

Foster employment-generating activity growth that supports year-round
farming application in the Village.

•

Create catalytic projects to expand year-round farmed product use by nonSparta residents, thereby importing dollars into Sparta.

•

Foster farm-to-table food service development in the Village.

•

Seek expansion of food service retail operations based on products farmed
in Kent County in cooperation with MSU’s extension service that includes
fruit, fruit spin-off production like hard cider, expanded wine and beer
production, and others.

•

Link promotion of agri-tourism with other Village promotions.

•

Create research space in the Village to foster new farm product development,
new technology application in cooperation with area farming interest and
the Extension Service.
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4.	 Continue Expansion of Entrepreneurial Opportunities.
Objectives
• Through the existing education infrastructure, increase educational
opportunities for vocational, service, training, and agricultural scientific
application training.
•

Continue to support creative use of space in Downtown and other
appropriate locations to expand entrepreneurial retail and services, including
the expansion of affordable space utilizing former cargo trailers, shed, tents,
truck food-based operations, and others.

•

Attract educational institutions to offer opportunities for the food service
industry locally (on-site course instruction potentially linked to one of the
identified catalytic projects).

5.	 Continue Support for Downtown.
Objectives
• Expand food service options and activity.
•

Create catalytic projects to increase use by non-Sparta residents, thereby
importing dollars.

•

Expand craft opportunities.

•

Evaluate the economic impact and effectiveness of the individual events,
based on their ability to draw or expand the patron-base for Downtown
and repeat visitations from local and non-local residents versus their cost in
terms of volunteer and paid municipal resources.

•

Examine current regulations, making adjustments that preserve the
character that also supports increased private sector investment.

•

Examine tools to enhance year-round downtown activity and patronage.

•

Foster a full range of retail and services experiences and live-work
arrangements.

•

Continue to employ public resources and investment to leverage private
investment.

6.	 Create catalytic projects to increase use by non-Sparta residents, thereby
importing dollars. Three catalytic projects are suggested. Each enhances
linkages between the Village and the Township, can assist with preserving the
history and character of the Village, and will spur investment and job creation
across the income spectrum.

Stock Image

Source: DTE Energy

Creating new anchor activity that has broad appeal and is likely to attract greater
Grand Rapids and beyond area residents could increase revenue for existing
businesses and result in the growth of new businesses.
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Catalytic Projects
Option 1- Create a unique full-year indoor/outdoor market with fresh products,
food services, and other activity, including seasonal and non-seasonal crafts.
The potential operation combines agriculture, food service, and crafts-oriented
cluster, creating constant and fluid change. The range of ag products provides an
opportunity for a possible catalytic commercial product attraction beyond local
markets.
Many Sparta area and Kent County residents buy fresh items regularly at nonsupermarket, non-box operations. The area surrounding Sparta has a strong diverse
agricultural product base. The success of area farmers’ markets, including the
Downtown Grand Rapids market; the regional notoriety for craft beers and growing
demand for apple-based alcoholic products including hard cider; entrepreneurship
with crafts; evolving small-scale production; culinary arts activity; and a growing
farm to table trend in food consumption in Sparta and other locations, proves the
opportunity in concept.
A broad product market becomes a year-round destination and an experience
needed in the evolution of retail in or near the Sparta core.
Catalyst Project
Envisioned is a diverse product market that does not exist at present anywhere
in the Grand Rapids area, West Michigan, or neighboring states to the south. It is
designed as a non-traditional maze to maximize impulse buying(this maze concept
has been effectively employed in retail, including by IKEA, resulting in much higher
sales per shopper than other operations in their category). Perhaps the oldest and
best-known operation in the country is Stew Leonard’s, which has locations in New
York and Connecticut.
Patrons see the fruit juicing, meat cutting, baking, and the making of other
products on-site. The activity contributes to the entertainment experience. Beyond
food production, this market could also include other artisan craft making, such as
woodworking, yarn spinning and blacksmithing. Visual arts can also be included
with seasonal venues.

Source: Stew Leonards
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Option 2 - Create a year-round farmers’ market that can also be used for
events and community activities, serving the residents and drawing from the
greater area.
Defining opportunities for the potential facility involves substantial analyses and
related activity that included the following but requires a separate study to confirm
feasibility.
• Inventorying existing events facilities in the county and neighboring counties.
•

Inventorying of venues for special events and select performance activities.

•

Identification of gaps and potential niches that Sparta could serve.

•

Identification of potential spatial needs.

•

Estimations of preliminary revenue potential.

•

Estimates of initial development costs.

•

Comparison of preliminary revenues versus costs.

There are event facilities within a multi-county and community area near and around
Sparta and Grand Rapids. The inventory included scale, amenities, design, and
pricing policies. Highlights of that follow.
• There are 150 venues in Ottawa, Muskegon, Kent, and Allegan Counties that
market themselves for events. Of these venues, 23% are restaurants or food
service establishments that offer only internal catering or limited food choices.
Another 31% are associated with sports, recreation, or outdoor venues. An
additional 14% are rooms and venues related to hotel operations. In total, 86%
of all venues are themed facilities or have limited catering opportunities.
•

There are 21”Other” venues that cannot be correlated to restaurants, hotels,
religious institutions, outdoor facilities, and museums, or have themed facilities
or limited catering potential. Of these classified as “Others,” about one-half are
in Ottawa County, with many in Holland.

•

Of the “Others”:
•

Twenty-nine percent are facilities that are historical in character.

•

A limited number have a capacity for less than 130 guests, with one having
a capacity for 50 or less.

•

An additional 24 percent have a capacity of 200 to 250 guests.

•

Others are limited to internal catering only.

•

Two have a capacity of 80 to 150 guests.

Eastern Market - Source: Giffels Webster

In the survey, residents of the region identify events for which they will have
obligations for planning or financial responsibility in the next couple of years. The
types of events include family or organizational functions, graduation and other
parties, fundraisers, etc.
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Catalyst Project
A multi-purpose event venue in Sparta may establish a viable market position
because of its location, area character, and proximity to the large population.
The facility could include large and small spaces for various shows and exhibits,
receptions, and other activities for Sparta area residents, surrounding residents
within a one-hour drive, and business interests. A differentiated ambiance and setting
associated with the potential new structure and design could create a competitive
position. Furthermore, the event facility can be differentiated from other venues
through a combination of catering option availability, multi-level space design, the
inclusion of a non-performance “working” cultural, arts, and training component,
and linkages to the growing market for fresh foods, prepared health foods, and
wellness. The potential may exist to be a focal point seven days of the week for the
broader community and related activity.
The facility’s layout and design will be based on its programming, use, and
ability to meet the needs of the present and future residents. The facility should
have a comfortable community feel and scale, not intimidating to beginners yet
accommodating high-level professionals, and could have a theme appealing to both
active adults in later life and younger households.
For events, there should be rooms designed to accommodate participants,
observers, and audiences and reflect the “welcoming feel” of Sparta as a place
to live, raise families, and recreate, becoming a showcase. Public, private, and
partnership arrangements may be plausible.

Detroit Shipping Company - Source: Giffels Webster
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Option 3 - Create large-scale indoor vertical farming facilities for off-season
growth, with regional and national exposure.
Vertical farming refers to growing crops in vertically stacked layers. It often
incorporates controlled-environment agriculture, aiming to optimize plant growth,
soilless farming techniques such as hydroponics and aeroponics, and other
characteristics. Some common smaller-scale choices of structures housing vertical
farming systems include buildings and shipping containers. While leafy greens
associated with salads and other products and cannabis production have been the
primary farm products, the concept is evolving to include fruit production, which is
already found in the Sparta area.
Justification
Vertical farming provides a substantially higher revenue and yield per square foot
for farming, along with on- and off-site benefits of expanded employment for constant
research and development, as well as a range of essential labor employment for
product development, handling, processing, shipping, etc.
Catalyst Project
The project would include the construction of one or more large-scale buildings
to house off-season production of products already farmed in-season in the area.
This could include production linked to existing area operations, increasing their
viability. This would result in expanded employment, increased area income, and
preservation of the area’s character. Appropriate locations could be identified in the
Village or contiguous areas to the Village.
The project would involve due diligence in cooperation with either or both the
Michigan State University Extension Service and/or Cornell University, which now
provides technical assistance to the area’s ag community. The initial fruit production
would likely focus on berries and smaller fruit trees. As noted earlier, the soil
composition found in the area is unique and to recreate these nutritional and taste
characteristics for indoor growth will require some research and development. It is
the nutrient combinations found in the area that make it productive for agriculture.
One rapidly expanding national company monetizing vertical farming is
AeroFarms, a sustainable indoor agriculture company based in Newark, New Jersey.
The company uses a patented aeroponic growing system. The company currently
owns and operates four farming facilities in and around Newark, New Jersey, and
is actively pursuing locations around the country. Aerofarms is rapidly expanding
nationally and is about to be traded as a public stock. They are evolving increasingly
in the fruit production arena.
The company claims to have pioneered large-scale commercial indoor vertical
farming to enable local production all year round with the ability to trace products
from seed to package. Through ongoing research and development, they claim to
have grown over 550 different varieties of fruits and vegetables. Aerofarms connects
corporate and community farms with sensor networks to feed a vast library of
data insights. According to recent press, the entity recently broke ground in a new
136,000 square foot facility in Danville, Virginia.
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“Coming online in the second quarter of 2022, AeroFarms’ next-generation
Model 5 farm will be the largest and most technologically advanced aeroponic indoor
vertical farm in the world. Strategically located in close proximity to more than 1,000
food retailers in the region, the Danville farm will provide access to approximately 50
million people located within a day’s drive. The new farm will advance AeroFarms’
leadership in plant science and technology and expand ... business ... with brickand-mortar retail and e-commerce partners, building upon existing relationships that
include Whole Foods Market ... Amazon Fresh and FreshDirect.” (BuisnessWire - A
Berkshire Hathaway Company)

Source: AeroFarms
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Implementation Plan

MASTER PLAN &

The best plans are those that are implemented in a consistent, incremental,
and logical manner. This plan includes an implementation matrix spreadsheet that
shows how the goals of the Economic Development Strategy Plan are fulfilled by
action strategies. All boards and commissions, staff and businesses can play a role
in implementation to create a better community to live, work, and play.
To facilitate implementation, the Village of Sparta has a wide variety of tools and
techniques at its disposal to help implement its long-range planning, including, but
not limited to:
• Zoning Ordinance Standards and Map

ZONING ORDINANCES

A
predictable
and
efficient
development
review
process
that is based on the zoning
ordinance is an important tool
in the economic development
toolbox. A current Master Plan
with updated zoning standards
to regulate development is
essential in preparing properties
for redevelopment.
The Master Plan does not change
the zoning of property, that
authority lies within the Zoning
Ordinance,
which
contains
additional standards for making
zoning changes.

•

Code Enforcement

•

Special Design Plans and Study Area Plans

•

Capital Improvement Program

•

Public—Private Partnerships

•

The Development Review Process: Site Plan, Special Land Use, and Rezonings

•

Special Millages and Assessments

•

Local Land Trusts and Conservancies

•

Federal and State Grant Programs

•

Re-evaluation and Adjustment of the Master Plan

•

Tax Increment Financing

•

Brownfield Redevelopment

However, the Master Plan does
provide the basis upon which
zoning decisions are made. State
law requires that the Village’s
Zoning Ordinance be based
on a plan designed to promote
public health, safety and general
welfare.
The local Zoning Ordinance
establishes the classification
and regulations for the use and
development of land; it has the
force of law. Zoning decisions
consistent with an updated
Master Plan are presumed by
the courts to be valid. Because
of the flexibility inherent in the
Master Plan, concepts included
are not legally binding and do
not represent the only route to
achieve the community’s vision.
Development and redevelopment
of property within the Village will
be considered with respect to
the way in which the Plan’s vision
is achieved as well as how the
needs of the community are met
at the time of development.
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Redevelopment Sites
Several sites have been identified that are currently vacant or under-utilized, given
their location, unique features, and size. These sites could be utilized to implement
the goals of this economic development strategy plan. One or more of the concepts
for redevelopment discussed in the previous section could be considered for any of
these sites:
1.	 108 N. State St NW – 0.38 Acres. Currently zoned General Commercial. This
parcel is adjacent to Rogers Park and also has access to public utilities. It is
currently occupied. Unknown environmental issues.
2.	 177 E. Division. This parcel is currently occupied by a Dollar General but the
building has transitioned to new ownership and intends to build a new building
for the tenant and repurpose this historic building near the downtown for a
more vibrant, pedestrian-oriented use that better supports other downtown
businesses.
3.	 425 E. Division St NW – 0.61 Acres. Currently zoned General Commercial.
Parcel has access to public utilities. Currently vacant. Unknown environmental
issues.
4.	 186 E. Division St NW 5.	 220 E. Division St NW – 0.23 acres. Currently zoned Central Business District
and located within the historic downtown. Parcel has access to public utilities.
Currently occupied. Unknown environmental issues.
6.	 228 E. Division St NW – 0.05 acres (adjacent to 220 E. Division, above).
Currently zoned Central Business District and located within the historic
downtown. Parcel has access to public utilities. Currently occupied. Unknown
environmental issues.
7.	 252 E. Gardner St NW – 5.68 Acres. Currently zoned light industrial and vacant.
Parcel has access to public utilities and adjacent to an active railroad. Some
known environmental concerns, former foundry site.
8.	 Old Rodeo Grounds (M-37/13 Mile Road). This 50+ acre parcel was home
to Klein Rodeo, which was held every Labor day between 1945-2005. It is
currently vacant.
9.	 350 Maple St NW – Currently zoned Light Industrial. 11.45 Acres. Parcel has
access to public utilities and adjacent to an active railroad. Currently houses
Federal Mogul Piston Ring Company, however, the facility is slated to close in
the late summer/early fall of 2021. Likely some environmental concerns.
10.	 Bedford Falls (undeveloped portion). This incomplete subdivision of
approximately 30 acres was approved as a PUD. Phase 1 can be completed
without any additional approvals; however, the remaining parcel would need to
go through the development review process again.
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Cooperatively define area's appropriate for housing growth in both the Village
and Township

Add zoning standards to support nonmotorized transportation

Develop a complete streets plan

Adopt a complete streets policy

Explore the need for temporary or seasonal housing; amend the ordinance as
needed.
Support a remote workforce and home-based businesses by ensuring ample
broadband service

Use the zoning audit report on housing to amend the ordinance, as needed.

Update the Village's Master Plan and include housing as an area of focus
Assess the Zoning Ordinance to ensure that a variety of housing options,
including accessory dwellings, duplex and multi-plex units are permitted to
meet the needs of the aging population and families.

Action Strategy
1

Priority

Planning Commission /
Village Council

Village Council

Planning Commission

Planning Commission

Lead

Expand the student population in the school system to maximize the return on the ongoing infrastructure investments.

Staff

Staff

Staff

Staff

Support

Afford greater opportunity that allows people to live less than full-time in Sparta by adding appropriate stock for part-time or seasonal residency.

Create more market flexibility.

Diversify options to increase walkability and working from home.

Download/upload speeds
increase
A complete streets policy is
adopted
A complete streets plan is
adopted
zoning amendments related to
nonmotorized transportation area
adopted
Updated Master Plans / Zoning
Maps

Zoning amendments related to
housing adopted.

Zoning audit report focus on
housing

Success Indicator

Diversify housing options affording employees of Tesa and others to live in Sparta to take advantage of the quality of schools, the sense of community, and other attractive qualities.

Support aging in place.

Provide the opportunity for current residents of both the Village and Township to continue to live in the area through life-cycle changes.

Objectives

Goal: Expand Compatible Housing/Rooftops for Long-term Viability.

Notes

VILLAGE OF SPARTA
October 2021
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Hold joint meetings of the Village Council and Township Board at least
twice/year
Explore joint efforts such as a joint planning commission and/or corridor
improvement authority
Explore joint zoning standards
Explore the creation of a Sparta-Area economic development organization

Action Strategy

Priority

Staff
Staff
Staff

Village Council

Staff

Village Council
Village Council

Village Council

Lead

Support

Form a private sector investment/equity entity to contribute to funding for appropriate employment-generating activity in both jurisdictions.

Cooperatively define “opportunity sites” within both the Village and Township.

Develop shared planning goals and potential zoning or development regulations

Expand cooperative planning efforts between the jurisdictions so that controlled appropriate development is accommodated.

Objectives

Goal: Enhance Economic Linkages with Sparta Township to Preserve Small Town and Village Atmosphere.

Two meetings/year held

Success Indicator

Notes

1

VILLAGE OF SPARTA
October 2021
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Create a Sparta product brand - through the farming collaborative

Incentive program established
Sparta brand created

Staff, MSUE
Michigan State University
Extension

Collaborative, Staff

Additional business added

Vertical farming business launch

Village Council

Michigan State University
Extension

Property inventory complete;
recruitment materials complete

Organization created

Quarterly meetings held

Success Indicator

Collaborative, Staff

Collaborative, Staff

Recruit vertical farming operations for vegetables, fruit production, and future
product expansion

Michigan State University
Extension
Michigan State University
Extension

Michigan State University
Extension

Michigan State University
Extension (MSUE)

Support

Michigan State University
Extension

Collaborative, Staff

Create farming recruitment program - understand vertical farming needs,
inventory building/property locations and prepare recruitment materials.

Seek the creation of or relocation to Sparta of "but for" packaging and branding
operation
Provide or create financial incentives to shift to newer product lines as they are
developed nationally and internationally

Collaborative, Staff

Work with farmers to grow farmers' market frequency and activity

Staff

Create a Sparta Farming Collaborative - a collection of farm-related businesses
who target new opportunities and share the information with the local farming
community.

Lead
Staff

Priority

Schedule quarterly roundatble discussions with the farming community to
understand their needs. Serve as a hub of information to other resources.

Action Strategy

Create research space in the Village to foster new farm product development, new technology application in cooperation with area farming interest and the Extension Service.

Link promotion of agri-tourism with other Village promotions.

Notes

Seek expansion of foodservice retail operations based on products farmed in Kent County in cooperation with MSU’s extension service that includes fruit, fruit spinoff production like hard cider, expanded wine and beer production, and others.

Foster farm-to-table foodservice development in the Village.

Create catalytic projects to expand year-round farmed product use by non-Sparta residents, thereby importing dollars into Sparta.

Foster employment-generating activity growth that supports year-round farming application in the Village.

The Village should support the continued pursuit of conservation and conservation or preservation tool use along the ridge and in other appropriate locations.

Objectives

Goal: Expand Farming and Support that Creates a Range of Employment Opportunities.

1

VILLAGE OF SPARTA
October 2021
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DDA
DDA
DDA
DDA
DDA

Continue pop up, shed, containers, and other appropriate small scale retail
development in the Village

Establish site guidelines for the above development styles

Identify, contact, and solicit, and recruit higher education and training
institutions

Create and maintain an available space inventory

Prepare a parking study

Coalesce property owners to address pragmatic solutions for parking

Farming Collaborative, Staff

Lead

DDA

Priority

Market the village's downtown for start-up activity

Develop an apprenticeship program for retail and farming with and through
appropriate local and national education providers

Action Strategy

		
Staff

Staff

Staff

Michigan State University
Extension, MEDC

Staff

Staff

Staff, MEDC

Michigan State University
Extension; USDA

Support

Parking improvements made

Parking study complete

Space inventory is created and
maintained

Higher ed/training institutions
establish a presence in Sparta

Design guidelines created

Businesses move into traditional,
permanent downtown space

Start up activity increases

Local apprenticeship program
created

Success Indicator

Attract educational institutions to offer opportunities for the foodservice industry locally (on-site course instruction potentially linked to one of the identified catalytic projects).

Notes

Continue to support creative use of space in Downtown and other appropriate locations to expand entrepreneurial retail and services, including the expansion of affordable space utilizing former cargo trailers, shed, tents, truck food-based
operations, and others.

Through the existing education infrastructure, increase educational opportunities for vocational, service, training, and agricultural scientific application training.

Objectives

Goal: Continue Expansion of Entrepreneurial Opportunities.

VILLAGE OF SPARTA
October 2021
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Encourage entrepreneurs to launch businesses downtown, particularly those in
food– and recreation-related businesses.

New businesses open

Staff, Michigan State
University Extension, MEDC
DDA

Local investor group created

Business recruitment program
created

Farmers' market plan

Staff

Staff

Event plan is prepared

DDA

DDA

Develop a plan for the farmers market that focuses attention on local growth
and unique "brand" products; streamline the number of farmers market events
as needed to improve their quality.

Staff

Assessment of downtown events
is complete

Criteria complete

Farmers' market is held all year

Success Indicator

Staff

DDA

Based on analysis conducted, focus on fewer events and marketing of those
events to build on successes

Staff

Staff

Staff

Support

DDA

DDA

Analyze current events to identify those that are most successful

Develop a cost effective business and investment recruitment process (see
Appendix for guide)
Establish a local investor "club" to back appropriate investment efforts (see
Appendix for examples and resources)

DDA

Define criteria for analyzing "success" of existing events. See Appendix for
sample criteria

Lead
DDA

Priority

Expand farmers' market to full year

Action Strategy

Continue to employ public resources and investment to leverage private investment.

Foster a full range of retail and services experiences and live-work arrangements.

Examine tools to enhance year-round downtown activity and patronage.

Examine current regulations, making adjustments that preserve the character that also supports increased private sector investment.

Notes

Evaluate the economic impact and effectiveness of the individual events, based on their ability to draw or expand the patron-base for Downtown and repeat visitations from local and non-local residents versus their cost in terms of volunteer and
paid municipal resources.

Expand craft opportunities.

Create catalytic projects to increase use by non-Sparta residents, thereby importing dollars.

Expand foodservice options and activity.

Objectives

Goal: Continue Support for Downtown

VILLAGE OF SPARTA
October 2021
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Village Council
Village Council

Identify incentives and policies for applying incentives for catalytic projects

Recruit investors for site specific catalytic projects

Planning Commission

Analyze development regulations and modify to enhance investment
opportunities and timing of development

2021 ECONOMIC DEVELOPMENT STRATEGY
Staff, DDA, MEDC

Staff, DDA, MEDC

Staff

Staff

Planning Commission /
Village Council

Identify appropriate locations for catalytic projects

Support
Staff

Lead
Planning Commission /
Village Council

Priority

Update long-range plans and zoning regulations consistent with the catalyst
projects

Action Strategy

Goal: Create catalytic projects to increase use by non-Sparta residents, thereby importing dollars

Investors identified

Incentives and policies created

Zoning amendments related to
catalyst development adopted.

Updated Master Plans / Zoning
Maps

Updated Master Plans / Zoning
Maps

Success Indicator

Notes

VILLAGE OF SPARTA
October 2021
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