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VILLAGE OF SPARTA 
Kent County, Michigan 

Village Council Meeting 
Monday, March 16, 2026 at 6:30 PM 

276 W. Division St. (Sparta Village Complex) 
1. Call to Order 

 
2. Pledge of Allegiance 

 
3. Roll Call 

 
4. Additions or Corrections to Consent and Business Agenda  

Consent Agenda: 
a. Approve Regular Village Council Meeting Minutes of February 16, 2026 
b. Approve Fire Authority Meeting Minutes of February 19, 2026 
c. Approve Regular DDA Meeting Minutes January 13, 2026 
d. Approve Street Closure Executive Orders 26-01 through 26-05 

 
5. Approval of Consent and Business Agenda 

 
6. Public Comment for Agenda Item 

Please Note: This Public Comment portion of the meeting is reserved for comment on agenda items. 
Personal or abusive attacks on Council members, staff members, or other participants will not be tolerated 
and may result in the Village President taking action, up to and including, having the speaker removed 
from the meeting by law enforcement officers. 
 

7. Public Hearing 
a. None. 

 
8. Old Business 

a. None. 
 

9. New Business 
a. Waste Water Treatment Plant Project Update 
b. Bedford Falls Site Condominium Approval 
c. Ord. 26-01 An Ordinance to amend Section 82-106 “Keeping of Animals” of the Village of 

Sparta Zoning Ordinance  
d. Statement of Qualification Engineering Award Approval 
e. Road Project Bid Approval 
f. Hot Box Purchase Approval 
g. Rogers Park Design Quote Approval 
h. Well House Repair Project Bid Approval 

 
10. Executive Session 

a. None. 
 

11. Village Manager & Department Reports 
 

12. Communications 
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13. Payment of Bills 
 

                                            February Payables 

PAYABLES  

(101) General Fund                               $114,936.47      

(202) Major Street Fund   $12,372.23 

(203) Local Street Fund                                   $3,480.01    

(581) Airport $27,626.79            

(590) Sewer Department Fund                               $230,910.08            

(591) Water Department Fund  $96,058.26          

(661) Equipment Rental Fund                                 $15,254.20       

Total                               $500,638.04           

 

Informational:  

(206) Fire Department 
                $10,563.62     

(208) SRA Park Fund 
       $232.80         

(248) Downtown Development Authority 
     $3,527.04            

Total 
   $14,323.46             

 
14. Public Comment 

 
15. Council Member Announcements 

 
16. Adjournment 
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VILLAGE OF SPARTA 

Kent County, Michigan 

Village Council Meeting 

Monday, February 16, 2026 at 6:30 PM 

276 W. Division St. (Sparta Village Complex) 

Present: 

President Robert Whalen, Council Members Brenda Braybrook, Robert Carlstrom, David Cumings, Christina 

Owens, Tom Peoples, Bill Taylor 

 

Absent:  

 

Also Present:  

Village Manager James Lower, Chief Andrew Milanowski, DPW Director William Hunter, Airport Manager 

Mike Krzciok, Village Clerk Kristen Phelps, Deputy DPW Director Conrad Bowman, Finance Director David 

Carpenter 

 

1. Call to Order 

a. The meeting was called to order at 6:30 pm by President Robert Whalen. 

 

2. Pledge of Allegiance 

a. The Pledge was recited. 

 

3. Roll Call 

a. Formal Roll Call was taken.  See Above for attendance 

 

4. Additions or Corrections to Consent and Business Agenda  

Consent Agenda: 

a. Approve Regular Village Council Meeting Minutes of January 19, 2026 

b. Approve Fire Board Meeting Minutes of January 22, 2026 

c. Approve Regular DDA Meeting Minutes December 9, 2025 

d. Appoint the Village Manager as the replacement for the “public safety committee”  

 

5. Approval of Consent and Business Agenda 

a. The Consent and Business Agenda was approved as presented. 

i. Motion:  Carlstrom moved to approve the consent agenda with support of Braybrook.  

Motion passed 7-0 

 

6. Public Comment for Agenda Item 

Please Note: This Public Comment portion of the meeting is reserved for comment on agenda items. 

Personal or abusive attacks on Council members, staff members, or other participants will not be tolerated 

and may result in the Village President taking action, up to and including, having the speaker removed 

from the meeting by law enforcement officers. 

 

7. Public Hearing 

a. None. 

 

8. Old Business 

a. None. 
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9. New Business 

a. Village Complex Dedication 

i. Manager Lower spoke 

b. Recording Policy 

i. Motion: Braybrook to adopt the policy as presented, supported by Cumings. Moton 

passes 7-0 

c. Planning Commission Appointments  

i. Alex Buffo 144 Amelia Spoke 

ii. Ricky Johnson 29 Centennial Spoke 

iii. Mike Lamb 11480 Long Lake Dr. Spoke 

1. President Whalen nominated Alex Buffo and Mike Lamb as Planning 

Commission members.    

a. Motion:  Braybrook made a motion to appoint Alex Buffo and Mike 

Lamb as Planning Commission Members, with support by Carlstrom. 

Motion passes 6-1.  Nay vote by Owens. 

d. Airport Rules Update 

i. Motion:  Carlstrom moved to approve the updated Sparta Airport Rules as presented, 

support by Owens.  Motion passes 7-0 

e. Res. 26-02 A Resolution to repeal Res. 25-15 

i. Motion:  Carlstrom moved to approve Resolution 26-02 as presented, support by Peoples. 

Motion passes 7-0 

f. Dump Truck Order/Purchase 

i. Motion:  Braybrook moved to authorize the purchase of two new dump trucks as 

recommended in both recommendations as presented, support by Cumings.  Motion 

passes 7-0 

g. License Agreement with 171 E. Division Street 

i. Motion:  Carlstrom moved to authorize the Village Manger to finalize the agreement and 

to authorized the Village President to execute the agreement on behalf of the Village with 

the addition to do a proper repair with the correct asphalt in the spring as presented, 

supported by Braybrook.   Motion passes 7-0 

 

10. Executive Session 

a. None. 

 

11. Village Manager & Department Reports 

a. Manager Lower Spoke and welcomed Council Member Owens and the New Planning 

Commission members. 

 

12. Communications 

a. Council member Carlstrom spoke about Gale Taylor having a big impact on the decisions to go 

forward with the Village Complex. 

 

 

13. Payment of Bills 

a. Motion:  Taylor made a motion to approve the payables as presented, supported by Cumings. 

Motion passes 7-0 
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                                            January Payables 

PAYABLES  

(101) General Fund                               $101,426.58      

(202) Major Street Fund   $1,035.53 

(203) Local Street Fund                                   $7,706.10    

(581) Airport $9,025.04            

(590) Sewer Department Fund                                $19,102.30            

(591) Water Department Fund  $16,582.50          

(661) Equipment Rental Fund                                   $6,568.77       

Total                               $161,446.82           

 

Informational:  

(206) Fire Department 
                  $5,385.45     

(208) SRA Park Fund 
       $402.08         

(248) Downtown Development Authority 
     $3,097.12            

Total 
    $8,884.65             

 

 

14. Public Comment 

a. None 

 

15. Council Member Announcements 

a. Peoples as appointed to the Veterans Committee. 

 

16. Adjournment 

a. Meeting Adjourned at 7:16 pm by President Whalen. 

 

 











  

 Sparta Downtown Development Authority 
MEETING MINUTES 
JANUARY 13, 2026 

SPARTA CIVIC CENTER 
 
Meeting called to order at 7:45am by Cheslek 
Members present:, Cheslek, Driscoll, Freeland, Potes, Stoner, Scarffe, Lamb, Whalen, Shangle, Gray 
Members Excused: Baker 
Members Absent: Benham 
 
Also Present: Elizabeth Morse, DDA Director; Jim Lower, Village Manager,  
 
Nomination of DDA Chair for the Downtown Development Authority for Tom Cheslek.  No other nominations 
provided.  Consensus by majority voice vote to elect Tom Cheslek as Chair. 
 
Nomination of DDA Vice Chair for the Downtown Development Authority for Kelly Potes.  No other 
nominations provided.  Consensus by majority voice vote to elect Kelly Potes as Vice Chair.   

 
Motion to accept the DDA meeting minutes of December 9, 2025 by Freeland, second by Scarffe.  All 
approved.   
 
Approval of DDA Finance Report.  Motion by Potes, second by Whalen.  All approved.  
 

 
Public Comment – None 
 
Unfinished Business - None 

1) Motion by Whalen, second by Lamb to adopt the amended 2026 Regular DDA Meeting schedule on the 
3rd Tuesday of the month.    All approved.  

 
New Business 

1) Motion by Whalen, second by Driscoll to adopt the 2026 Sparta TODAY Memorandum of 
Organization on behalf of the Sparta DDA between the Sparta DDA, Chamber, and Events.  Motion 
Approved.   
 

Public Comment - None. 
 
DDA Business Director Report 
A) Director report will be emailed out.   
B) The date for the joint DDA/Chamber/Events Board meeting is moved to Tuesday March 17 at 7:45 am.   
 
Meeting adjourned by executive privilege at 8:20 am.   
 
 



Village Council 
Village of Sparta 

Kent County, Michigan 

EXECUTIVE ORDER 26-01 

AN ORDER APPROVING CLOSING OF CERTAIN STREETS FOR THE SPARTA 
TOWN & COUNTRY DAYS CELEBRATION AND AUTHORIZING AND DIRECTING 

THE VILLAGE TO OBTAIN CONSENT OF THE KENT COUNTY ROAD 
COMMISSION TO CLOSE PORTIONS OF COUNTY ROADS WITHIN THE VILLAGE 

WHEREAS, the Village has received a request from the Sparta Area Chamber of 
Commerce and Sparta Events to close certain streets between 6:00 a.m. and 11:59 p.m. on May 
13, 14, 15, 16, and 17 of 2026 for the festivities during the SPARTA TOWN & COUNTRY 
DAYS CELEBRATION; and 

WHEREAS, the requested road closures include portions of certain County roads located 
within the Village to wit: 

On State Street from Spartan Avenue to East Division; and on East Division from State 
Street to Elm Street; and North Union from Olmstead to Division Ave.; 

NOW, THEREFORE, BE IT ORDERED that the Sparta Village Council President has 
authorized the closure of certain Village streets between 6:00 a.m. and 11:59 p.m. on May 13, 
14, 15, 16, and 17 of 2026 for festivities during Sparta Town & Country Days Celebration and 
has approved the Village to obtain the consent of the Kent County Road Commission to close 
portions of County roads for that same period; and that any resolution and/or part thereof in 
conflict with this resolution are hereby rescinded. 

Dated: March 16, 2026 

                         Robert Whalen, Village President 

  



Village Council 
Village of Sparta 

Kent County, Michigan 

EXECUTIVE ORDER 26-02 

AN ORDER APPROVING CLOSING OF CERTAIN STREETS FOR THE SPARTA 
BEER & BRAT STREET FEST CELEBRATION AND AUTHORIZING AND 

DIRECTING THE VILLAGE TO OBTAIN CONSENT OF THE KENT COUNTY ROAD 
COMMISSION TO CLOSE PORTIONS OF COUNTY ROADS WITHIN THE VILLAGE 

WHEREAS, the Village has received a request from the Sparta Area Chamber of 
Commerce and Sparta Events to close certain streets between 6:00 a.m. and 11:59 p.m. on June 
19 and 20 2026 for the festivities during the BEER AND BRAT STREET FEST; and 

WHEREAS, the requested road closures include portions of certain County roads located 
within the Village to wit: 

On State Street from Spartan Avenue to East Division; and on East Division from State 
Street to Elm Street; and North Union from Olmstead to Division Ave.; 

NOW, THEREFORE, BE IT ORDERED that the Sparta Village Council President has 
authorized the closure of certain Village streets between 6:00 a.m. and 11:59 p.m. on June 19 and 
20 of 2026 for the Beer and Brat Street Fest Celebration and has approved the Village to obtain 
the consent of the Kent County Road Commission to close portions of County roads for that 
same period; and that any resolution and/or part thereof in conflict with this resolution are hereby 
rescinded. 

Dated: March 16, 2026  

                         Robert Whalen, Village President 

  



Village Council 
Village of Sparta 

Kent County, Michigan 

EXECUTIVE ORDER 26-03 

AN ORDER APPROVING CLOSING OF CERTAIN STREETS FOR THE SPARTA 
MICHIGAN APPLE FEST CELEBRATION AND AUTHORIZING AND DIRECTING 

THE VILLAGE TO OBTAIN CONSENT OF THE KENT COUNTY ROAD 
COMMISSION TO CLOSE PORTIONS OF COUNTY ROADS WITHIN THE VILLAGE 

WHEREAS, the Village has received a request from the Sparta Area Chamber of 
Commerce and Sparta Events to close certain streets between 6:00 a.m. and 11:59 p.m. on 
September 18 and 19 of 2026 for the festivities during the MICHIGAN APPLE FEST; and 

WHEREAS, the requested road closures include portions of certain County roads located 
within the Village to wit: 

On State Street from Spartan Avenue to East Division; and on East Division from State 
Street to Elm Street; and North Union from Olmstead to Division Ave.; 

NOW, THEREFORE, BE IT ORDERED that the Sparta Village Council President has 
authorized the closure of certain Village streets between 6:00 a.m. and 11:59 p.m. on September 
18 and 19 of 2026 for festivities during MICHIGAN APPLE Fest and has approved the Village 
to obtain the consent of the Kent County Road Commission to close portions of County roads for 
that same period; and that any resolution and/or part thereof in conflict with this resolution are 
hereby rescinded. 

Dated: March 16, 2026 

                         Robert Whalen, Village President 

  



Village Council 
Village of Sparta 

Kent County, Michigan 

EXECUTIVE ORDER 26-04 

AN ORDER APPROVING CLOSING OF CERTAIN STREETS FOR THE SHOP 
SPARTA & STROLL OF LIGHTS CELEBRATION AND AUTHORIZING AND 

DIRECTING THE VILLAGE TO OBTAIN CONSENT OF THE KENT COUNTY ROAD 
COMMISSION TO CLOSE PORTIONS OF COUNTY ROADS WITHIN THE VILLAGE 

WHEREAS, the Village has received a request from the Sparta Area Chamber of 
Commerce and Sparta Events to close certain streets between 6:00 a.m. and 11:59 p.m. on 
November 20 of 2026 for the festivities during the SHOP SPARTA CELEBRATION; and 

WHEREAS, the requested road closures include portions of certain County roads located 
within the Village to wit: 

On State Street from Spartan Avenue to East Division; and on East Division from State 
Street to Elm Street; and North Union from Olmstead to Division Ave.; 

NOW, THEREFORE, BE IT ORDERED that the Sparta Village Council President has 
authorized the closure of certain Village streets between 6:00 a.m. and 11:59 p.m. on November 
20 of 2026 for festivities during Shop Sparta and has approved the Village to obtain the consent 
of the Kent County Road Commission to close portions of County roads for that same period; 
and that any resolution and/or part thereof in conflict with this resolution are hereby rescinded. 

Dated: March 16, 2026  

                         Robert Whalen, Village President 

  



Village Council 
Village of Sparta 

Kent County, Michigan 

EXECUTIVE ORDER 26-05 

AN ORDER APPROVING CLOSING OF CERTAIN STREETS FOR THE SPARTA 
HIGH SCHOOL HOMECOMING CELEBRATION AND AUTHORIZING AND 

DIRECTING THE VILLAGE TO OBTAIN CONSENT OF THE KENT COUNTY ROAD 
COMMISSION TO CLOSE PORTIONS OF COUNTY ROADS WITHIN THE VILLAGE 

WHEREAS, the Village has received a request from the Sparta Area Chamber of 
Commerce and Sparta Events to close certain streets between 6:00 a.m. and 11:59 p.m. on 
September 25, 2026 for the festivities during the SPARTA HIGH SCHOOL HOMECOMING 
CELEBRATION; and 

WHEREAS, the requested road closures include portions of certain County roads located 
within the Village to wit: 

On State Street from Spartan Avenue to East Division; and on East Division from State 
Street to Elm Street; and North Union from Olmstead to Division Ave.; 

NOW, THEREFORE, BE IT ORDERED that the Sparta Village Council President has 
authorized the closure of certain Village streets between 6:00 a.m. and 11:59 p.m. on September 
25 of 2026 for festivities during Sparta High School Homecoming Celebration and has approved 
the Village to obtain the consent of the Kent County Road Commission to close portions of 
County roads for that same period; and that any resolution and/or part thereof in conflict with 
this resolution are hereby rescinded. 

Dated: March 16, 2026  

                         Robert Whalen, Village President 

 

 

 

 

 



VILLAGE OF 
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Wastewater Treatment Plant 
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WORK COMPLETED TO DATE



UPCOMING WORK

 Backfill polishing pond and 

pour concrete for biosolids 

storage tank and Process 

Control Building

 Start construction of 

biosolids storage tank and 

Process Control Building

 Install new equipment in 

Oxidation Ditch Train No. 1

 Install upgraded biosolids 

digestion and thickening 

systems



QUESTIONS



 

2960 Lucerne Drive SE 
Grand Rapids, MI 49546 
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Village of Sparta – CWSRF Project 

Wastewater Treatment Plant Improvements Summary 
Monday, March 16, 2026 

 

Project Need: 
The Village of Sparta has undertaken a major wastewater treatment plant (WWTP) improvement initiative 
through the Michigan Department of Environment, Great Lakes, and Energy (EGLE) Clean Water State 
Revolving Fund (CWSRF). The project is driven by several critical needs: 
 

 Capacity: The existing WWTP is permitted for an average daily flow of 1.2 MGD; however, half 
the plant has been offline for over a decade and requires rehabilitation. Current infrastructure 
lacks redundancy and does not fully meet regulatory requirements. 

 Aging Infrastructure: Key equipment, including raw sewage pumps (1988), digester blowers 
(1988), Oxidation Ditches (1988/2008) and clarifier mechanisms (1988/2008), are at or beyond 
their useful life. Failures have already occurred in many treatment processes around the facility. 

 Regulatory Compliance: The existing polishing pond and chlorine disinfection system 
complicate operations and risk NPDES permit exceedances. Additionally, new permit 
requirements require higher quality effluent and better biological treatment and nutrient removal. 

 Operational Efficiency: Current solids handling, aeration, and process control systems are 
outdated, leading to higher O&M costs, reduced energy efficiency, and limited automation. 

 Funding Opportunity: The Village has secured eligibility for $22.1M in CWSRF financing, 
including a $2.275M grant. A subsidized loan at 2% interest over 30 years provides a 
cost-effective path to modernization. 

 

Together, these drivers underscore the urgency of comprehensive WWTP upgrades to promote reliable 
service, regulatory compliance, and long-term sustainability for the community. 
 

Project Scope: 
The proposed scope of work addresses deficiencies across all major treatment processes and site 
systems. Improvements are designed to enhance reliability, provide redundancy, and restore treatment 
capacity. 
 

Preliminary & Primary Treatment 
 Replacement of Raw Sewage Pumps and valves that were last replaced in 1988. 
 Valve replacement in the primary clarifier to improve sludge withdrawal. 

Secondary Treatment 
 Full rehabilitation of both Oxidation Ditch trains including all four final clarifiers. 
 Replacement of all aging return activated sludge and waste activated sludge pumps, piping, and 

valves. 
 Installation of new DO/ORP probes for process monitoring, control, and improving efficiency. 

Disinfection & Polishing Pond 
 Decommissioning of Polishing Pond and chlorine feed systems. 
 Construction of a new UV disinfection system. 
 Addition of a reaeration chamber to restore dissolved oxygen prior to discharge. 

Solids Handling 
 Replacement of digester blowers, valves, and instrumentation. 
 Installation of new aeration and mixing equipment for digesters. 
 Replacement of the existing thickening system. 
 Addition of a new biosolids storage tank to achieve regulatory storage requirements. 

Process Control & SCADA 
 Plant-wide SCADA system for real-time monitoring, alarms, and reporting. 
 Integration of DO probes, flow meters, pressure gauges, and automated valves for improved 

efficiency and compliance. 
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Additional Improvements 
 Electrical upgrades across the facility. 
 Structural repairs, new fencing, and safety improvements. 
 Laboratory and process control improvements. 

 

 
 
Schedule: 
CWSRF Loan Closing:    September 2025 
Notice to Proceed issued to Contractors:  October 2025 
Mobilization:     October 2025 
Substantial Completion:    September 2027 (anticipated) 
Final Completion:    November 2027 (anticipated) 

 
Summary: 
The Village of Sparta’s WWTP improvement project represents a comprehensive effort to address aging 
infrastructure, promote regulatory compliance, and restore treatment capacity. By leveraging CWSRF 
financing, the Village will secure long-term, cost-effective upgrades that enhance reliability, improve 
environmental performance, and provide the redundancy needed for sustainable operations over the next 
20-30 years. 



 
  

ACTION MEMO 
Staff Communication 

SUMMARY OF REQUEST: 

In October of 2025, the Planning Commission reviewed the preliminary plat and site plans for the Allen 
Edwin addition to Bedford Falls. This was approved by the planning commission and the village 
council. Earlier in 2025, the updated zoning for Bedford Falls was also approved by the Planning 
Commission and Village Council. 

Since that time, Village staff and our engineer have been working with Allen Edwin on the next 
approval step in the process. During this time, it was determined that the development would move 
forward as a site condominium rather than a traditional plat. For the Village, future homeowners, 
and the approval process, there is very little practical difference between these two approaches. The 
most noticeable long-term distinction is simply that the parcels will be described as “units” rather than 
“lots” in the legal descriptions.  

Importantly, the Village will still take ownership of all roads and easements at the conclusion of 
construction, and the Village will own all public utilities just as it would under a traditional plat. 

Unfortunately, over the last five months we were unable to reach an agreement with the owners of Eagle 
Lane regarding the Village taking ownership of that property and converting it into a two-lane public 
road. In my opinion, additional time is unlikely to change that outcome. As a result, staff has worked 
with the design team and our engineer to develop an alternative solution that will be called Double 
Eagle Lane. This will be a new public road constructed adjacent to the existing private Eagle Lane. 

Even with this modification, all lots continue to meet Village zoning requirements. Constructing the 
road in this manner does not require any additional variances or special approvals beyond those 
already granted by the Planning Commission and Village Council. In this case, I believe it is important 
that we not allow the perfect to stand in the way of the good. While I would have preferred one road 
instead of two, this is still a safe and good outcome.  

Because this development will now be structured as a site condominium, a condominium association 
must be established. However, the association will exist solely for the purpose of maintaining the 
community mailbox unit. This requirement would exist even if the project proceeded as a traditional 
plat. As such, there is little practical advantage in continuing through the plat process. Moving forward 

DATE: March 16, 2026 
TO:  Village Council Members   
FROM: James A. Lower Village Manager  
RE:  Site Condominium Development Approval- Allen Edwin Homes (Bedford Falls) 



with the site condominium structure allows construction to begin this spring and helps bring 63 new 
homes to market more quickly and affordably. 

Village staff are also working with the United States Postal Service to seek an exception that would 
allow mail delivery directly to individual homes. If this request is granted, the condominium association 
would have essentially no ongoing operational purpose beyond the original creation of the site 
condominium, which is common in many developments across Michigan. 

None of these development processes are simple or inexpensive. That is a major reason why this 
property has remained undeveloped even though a similar concept was approved nearly 20 years ago. 
The key takeaway is that the Village team and the developer have taken every reasonable step to move 
this project forward while working within the constraints of the site, village ordinances, and state law. 

Future housing developments, such as the adjoining parcel or the Peterson property, should have far 
fewer constraints and will allow for a cleaner design with features such as wider roads and more 
traditional layouts. 

Because the Planning Commission and Village Council have already completed the necessary approvals 
that apply equally to both plats and site condominiums, no additional approvals of that nature are 
required. Attached to this memo you will find the review completed by the Village’s engineer. They 
recommend approval with several contingencies, which is typical for a project of this size and 
complexity. 

STAFF RECOMMENDATION: 

Staff recommends that the site condominium design and engineering plans be approved, subject to 
the following contingencies prior to the issuance of site occupancy permits: 

• Receipt of the permits listed in the engineering memo 
• Receipt of a stormwater permit application and maintenance agreement for approval by the Village 
• Staff, engineering, and attorney approval of the condominium documents and Master Deed 
• Receipt of final easement and right-of-way documents for recording in a format acceptable to Village 
staff and attorney. The Village may hold these for final recording until after construction to allow for 
site condition variances 
• Review and approval of the final Master Deed by Village staff and attorney 

A motion to approve the site condominium with the contingencies listed in this memo would likely 
be the most effective way to structure a motion. 

 



 

  

525 Ottawa Ave NW, Grand Rapids, MI 49503 

Phone: (616) 885-5802 | Fax: (248) 844-5404 

March 10, 2026 
 
The Planning Commission 
Village of Sparta 
156 E. Division 
Village of Sparta, MI 49345 
 
Re: Bedford Falls South – Engineering Review  
 SDA Review No. SP25-001 
 
Dear Planning Commission: 
 
The construction drawings and drainage packet detailing stormwater calculations for the above 
referenced project were received by our office on January 28, 2026 with the most recent revisions 
received on February 25, 2026. A draft of the Master Deed and Bylaws was received on March 2, 2026.  
The plans and calculations were reviewed in accordance with the Village of Sparta Ordinances and 
Stormwater Standards Manual, and the following comments are our observations. 
 
A. General 

The site is located on the eastern 14.53 acres of 621 Bedford Falls Drive NW (Parcel 41-05-26-128-
004) and is currently vacant land that has been rezoned to Medium Density Residential (R-M) with 
63 individual single-family lots in a site condominium. The site would have direct connections to 
Bedford Falls Drive and Liberty Street.  All lots within the site condominium would have a minimum 
lot size of 5,500 square feet and a minimum width of 50 feet with all appropriate setbacks.  

 
1. The Village approved variances of Right-of-Way (ROW) widths, lot width to depth ratios, 

and cross sections in the prior review, and those are reflected in this plan. 
2. All sidewalk installed as a part of this project should comply with ADA accessibility 

standards, including proper grades, detectable warning plates, and ADA-compliant 
castings. 

 
B. Water Main 

The plans show an existing 8” diameter water main located on the west side of Bedford Falls Drive 
and the north side of Liberty Street. The proposed 8” diameter water main would loop from the 
end of Bedford Falls Drive around to Liberty Street with another looped connection through 
Double Eagle Lane back to Bedford Falls Drive. All proposed water main would remain within the 
proposed ROW. 

 
Based on this water main layout, we have the following comments: 

1. An EGLE permit for construction will be required for the proposed public watermain. 
2. The capacity of the system appears to be sufficient per the July 2025 Water System 

Reliability Study, however drinking water model updates are needed to provide specific 
site capacities as required by EGLE Part 399 permits. 
 
 
 



 

  

525 Ottawa Ave NW, Grand Rapids, MI 49503 

Phone: (616) 885-5802 | Fax: (248) 844-5404 

C. Sanitary Sewer  
The proposed sanitary sewer main is 8” with two separate connections to the existing main within 
Bedford Falls Drive. The proposed sanitary main would be primarily located within the proposed 
ROW, with one manhole located within the proposed easement at the southeast corner of 
Bedford Falls Drive and Independence Avenue, and 446-feet 8” sanitary sewer main and 
accompanying manhole in a 30’ wide public easement for utilities between Double Eagle Lane and 
Bedford Falls Drive. 

 
Based on this sanitary sewer layout, we have the following comments: 

 
1. An EGLE permit for construction will be required for the proposed public sanitary sewer. 

 
D. Storm Drainage/Grading 

Stormwater runoff is to be captured via catch basins in the roadway, as well as in yard basins at 
various locations throughout the site condominium. There are several 20’ wide easements 
throughout the site condominium that will be utilized for drainage purposes. The west 500 feet of 
Double Eagle Lane and the front half of the adjacent lots are proposed to be conveyed to the 
existing storm sewer in Eagle Lane. The runoff from part of lots 48, 49, and 50 is proposed to be 
conveyed to existing catch basins along Liberty Street and the remaining development area is 
proposed to be conveyed to the proposed detention pond located at the southeast corner of the 
site condominium.  
 
It is our understanding that the stormwater calculations will be submitted for permitting by the 
County, but we provide the following notes for reference. 

 
1. The Village approved variances to the easement widths in the prior review, and those are 

reflected in the plans. 
2. A Notice of Coverage (NOC) will be required for this site as it is disturbing greater than 5 

acres with a point source discharge. 
3. Several locations call out private easements for drainage or public utilities. All easements 

with public utilities should be designated as public easements in the final plans and 
easement documents. 

4. The outlet of the detention basin may fall under Part 31 permitting requirements due to its 
proximity to wetlands. 

5. The Kent County Drain Commissioner’s Office provided the following comments in a 
review dated March 5, 2026, and the applicant may address these remaining items with 
that permit: 

a. Plans show a re-grading of the backyards along Lots 14-16, 62-63 and installation of  
the yard basin in Lots 15/16.  A floodway elevation of 766 has the minimum building  
opening of Lots 62 & 63 placed too low.  Include these lots in the floodway  
calculations and set the MBOs a foot above the high-water level for the 100-year  
storm.  Recommend placing a 20-ft access easement to the yard basin along lots  
15/16.  

b.  Lots 31/32 have a note on grading plan calling out a 10-ft floodway.  KCDC  
standards require a 20-ft easement.  Place easement on grading plan with  
necessary labeling.    



 

  

525 Ottawa Ave NW, Grand Rapids, MI 49503 

Phone: (616) 885-5802 | Fax: (248) 844-5404 

c. Grading and SESC Plan C16: Storm inlets have been increased to 755.0.  Fix note  
of Invert on Grading Plan that call out previous elevation of 753.0.  

 
Recommendation 
We recommend approval of the construction drawings, with the following contingencies before site 
construction may begin:  

• Receipt of the permits listed above 

• Receipt of a stormwater permit application and maintenance agreement for approval by the 
Village. 

• Address the limited plan comments on the easements. 

• Receipt and staff and engineering approval of the condo documents . 

• Receipt of final easement and right-of-way documents for recording.  The Village may hold 
these for final recording until after construction. 

• Review and approval of the Draft Master Deed and Bylaws by Village staff and attorney. 
 
The comments are not to be construed as approvals and are not necessarily conclusive.  
 
If you have any questions regarding this letter, please contact Chris Harrington (517)-898-8660 with 
any questions. 
 
Sincerely, 
 
SPALDING DEDECKER 
 
 
 
                          
Christopher Harrington, PE              
Assistant Project Manager 
 
 
cc: James Lower, Village Manager, Village of Sparta 
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ACTION MEMO 
Staff Communication 

Background 

It has been nearly six years since the Village began allowing the keeping of chickens on single-family 
residential properties. Overall, the implementation and enforcement of the ordinance have gone well, 
with only limited issues reported. A small number of residents have kept chickens for many years 
without incident and have recently asked whether the Village would consider allowing more than the 
current maximum of six chickens. 

This request has prompted a broader review of the existing ordinance and its practical effects. 

Under the current regulations: 

• Lots 5,500–5,999 sq. ft. are permitted up to 4 chickens 
• Lots 6,000 sq. ft. or greater are permitted up to 6 chickens 
• Lots under 5,500 sq. ft. are not permitted to keep chickens 
• The minimum lot size under current zoning is 5,500 sq. ft. 

From a practical standpoint, staff does not see a meaningful difference between allowing four versus six 
chickens on lots between 5,500 and 6,000 square feet. 

Proposed Revisions 

Ord. 26-01 makes the following revisions: 

1. Chicken Limits by Lot Size 
o 5,500–7,999 sq. ft.: Up to 6 chickens 
o 8,000 sq. ft. or greater: 

 Up to 6 chickens initially 
 After one year of successful compliance, the property owner may apply to 

increase the limit to up to 12 chickens 

This approach rewards demonstrated compliance while maintaining safeguards for surrounding 
properties. 

DATE: March 16, 2026 
TO:  Village President & Council Members 
FROM: James A. Lower Village Manager  
RE:  Ord. 26-01 An Ordinance to Amend Sec 82-106 Keeping of Animals 
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2. Hen House and Pen Size 
o Current limits: 

 Hen house: 25 sq. ft. 
 Pen area: 40 sq. ft. 

o Proposed limits: 
 Hen house: 50 sq. ft. 
 Pen area: 80 sq. ft. 

3. Egg Sales, Breeding, Fertilizing  
o The current ordinance prohibits the sale of eggs, breeding chickens, or fertilizing of eggs 

for commercial sale. 
o In practice, these provisions are difficult or impossible to enforce. 
o The new ordinance strikes these provisions.  

Requested Action 

The proposed changes would simplify the ordinance, align regulations with real-world conditions, 
reward responsible chicken owners, and reduce unnecessary enforcement burdens—while maintaining 
appropriate protections for neighboring properties and overall neighborhood compatibility. 

The planning commission unanimously recommends adoption of Ord. 26-01 to the Village Council.  



VILLAGE COUNCIL 
VILLAGE OF SPARTA 

KENT COUNTY, MICHIGAN 
 

Ordinance No. 2026-01  
 

At a regular meeting of the Village Council for the Village of Sparta at the Village Hall on 
________________, 2025, and commencing at __:__p.m., the following Ordinance was offered 
for adoption by Council Member ___________________________ and was seconded by Council 
Member ___________________________: 

AN ORDINANCE TO AMEND CHAPTER 82, ARTICLE III, DIVISION 1, 
SECTION 82-106 OF THE SPARTA VILLAGE CODE ENTITLED 
“KEEPING OF ANIMALS.”  

THE VILLAGE OF SPARTA (the “Village”) ORDAINS: 

Article 1. Amendment of Section 82-106. That Chapter 82, Article III, Division 1, Section 
82-106 of the Sparta Village Code entitled “Keeping of Animals,” is hereby amended to read in 
its entirety as follows: 
 
The keeping, housing, raising, use or care of animals is subject to the following limitations and 
conditions:  

(1) Definitions. For purposes of this section 82-106, the following words, terms, and 
phrases shall have the following meanings unless the context clearly indicates 
otherwise:  
a. Customary household pets means such animals used for human companionship 

including but not limited to dogs, cats, rabbits, birds, small reptiles, amphibians 
and similar animals.  

b. Dangerous animals means the same as defined in MCL 287.321(a) of the 
Dangerous Animals Act, Act 426 of 1988.  

c. Large carnivore means the same as defined in MCL 287.1102(f) of the Large 
Carnivore Act, Act 274 of 2000.  

d. Livestock means animals used for farming activities including but not limited to: 
horses, roosters, ducks, geese, goats, sheep, pigs, and any other farm livestock 
used for commercial purposes.  

e. Owner. Any animal that remains about any premises for a period of five days is 
deemed to be in possession of the owners or occupants of such property for the 
purposes of this section. Owner under this chapter does not necessarily describe 
title holder to said animal.  

f. Wolf-dog cross means the same as defined in MCL 287.1002(p) of the Wolf-Dog 
Cross Act, Act 246 of 2000.  
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(2) No person owning, possessing, or having charge of any dog four months of age or over 
shall permit such dog to be:  
a. At-large, unless in the custody of some person.  
b. Unleashed and unmuzzled if the dog is a dangerous animal.  
c. At-large at any time, unless vaccinated against rabies within the past year and 

unless such dog shall have a tag on its collar showing such current vaccination; 
provided, this subsection shall apply only to dogs four months of age or older.  

d. If a female dog, at-large when such dog is in heat.  
e. Unreasonably disturb those in the vicinity where kept because of loud or frequent 

or habitual barking, yelping, or howling, or by reason of damaging or trespassing 
on the property of others.  

(3) Large carnivores, wolf-dog cross, and other exotic animals are expressly prohibited 
within the village.  

(4) Chickens may be kept in the village subject to the following conditions:  
a. Chickens may be kept in the village with a valid chicken permit subject to all of 

the following conditions:  
1. Eligible Properties. Chickens may only be kept on a lot on which is located a 

single-family dwelling. Chickens may not be kept on a lot containing a 
multi-family dwelling.  

2. Minimum lot size and number permitted. Chickens may be kept only on a lot 
having a minimum area of 5,500 square feet, subject to the following limits:  

(i) Lots 5,500 to 7,999 square feet. Up to six (6) chickens may be 
kept. 
(ii) Lots 8,000 square feet or greater. A property owner may keep 
up to six (6) chickens initially. After one (1) year of demonstrated 
compliance with all applicable regulations while maintaining six 
(6) chickens, the property owner may apply for a permit to keep up 
to twelve (12) chickens.  

3. Chickens may only be kept by an occupant of a dwelling unit located on the 
real property on which the chickens are kept.  

4. Chicken feed must be kept in rodent resistant and weatherproof containers.  
5. The person keeping the chickens shall abide by all health and safety 

standards of the village's International Property Maintenance Code (IMPC).  
6. Odors from chickens, and chicken manure shall not be perceptible at the 

property boundaries, in conformance with the village's nuisance ordinance. 
Perceptible odor shall be abated within 48 hours of notification of the 
violation by the village.  

7. Perceptible noise from chickens shall not be loud enough at the property 
boundaries to unreasonably disturb neighboring property owners in 
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conformance with the village's nuisance ordinance. Perceptible noise shall be 
abated within 48 hours of notification of the violation by the village.  

8. Roosters are expressly prohibited, regardless of the age or maturity of the 
bird.  

9. Chickens may be slaughtered on site if it is done in an enclosed building and 
out of public view. Chickens may also be taken off site to be slaughtered. No 
slaughtering of chickens shall be permitted for commercial purposes.  

b. Enclosures shall be provided and shall be designed to provide safe and healthy 
living conditions for the chickens while minimizing adverse impacts to other 
residents and the neighborhood.  
1. Chickens must be kept in an enclosed henhouse or fenced in chicken pen at 

all times. Chickens must be secured within the henhouse during non-daylight 
hours.  

2. Henhouses must be clean, dry and odor free, kept in a neat and sanitary 
condition at all times, in a manner that will not unreasonably disturb the use 
or enjoyment of neighboring lots due to noise, odor or other adverse impacts. 
No exterior lighting shall spill onto adjacent properties.  

3. The henhouse and chicken pen must provide adequate ventilation and 
adequate sun and shade and must be impenetrable to rodents, wild birds, and 
predators, including dogs and cats.  

4. The henhouse structure shall be enclosed and secured on all sides and shall 
have a roof, floor and doors. Access doors must be able to be shut and locked 
at night. Opening windows and vents must be covered with predator and bird 
proof wire of less than one-inch openings.  

5. The materials used in making the structure shall be uniform for each element 
of the structure such that the walls are made of the same materials, the roof 
has the same shingles or other covering, and any windows or openings are 
constructed using the same materials. The use of scrap, waste board, sheet 
metal, or similar materials is prohibited. The henhouse shall be well 
maintained and kept in a clean and sanitary manner at all times.  

6. The structure shall be painted; the color shall be uniform around the structure 
and shall be in harmony with the surrounding area.  

7. The maximum size of the henhouse may not exceed 50 square feet in overall 
size and may not exceed five (5) feet in height.  

8. The henhouse shall only be located in the rear yards. In no case, may a 
henhouse be placed in the side or front yards.  

9. The henhouse must be located no less than 20 feet from the owner's dwelling 
and no less than 35 feet from any neighbors dwelling and ten feet from any 
property line. Henhouses may be moveable, only if the dimensional 
restrictions contained in this article are held in compliance.  
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10. An enclosed chicken pen must be provided attached to the henhouse 
consisting of sturdy wire and fencing or may include a floor made of the 
same material as the pen secured on all sides. The chicken pen must be 
covered with wire, aviary netting, or solid roofing. The use of chicken wire is 
not permitted. The chicken pen must also include a self-latching door. The 
first 18 inches of the chicken pen must be made of sight obscuring material 
or screening with sight obscuring landscaping around all sides. The chicken 
pen must meet the same setback requirements as the henhouse.  

11. The chicken pen is limited to no more than 80 square feet in area.  
c. Any person wanting to keep chickens within the village shall first apply for and 

obtain a permit from the village manager or his/her designee, before that person 
may legally keep chickens within the village. Regulations pertaining to permits 
shall be as follows:  
1. Any person applying for a permit to keep chickens within the village shall 

submit a permit application on a form promulgated by the village manager or 
his/her designee and shall pay an application fee established by resolution of 
the village council.  

2. If the applicant is not the owner of the real property on which he or she 
wants to keep chickens, the applicant must provide the written consent of the 
owner of the real property. Without such written consent, the permit 
application may not be granted.  

3. If the village manager or his/her designee grants the request for the permit, 
he/she shall do so in writing, which writing shall state the property address at 
which chickens may be kept, as well as the number of chickens allowed to be 
kept, and any other conditions of the permit to keep chickens.  

4. If the village manager or his/her designee denies the request for the permit, 
he/she shall do so in writing, which writing shall state the reasons for such 
denial.  

5. If the village manager or his/her designee denies the request for the permit, 
the applicant may file an appeal to the village council subject to the 
following conditions:  

(i) The applicant must file a written appeal stating why the 
applicant feels that the permit should be approved with the village 
clerk within ten days of the permit denial; and  
(ii) The village council will review the appeal at a regularly 
scheduled village council meeting and may grant the appeal, grant 
the appeal with conditions, or deny the appeal based on its review 
of the standards and provisions contained herein.  

Any final decision shall be communicated to the appellant in writing stating 
the basis for the same.  

6. An initial permit shall be valid for a period of one year. If, in the judgment of 
the village manager or his/her designee, the permittee has abided by all 
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article provisions and permit conditions and has not created a nuisance to the 
owners or occupants of adjacent properties or the neighborhood, the permit 
may be renewed for an additional one-year period. However, no permit 
issued pursuant to this article shall remain valid past the date on which this 
article either expires or is repealed, whichever is earlier.  

7. Any permit may be suspended or revoked by the village manager or his/her 
designee, by written notice to the permit holder, upon a finding that the 
permittee has violated applicable village ordinance provisions or permit 
conditions.  

8. If the village manager or his/her designee suspends or revokes a permit, the 
provisions of section 22-45 of this Code regarding suspension and revocation 
of permits and licenses shall apply.  

9. A permit as described above is personal to the applicant. Such a permit may 
not be transferred to another individual. If ownership of the underlying real 
property on which the chickens are kept is transferred, the permit does not 
run with the land, and a person desiring to keep chickens on the property 
must apply for a new permit.  

10. Permit fees for the keeping of chickens will be established by village council 
through resolution.  

11. No person shall keep a chicken or allow a chicken to be kept on real property 
under his or her control, unless a permit to keep chickens is first obtained 
from the village in the manner provided for herein.  

12. In addition to the other penalties set forth herein, a violation of this 
subsection (4) will result in the revocation of the permit allowing the keeping 
of chickens. All henhouses and chicken coops shall be removed within 30 
days following the revocation of a permit hereunder.  

(5) Customary household pets may be kept on a noncommercial basis provided that the 
number of these animals does not exceed four. It shall be unlawful for any person to 
keep livestock on any premises within the village except in slaughterhouses or yards 
adjacent thereto.  

(6) Animals other than household pets and not specified elsewhere in this section may be 
kept subject to the following requirements:  
a. Minimum lot size of three acres for the first two animals.  
b. An additional one-half acre for each additional animal, provided that no more than 

a total of 20 acres shall be counted toward the allowance to accommodate animals 
under this limitation.  

c. When animals are kept or permitted to roam outdoors, an adequate fence shall be 
provided and maintained to confine the animals from adjoining properties and 
roads.  
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(7) It shall be unlawful for any person having control of any domestic animal on a leash to 
allow such animal to defecate on or upon any premises other than his own, unless the 
person shall promptly clean up any feces deposited by the animal.  
a. No person shall allow any animal under his ownership or control to leave 

excrement on any private or public property, unless that excrement is promptly 
and thoroughly removed from the property; provided, however, a person may fail 
to remove excrement from private property which that person owns or in which he 
has a lawful possessory interest. Nothing in this subsection shall be deemed to 
permit an accumulation of feces on a person's own property which may be 
detrimental to the public health.  

b. It shall be unlawful for any person to appear with any animal on a private or 
public property, unless that person has in his possession an appropriate device for 
the immediate and thorough removal of any animal excrement; provided, 
however, the owner or lawful occupant of a vacant parcel of real property or a 
parcel of real property on which there is located a single-family residence may 
appear on his own property with an animal without possession of such device.  

(8) A violation of this section shall be a municipal civil infraction, punishable by a fine as 
established in section 82-589 of this Code. The property owners and the occupants of 
the property cited under this section are jointly and severally liable.  

 
Article 2. Severability.  
 
The provisions of this Ordinance are severable. If any portion of this Ordinance is declared void 
or inoperable for any reason by a court of competent jurisdiction, such declaration shall not void 
any or render inoperable any other part or portion of this Ordinance. 
 
Article 3.  Effective Date.  

 
This Ordinance is effective upon the expiration of the 20th day following its publication in the 
manner required by law.  
 
The vote regarding the adoption of this Ordinance was as follows:  
 
YEAS: _____________________________________________________   
   
NAYS: _____________________________________________________  

ABSENT/ABSTAIN: __________________________________________    

ORDINANCE DECLARED ADOPTED. 
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CERTIFICATION 
 
I hereby certify that the foregoing Ordinance was adopted by the Village Council for the Village 
of Sparta, Kent County, Michigan, at a regular meeting of the Village Council duly called and held 
on ________________, 2025. 
   
       By:  
            
       _______________________________  

Kristen Phelps 
Village Clerk 

 



 
  

ACTION MEMO 
Staff Communication 

PURPOSE 

The Village issued a Request for Statements of Qualifications (SOQ) seeking engineering services to assist 
with planning, design, and implementation of water and wastewater infrastructure improvements within 
the Gardner and Martindale corridor. 

These infrastructure improvements are identified within the Village’s Capital Improvement Plan (CIP). 
The Gardner Street project is currently scheduled for Fiscal Year 2027, while improvements along 
Martindale Street are identified in the Village’s CIP as funding allows. 

In addition, the Village’s 2024 Water Reliability Study recommends installing a water main along 
Martindale Street to improve system reliability, redundancy, and overall water distribution system 
performance. 

The Village received Statements of Qualifications from the following engineering firms: 

• Fleis & VandenBrink (F&V) 
• Prein & Newhof (P&N) 
• Mannik & Smith Group (MSG) 
• Spalding DeDecker (S&D) 

These firms were evaluated based on their experience with municipal infrastructure projects, technical 
expertise, familiarity with the Village’s systems, and their ability to assist the Village in pursuing potential 
grant funding opportunities that may help support implementation of these planned infrastructure 
improvements. 

 
 
 
 

DATE: March 16, 2026 
TO:  Village President Whalen and Members of Council  
FROM: William Hunter, Director of Public Works 
RE:  Engineering Services – Water & Wastewater Infrastructure Improvements  
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Proposal Evaluation Scoring Table: 
 

Evaluation Criteria Max Points 
Fleis & 

VandenBrink 
Prein & 
Newhof 

Mannik & 
Smith 

Spalding 
DeDecker 

Understanding of Sparta’s 
System & Project Needs 25 24 23 20 19 

Technical Approach & 
Hydraulic Expertise 25 23 22 20 19 

Federal / EDA Funding 
Experience 20 17 16 18 15 

Local Experience & 
Familiarity with Village 15 15 14 13 12 
Team Capacity & 
Resources 10 8 8 10 8 

Construction 
Administration & Delivery 5 4 4 4 4 
TOTAL SCORE 100 91 87 85 77 

 
EVALUATION SUMMARY 

All four firms submitted strong and qualified proposals. Fleis & VandenBrink and Prein & Newhof 
demonstrated the strongest understanding of the Village’s existing wastewater infrastructure and the 
improvements planned along the Gardner corridor. 

Mannik & Smith demonstrated strong organizational capacity and experience assisting municipalities with 
large infrastructure projects and funding programs. Spalding DeDecker also presented a qualified 
proposal, with relevant experience in municipal infrastructure. 

Fleis & VandenBrink’s familiarity with the Village’s existing infrastructure systems, combined with their 
technical approach and experience with similar municipal projects, positioned them as the highest-ranked 
firm in the evaluation process. 

FINANCIAL IMPACT 

Engineering service costs will be negotiated as part of the Professional Services Agreement and will be 
funded through the Village’s Water and Wastewater Capital Improvement Program budgets as the projects 
advance. 

The infrastructure improvements identified within this study area are already included in the Village’s 
Capital Improvement Plan. The Gardner Street Water and Wastewater Infrastructure Project are currently 
scheduled for Fiscal Year 2027 with an estimated project cost of $3,465,435. Improvements within the 



Martindale Street corridor are also identified within the Village’s Capital Improvement Plan as funding 
allows, with an estimated project cost of $4,478,197. 

These projects are consistent with the Village’s long-term infrastructure planning efforts and are further 
supported by recommendations contained in the Village’s 2024 Water Reliability Study, which identifies 
the installation of a water main along Martindale Street as a key improvement to enhance system reliability 
and redundancy.  

The selected engineering firm will assist the Village in advancing design, refining project cost estimates, 
and identifying potential grant funding opportunities that may help offset a portion of the overall project 
costs. 

STAFF RECOMMENDATION 

Based on the evaluation of the submitted Statements of Qualifications, the staff recommends that the 
Village Council authorize the Village Manager to negotiate a Professional Services Agreement with Fleis 
& VandenBrink for engineering services related to the planned Water and Wastewater Infrastructure 
Improvements within the Gardner and Martindale corridor. 

These improvements are consistent with the Village’s Capital Improvement Plan and long-term 
infrastructure reliability planning, and engineering services will position the Village to move forward with 
design, cost development, and potential funding opportunities as the projects advance. 

 
 



 
  

ACTION MEMO 
Staff Communication 

PURPOSE 

To seek Village Council approval to award the asphalt resurfacing portion of the 2026 Local Roads 
Program to Michigan Paving & Materials Company and to authorize concrete curb work and inspection 
services through the Kent County Road Commission. 

BACKGROUND 

The Village of Sparta is participating in the Kent County Road Commission’s 2026 Local Roads 
Program cooperative bidding process. 

The 2026 resurfacing project includes the following road segments: 

• Elmwood Street  
• Park Lane  
• White Street  
• Orchard Street (Pine to State) 
• Kings Boulevard (Anderson to State) 
• W. Gardner Street (Pine to State) 

The project consists of full-depth mill and fill resurfacing (3.5") on approximately 1.42 lane miles of 
local roadway. 

 The Village budgeted $277,500 for these roadway improvements in the FY 2026 budget. 

 

 

 

DATE: March 16, 2026 
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FROM: William Hunter, Director of Public Works 
RE:  Approval of 2026 HMA Paving Bid – Michigan Paving & Materials Company 
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BID RESULTS 

Bids were received by the Kent County Road Commission on February 17, 2026. Michigan Paving & 
Materials Company was the low bidder at: 

$235,138.50  

In addition to the asphalt resurfacing, the following items will be administered through KCRC’s 
established contracts: 

• Concrete curb work: $30,000.00 
• Construction inspection services: $10,000.00 

Staff does not anticipate the full concrete allocation will be required; however, it is recommended that 
the authorization remain in place in the event that curb repairs are identified during construction. 

PROJECT SCHEDULE 

Construction is anticipated to occur between May 1 and August 31, 2026  

RECOMMENDATION 

Staff recommends that the Village Council: 

1. Approve the low bid from Michigan Paving & Materials Company in the amount of 
$235,138.50; and 

2. Authorize concrete curb work and inspection services totaling $40,000 through the Kent County 
Road Commission. 

 
 
 



 
  

ACTION MEMO 
Staff Communication 

BACKGROUND  

The Department of Public Works performs asphalt patching and roadway maintenance throughout the 
Village each year. Currently, staff must rely on cold patch material or small quantities of plant mix that 
cool quickly during transport. A trailer-mounted hot box allows the Village to transport and maintain hot 
asphalt at proper working temperatures, significantly improving the quality and durability of roadway 
repairs. 

The Falcon 2-Ton Hot Box provides a heated and insulated transport system capable of carrying up to 
4,000 pounds of plant asphalt mix, allowing staff to perform multiple patching repairs efficiently 
throughout the day. The unit includes a diesel-fired burner system, hydraulic dump capability, insulated 
material storage, and an integrated tack tank for improved patch bonding.  

Alta Equipment Company has provided a quote through the State of Michigan MiDEAL cooperative 
purchasing contract, which satisfies the Village’s purchasing requirements. 

FINANCIAL IMPACT 

The FY 2026 Motor Pool budget includes $25,000 for the purchase of a trailer-mounted hot box. 

While the quoted purchase price of $37,080.47 exceeds the originally budgeted amount, the Motor Pool 
budget remains under budget overall due to savings and adjustments within the equipment purchase plan: 

• The Village realized approximately $8,000 in savings on a recent mower purchase. 
• The Village had originally budgeted $20,000 to replace a Toro 4100D mower; the current 

replacement cost is approximately $98,000. Due to this significant cost increase, staff is deferring 
that replacement at this time. 

As a result, purchasing the two-ton hot box will still leave the Motor Pool Fund under the total FY 2026 
budget allocation. 

DATE: March 16, 2026 
TO:  Village President Whalen and Members of Council  
FROM: William Hunter, Director of Public Works 
RE:  Hot Box Purchase  
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EQUIPMENT SUMMARY 

The proposed unit includes the following key features: 

• Two-ton (4,000 lb) asphalt capacity 
• 105,000 BTU diesel burner system 
• Hydraulic dump feature 
• Insulated asphalt storage with heated shovel deck 
• Tandem 7,000 lb axles with electric brakes 
• 30-gallon heated tack tank 
• LED lighting and safety strobes 
• Two-year machine warranty and lifetime frame warranty  

BENEFITS TO THE VILLAGE 

Purchasing this equipment will allow DPW staff to: 

• Perform higher quality asphalt patching 
• Reduce reliance on temporary cold patch repairs 
• Improve roadway maintenance efficiency 
• Extend the life of existing pavement infrastructure 
• Reduce contractor costs for small asphalt repairs 

RECOMMENDATION 

Approve the purchase of one Falcon 2-Ton Trailer Mounted Asphalt Hot Box from Alta Equipment 
Company through the MiDEAL Cooperative Purchasing Contract in the amount of $37,080.47, including 
delivery. 

 
 
 
 
 
 



 
  

ACTION MEMO 
Staff Communication 

SUMMARY OF REQUEST: 
 
At its previous meeting, the Village Council directed staff to move the Rogers Park Bathroom/Changing 
Room project forward from Fiscal Year 2027 into the current fiscal year. This acceleration was made 
possible by the availability of additional funding. 
 
As a first step, the Village must complete the design and permitting phase of the project. Once that work 
is complete, the project will be advertised for construction bids. Council will be asked to consider award 
of a construction contract at a later meeting. 
 
Staff has posted a request for proposals for the design work. Due to the timing of when the project was 
authorized to move forward, proposals are due by noon on Monday, March 16. The submitted proposals 
will be provided to Council at Monday’s meeting, along with a staff recommendation for award. 
 
FINANCIAL IMPACT: 
 
TBD. 
 
BUDGET ACTION REQUIRED: 
 
The FY 2026 budget will need to be amended to account for both design and construction costs 
associated with this project. The specific amendment amount will be known once proposals for design 
services and construction bids have been reviewed and accepted by the Village Council. 
 
STAFF RECOMMENDATION: 
 
Staff will provide a recommendation at the meeting on Monday.   

DATE: March 16, 2026 
TO:  Village President Whalen and Members of Council  
FROM: James A. Lower, Village Manager  
RE:  Architectural/Engineering Proposal Rogers Park Bathroom/Changing Room 
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ACTION MEMO 
Staff Communication 

RECOMMENDATION 

It is recommended that the Village Council award the contract for the Well House #2 and Well House #3 
Discharge Piping Replacement Project to Northwoods Siteworks in the amount of $28,198, as the lowest 
responsive and responsible bidder. 

BACKGROUND 

The Village of Sparta Water Treatment Plant utilizes multiple groundwater wells to supply potable water 
to the community. Well #2 and Well #3 are two of the Village’s oldest wells, drilled in 1937 and 1944, 
respectively, yet they continue to provide significant production capacity for the system. 

Recent inspection reports completed by Peerless Midwest in May 2025 confirm that both wells remain 
capable of substantial production: 

• Well #2: approximately 450 gallons per minute (GPM) at system operating conditions
• Well #3: approximately 612 gallons per minute (GPM) at system operating conditions

Combined, these wells represent over 1,000 gallons per minute of potential groundwater supply capacity 
for the Village’s water system. 

Inspection findings also identified deficiencies within the discharge piping and related appurtenances, 
including leaking valves and malfunctioning air/vacuum components. These mechanical issues are the 
primary drivers behind the proposed Well House #2 and Well House #3 discharge piping replacement 
project. 

Since the SCADA system upgrade was completed in 2019, operational data has not shown these wells 
routinely pumping through the water treatment plant. The 2019 Water Reliability Study indicated that 
these wells were being exercised monthly; current operational records suggest that this was not occurring 
in practice. 

DATE: March 16, 2026 
TO: Village President Whalen and Members of Council 
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Despite the limited recent operation, inspection results indicate the wells themselves remain productive 
and serviceable. Removing these wells from service would significantly reduce the Village’s firm 
production capacity, which represents the system’s ability to meet demand with its largest well out of 
service. 

Maintaining Well #2 and Well #3 in operational condition is therefore important for system redundancy, 
operational flexibility, and emergency supply. 

Completion of the proposed piping improvements will allow the Village to restore these wells to reliable 
standby service while longer-term water supply planning continues. These improvements also provide the 
Village time to properly implement its Wellhead Protection Plan and strategically evaluate future well 
locations within the aquifer. 

By maintaining these existing wells, the Village avoids prematurely drilling a new production well and 
can instead identify the most suitable long-term well location based on aquifer protection and system 
planning. 

PROPOSAL SUMMARY 

The Village solicited proposals for replacement of the discharge piping assemblies in Well House #2 and 
Well House #3, including associated valves, fittings, and related appurtenances. 

The following proposals were received: 

Contractor Bid 
Amount 

Northwoods Siteworks $28,198 
Dan’s Excavating Service, Inc. $29,400 
Rite-Way Plumbing & Heating, Inc. $43,115 

Northwoods Siteworks submitted the lowest responsive proposal and included replacement of the 
discharge piping assemblies, valves, fittings, and associated components required to restore reliable 
operation of the well discharge piping systems. 

FINANCIAL IMPACT 

Funding for this project will come from the Water Fund. 

The recommended proposal from Northwoods Siteworks is $28,198. 

To accommodate this project within the current budget, the staff proposes to defer two projects currently 
listed in the Water Capital Improvement Plan: 

• West Tank Inspection – $20,000 
• West Tank Cathodic Protection – $60,000 

These projects are included in the Village’s 2026–2032 Capital Improvement Plan but can be postponed 
without creating an immediate operational risk.  



Deferring these items will allow the Village to complete the Well House #2 and #3 discharge piping 
improvements while maintaining overall fiscal responsibility within the Water Fund. 

Completing the piping replacement project now will restore operational reliability to two production wells 
capable of delivering over 1,000 gallons per minute of groundwater, which is critical to maintaining the 
Village’s firm water supply capacity. 

STAFF RECOMMENDATION 

Staff recommends that the Village Council award the contract to Northwoods Siteworks for $28,198 to 
replace the discharge piping assemblies in Well House #2 and Well House #3. 

This project restores operational reliability to two key production wells while allowing the Village to 
strategically defer other non-critical capital improvements and maintain system capacity. 

 
 
 
 
 
 



 
  

ACTION MEMO 
Staff Communication 

Staff Work Activity Summary 

During this reporting period, DPW staff logged a total of: 

960 hours and 46 minutes of work 

To provide greater transparency into daily operations, staff work hours are summarized by operational work 
accounts that reflect where DPW resources are being utilized. 

Manhours by Operational Area 

Operational Area Manhours 
Streets (winter maintenance, drainage, traffic) ~330 hrs 
Water System Operations ~270 hrs 
Equipment Maintenance ~120 hrs 
Parks & Grounds ~110 hrs 
Sewer Collection System ~65 hrs 
Facilities / DDA / General DPW ~65 hrs 

These hours represent the day-to-day operational work required to maintain the Village’s infrastructure systems, 
respond to service calls, and support winter maintenance operations. 

Administrative, Planning, and Project Coordination 

In addition to daily operations, several planning and administrative tasks were completed during this reporting 
period. 

• February 12 – Prepared requests for proposals for the Ecklund Street piping project, parking lot sealing 
project, and a Statement of Qualifications (SOQ) for engineering services. 

• February 13 – Developed a flag display policy for the Village of Sparta. 
• February 13 – Prepared a justification report for the replacement of the chlorine analyzer at the Water 

Treatment Plant. The existing analyzer is outdated and no longer functioning properly. 
• February 15 – Prepared a Request for Quotes (RFQ) to replace the Village’s 60-inch mower. 

DATE: March 11, 2026 
TO:  Village President Whalen and Members of Council  
FROM: William Hunter, Director of Public Works 
RE:  DPW Monthly Update   



• February 15 – Prepared a Request for Quotes (RFQ) for the purchase of a 2-ton hot box for asphalt 
maintenance. 

• February 16 – Installed three failed heaters: one at Well House #5 and two at the Water Treatment Plant. 
• February 16 – Completed and submitted a progress report for the Village’s MS4 stormwater permit 

through the Grand Valley Metro Council. 
• February 17 – Designed and produced new door tags for Village Park facilities. 
• February 19 – Met with the renter at 347 Evergreen to discuss upcoming maintenance and facility work. 

Operations and Maintenance Highlights 

• During the first week of March, DPW staff removed outdated fencing at Balyeat Park, the Water 
Treatment Plant, and Well House #4. 
This work, completed by Village staff, improves the appearance and accessibility of these facilities. 

Water Treatment Plant 

February 2026 Monthly Operating Report Summary 

The February Monthly Operating Report was submitted to EGLE in accordance with the Michigan Safe Drinking 
Water Act (Act 399). 

Water Production 

• Total Water Produced: 9.981 million gallons 
• Average Daily Production: 0.356 million gallons per day 
• Maximum Daily Production: 0.492 million gallons 

Chlorination 

• Pre-Chlorine Applied: 137.6 lbs 
• Post-Chlorine Applied: 98.0 lbs 

Average plant chlorine residuals remained within acceptable operational ranges. 

Fluoride Treatment 

• Hydrofluorosilicic Acid Applied: 191.50 lbs 
• Average Fluoride Residual: 0.49 mg/L 

Softening Operations 

• Salt Used: 13,947 lbs 

Distribution System Monitoring 

Routine bacteriological sampling was completed during the reporting period. 

• Required samples: 5 
• Samples collected: 5 
• Positive samples: 0 

All samples were absent for total coliform bacteria, indicating continued compliance with drinking water 
regulations. 



Sparta Municipal Airport                                        
Monthly Report – February 2026 
 

To: Sparta Village Council 
From: Michael Krzciok, Airport Manager 
Date: March 12, 2026 
Re: Sparta Municipal Airport – February 2026 Monthly Report 
 

Summary 
February saw more typical winter weather conditions and increased flight activity 
compared to January, resulting in above-average monthly fuel sales compared with recent 
years. 

Progress on key infrastructure projects, including the Jet Fuel Farm and new hangar 
development, also gained momentum as weather conditions improved. 

Fuel Sales 
February 2026 fuel sales were higher than February 2025 and slightly above average when 
compared with other winter months such as 2023 and 2022. 

 

 

 
 

 
Jet Fuel Farm Update 
Installation of the Jet Fuel Farm was completed and the system passed its State inspection 
(LARA) in late February. 

Due to scheduling conflicts coordinating the first fuel delivery with Rohr Fuel Equipment 
(the contractor), along with my scheduled vacation, the first fuel delivery is planned for 
March 16. 

Additional system checks, testing, and meter calibration will be completed during the 
delivery. If all goes as planned, we expect to begin Jet A fuel sales shortly thereafter. 

Jet fuel sales are expected to create an additional revenue stream to support airport 
operations and future infrastructure improvements. 

Month Year Transactions  Gallons 
February 2026 166 3622 
February 2025 142 2927 
February 2024 247 5045 
February 2023 176 3349 
February 2022 115 2581 



Hangar Development 
Improved weather conditions allowed construction of the Todd Vriesenga private/public 
hangar to resume in February. The building structure is now complete and electrical 
service has been connected. The concrete floor and hangar door installation are scheduled 
for March. 

Our airport engineering consultant, Prein & Newhof (P&N), submitted proposals for the 
Sparta Aviation Flight School and Gilchrist hangar projects to the FAA and MDOT 
Aeronautics for required airspace and environmental reviews. 

Local permits for the Gilchrist hangar project have been applied for, and the airport land 
lease is ready for review and signature. Construction is expected to begin in mid-March. 

Requests for quotes were sent to five entities for demolition of the old H-row T-hangars. 
Quotes will be reviewed by the end of March, with demolition anticipated to begin before 
May. 

The demolition aligns with our Airport Layout Plan (ALP) and will open space adjacent 
to Sparta Aviation for their new hangar project, allowing continued growth of the flight 
school and creating additional room in their existing hangar for aircraft maintenance 
operations. 

  
Jet Fuel Farm Installation 



   
Vriesenga Private/Public Hangar Project 

 

 

Old H-row t-hangars scheduled for demolition per the ALP. 



 
  

 
 

ACTION MEMO 
Staff Communication 

Summary:  
 
The following report is an overview of operations at the Village of Sparta WWTP  
 
 
February 2026 Flow Data  
 
 
Wastewater Treatment Plant flow:  
 

• 15.573 Million gallons treated for the month  
• 0.895 Million gallons maximum daily flow  
• 0.556 Million gallons per day average flow 

 
 
Algoma Township flow:  
 

• 874,208 gallons treated for the month  
• 49,189 gallons maximum daily flow 
• 31,222 gallons per day average flow 

 
 
 
 
 
 
 
 
 

DATE: March 10, 2026 
TO:  Village President Whalen and Members of Council 

            Jim Lower, Village Manager 
  William Hunter, Director of Public Works 
FROM: Conrad Bowman, Wastewater Superintendent 
RE:  Wastewater Treatment Plant - Update 



Significant Events/Emergency Callouts:  
 
There were no violations for the month of February. 
 
 

• We are continuing to write SOPs, perform preventive maintenance, and do housekeeping.  
• We are continuing to update our laboratory QA/QC program. This has involved re-writing 

outdated approved methods and SOP’s, running duplicates, spikes, reference samples, and inter-
lab splits. 

• We are continuing to update our laboratory chemical inventory and SDS program. 
• Staff have been cross-training at the water plant and DPW garage. 
• Continued cataloging our assets for an asset management program that will improve maintenance 

schedules. 
• We are continuing to collect composite samples and run lab on Old Orchard. 
• Working with Fleis and Vandenbrink and contractors on plant construction and scheduling. 
• Submitted January Discharge Monitoring Report to EGLE on 2/10. 
• Temporary lab in RAS building is fully up and running on 2/23. 
• Haviland on-site 2/24 to explore new chemical options to aid in settling. 
• Trace Analytical on-site 3/2 to grab low level mercury samples at lift stations for our mercury 

PMP. 
• New polymer chemical feed system put online on 3/4 to aid in settling to avoid high solids 

violations with high rainfall events in the future. 
• Continuing to work through primary clarifier TRV plugging issues. 
• Diagnosing and adjusting our new disinfection and dechlorination plan due to detention time and 

flow changes. 
• Continuing to diagnose filamentous bacteria problems causing poor settling.  
• Continuing to work through and maintain plugging TRVs and gate valves throughout the plant. 

 
WWTP Construction Updates: 
 
 

• Deans Excavating on-site continuing pond and liner demolition. 
• BCI started lab and office demolition on 2/16. 
• Started sending daily lab samples to Trace Analytical on 2/16 while the temporary lab is set up. 

Samples were sent out for one week. 
• Windemuller on-site working on electrical demolition. 
• Trace Analytical was on site 2/19 to take soil samples for F&V for lagoon closure plan. 
• The Village and F&V have converted our existing Train 2 RAS building into temporary 

laboratory space while the new process control building is being built. 
 

 
 

















































 
 

 
 

MONTHLY REPORT 
February 2026 

 

Crime Report Information: 

The “incident Description Count Report” for February 2026 is attached.   

Incidents of interest 

On February 26 Officers Sietsema and Kusmierski were dispatch to a one care vehicle accident. The vehicle was into a 
utility guide wire located in Lamoreaux park.  Upon arrival the male driver was unresponsive and for all practical 
purposes believe to be deceased.  The officers administered Narcan and the subjects live was saved.  An investigation 
was conducted after the subject was arrested for OUID and a search of his home produced a sizable amount of heroine. 

On February 14th Officer Wynbeek arrested a drunk driver.  I should say ANOTHER drunk driver.  Officer Wynbeek has 
been doing a fantastic job out there on the night shift keeping our citizens safe. 

 
Traffic 

The “Ticket Offense Report” for February 2026 is attached. 

Parking Citations for February 

Unknown, stats not available 

Department Issues 

Officer Morgan is in training and doing well.  Officer Welsh has been on his own for a while and doing a great job writing 
citations and making arrests.   

Pretty much everything else is going great at the department. 

 

 

 

  



Sparta Police Department -- (616) 887-8716 03/10/2026 05:05 PM

Incident Description Count Report Page: 1

Report Criteria:

Start Date End Date Status

02/01/2026 02/28/2026 ALL

Incident Rprt Date Description Area Officer Status

2 CAR PDA Count: 1

26-000579 02/05/2026 2 CAR PDA  JONES, CALEB Closed

ABANDONED VEHICLES Count: 1

26-000659 02/17/2026 ABANDONED VEHICLES  SOULES, CALEB 
HOWARD

Open

ALARM Count: 4

26-000547 02/01/2026 ALARM  WYNBEEK, LEAH Closed
26-000667 02/18/2026 ALARM  KUSMIERSKI, TRAVIS Closed

26-000668 02/18/2026 ALARM  KUSMIERSKI, 
TRAVIS

Closed

26-000721 02/27/2026 ALARM  WYNBEEK, LEAH Closed

ASSIST Count: 3

26-000595 02/07/2026 ASSIST  NATHAN, 
ALEXANDER 
WELSH

Closed

26-000605 02/09/2026 ASSIST  JONES, CALEB Closed

26-000706 02/26/2026 ASSIST  SOULES, CALEB 
HOWARD

Turned Over

ASSIST COUNTY Count: 2

26-000614 02/11/2026 ASSIST COUNTY  WYNBEEK, LEAH Closed

26-000628 02/13/2026 ASSIST COUNTY  KUSMIERSKI, 
TRAVIS

Closed

ASSIST COUNTY - DISREGARDED Count: 1

26-000722 02/28/2026 ASSIST COUNTY - DISREGARDED  WYNBEEK, LEAH Closed

ASSIST CPS Count: 1

26-000703 02/25/2026 ASSIST CPS  SIETSEMA, ETHAN Closed

ASSIST EMS Count: 1

26-000598 02/07/2026 ASSIST EMS  NATHAN, 
ALEXANDER WELSH

Closed

ASSIST FIRE Count: 1

26-000586 02/06/2026 ASSIST FIRE  SOULES, CALEB 
HOWARD

Closed

ASSIST KCSO ON WARRANT ARREST Count: 1

26-000588 02/06/2026 ASSIST KCSO ON WARRANT ARREST  SOULES, CALEB 
HOWARD

Turned Over

ASSIST KENT COUNTY Count: 3

26-000542 02/01/2026 ASSIST KENT COUNTY  WYNBEEK, LEAH Closed
26-000631 02/14/2026 ASSIST KENT COUNTY  WYNBEEK, LEAH Closed

26-000672 02/19/2026 ASSIST KENT COUNTY  WYNBEEK, LEAH Closed

ASSIST MEDICAL Count: 1

26-000616 02/11/2026 ASSIST MEDICAL  SOULES, CALEB 
HOWARD

Turned Over
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ASSIST MEDICAL - MALE CHOAKING Count: 1

26-000608 02/09/2026 ASSIST MEDICAL - MALE CHOAKING  KUSMIERSKI, 
TRAVIS

Closed

ASSIST MSP UNK ACC Count: 1

26-000729 02/28/2026 ASSIST MSP UNK ACC  WYNBEEK, LEAH Closed

ASSIST SPARTA FIRE Count: 1

26-000682 02/21/2026 ASSIST SPARTA FIRE  SIETSEMA, ETHAN Closed

ASSIST SRO Count: 1

26-000615 02/11/2026 ASSIST SRO  SOULES, CALEB 
HOWARD

Turned Over

BARKING DOG COMPLAINT Count: 1

26-000582 02/05/2026 BARKING DOG COMPLAINT  WYNBEEK, LEAH Closed

CAR FIRE Count: 1

26-000587 02/06/2026 CAR FIRE  SOULES, CALEB 
HOWARD

Closed

CAR VS DEER Count: 1

26-000574 02/04/2026 CAR VS DEER  KUSMIERSKI, 
TRAVIS

Closed

CAR VS TRASH CAN Count: 1

26-000604 02/09/2026 CAR VS TRASH CAN  JONES, CALEB Closed

CCH FOR CJ EMPLOY Count: 1

26-000018 02/05/2026 CCH FOR CJ EMPLOY  PRICE, DAVE Open

CHILD ABUSE Count: 1

26-000709 02/26/2026 CHILD ABUSE  SOULES, CALEB 
HOWARD

Open

COUNTY ASSSIT Count: 1

26-000543 02/01/2026 COUNTY ASSSIT  WYNBEEK, LEAH Closed

CPS LEN / CHILD ABUSE ALLEGATION Count: 1

26-000560 02/03/2026 CPS LEN / CHILD ABUSE ALLEGATION  PRICE, DAVE Closed

CRIMINAL HISTORY CHECKS Count: 3

26-000016 02/02/2026 CRIMINAL HISTORY CHECKS  ALT, BROOKE L Closed
26-000020 02/06/2026 CRIMINAL HISTORY CHECKS  ALT, BROOKE L Closed

26-000023 02/10/2026 CRIMINAL HISTORY CHECKS  ALT, BROOKE L Closed

CRIMINAL HISTORY CHECKS - LTP Count: 3

26-000026 02/17/2026 CRIMINAL HISTORY CHECKS - LTP  ALT, BROOKE L Closed

26-000029 02/19/2026 CRIMINAL HISTORY CHECKS - LTP  ALT, BROOKE L Closed
26-000031 02/25/2026 CRIMINAL HISTORY CHECKS - LTP  ALT, BROOKE L Closed

CUSTODY EXCHANGE Count: 2

26-000585 02/06/2026 CUSTODY EXCHANGE  SOULES, CALEB 
HOWARD

Closed
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CUSTODY EXCHANGE Count: 2

26-000645 02/16/2026 CUSTODY EXCHANGE  SOULES, CALEB 
HOWARD

Closed

DISPATCH POSSUM Count: 1

26-000571 02/04/2026 DISPATCH POSSUM  KUSMIERSKI, 
TRAVIS

Closed

DOMESTIC ARGUMENT Count: 1

26-000619 02/12/2026 DOMESTIC ARGUMENT  SIETSEMA, ETHAN Closed

DROVE WHILE UNLICENSED Count: 1

26-000638 02/15/2026 DROVE WHILE UNLICENSED  WYNBEEK, LEAH Closed

DRUNK AND DISORDERLY Count: 1

26-000556 02/02/2026 DRUNK AND DISORDERLY  SOULES, CALEB 
HOWARD

Cleared by Arrest

DWLS Count: 3

26-000600 02/08/2026 DWLS  NATHAN, 
ALEXANDER 
WELSH

Closed

26-000652 02/16/2026 DWLS  NATHAN, 
ALEXANDER WELSH

Closed

26-000666 02/19/2026 DWLS  WYNBEEK, LEAH Closed

FALSE ALARM Count: 3

26-000676 02/20/2026 FALSE ALARM  SIETSEMA, ETHAN Closed

26-000677 02/20/2026 FALSE ALARM  SIETSEMA, ETHAN Closed
26-000681 02/21/2026 FALSE ALARM  SIETSEMA, ETHAN Closed

FOUND DOG Count: 1

26-000625 02/13/2026 FOUND DOG  KUSMIERSKI, 
TRAVIS

Closed

FOUND DOG - REUNITED Count: 1

26-000671 02/19/2026 FOUND DOG - REUNITED  WYNBEEK, LEAH Closed

FRAUD COMPLAINT Count: 1

26-000708 02/26/2026 FRAUD COMPLAINT  KUSMIERSKI, 
TRAVIS

Closed

HARASSMENT Count: 1

26-000702 02/25/2026 HARASSMENT  SOULES, CALEB 
HOWARD

Closed

HIT AND RUN Count: 1

26-000557 02/02/2026 HIT AND RUN  SOULES, CALEB 
HOWARD

Closed

KIDS ON SKATEBOARDS Count: 1

26-000641 02/15/2026 KIDS ON SKATEBOARDS  WYNBEEK, LEAH Closed
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LARCENY FROMBUILDING / SCHOOL EQUIPMENT Count: 1

26-000580 02/05/2026 LARCENY FROMBUILDING / SCHOOL EQUIPMENT  PRICE, DAVE Warrant Request-
County

LOCAL RECORDS CHECK Count: 11

26-000017 02/03/2026 LOCAL RECORDS CHECK  ALT, BROOKE L Closed

26-000019 02/06/2026 LOCAL RECORDS CHECK  ALT, BROOKE L Closed
26-000021 02/09/2026 LOCAL RECORDS CHECK  ALT, BROOKE L Closed

26-000022 02/10/2026 LOCAL RECORDS CHECK  ALT, BROOKE L Closed
26-000024 02/12/2026 LOCAL RECORDS CHECK  ALT, BROOKE L Closed

26-000025 02/16/2026 LOCAL RECORDS CHECK  ALT, BROOKE L Closed
26-000027 02/18/2026 LOCAL RECORDS CHECK  ALT, BROOKE L Closed

26-000028 02/19/2026 LOCAL RECORDS CHECK  ALT, BROOKE L Closed
26-000030 02/23/2026 LOCAL RECORDS CHECK  ALT, BROOKE L Closed

26-000032 02/26/2026 LOCAL RECORDS CHECK  ALT, BROOKE L Closed
26-000033 02/27/2026 LOCAL RECORDS CHECK  ALT, BROOKE L Closed

LOCK OUT Count: 1

26-000687 02/23/2026 LOCK OUT  JONES, CALEB Closed

LOCKOUT Count: 2

26-000624 02/13/2026 LOCKOUT  JONES, CALEB Closed

26-000685 02/22/2026 LOCKOUT  SOULES, CALEB 
HOWARD

Closed

LOOSE DOG Count: 1

26-000622 02/13/2026 LOOSE DOG  JONES, CALEB Closed

LOST AND FOUND Count: 1

26-000679 02/21/2026 LOST AND FOUND  BULTSMA, 
ZACHARY NEAL

Closed

MOTORIST ASSIST Count: 3

26-000569 02/04/2026 MOTORIST ASSIST  JONES, CALEB Closed

26-000577 02/05/2026 MOTORIST ASSIST  WYNBEEK, LEAH Closed
26-000639 02/15/2026 MOTORIST ASSIST  JONES, CALEB Closed

OUID / POSSESSION OF HEROIN Count: 1

26-000711 02/26/2026 OUID / POSSESSION OF HEROIN  SIETSEMA, ETHAN Open

OWI 2ND Count: 1

26-000633 02/14/2026 OWI 2ND  WYNBEEK, LEAH Closed

PARKING COMPLAINT Count: 3

26-000561 02/03/2026 PARKING COMPLAINT  KUSMIERSKI, 
TRAVIS

Closed

26-000661 02/17/2026 PARKING COMPLAINT  SOULES, CALEB 
HOWARD

Closed

26-000680 02/21/2026 PARKING COMPLAINT  BULTSMA, 
ZACHARY NEAL

Closed
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PARKING VIOLATION Count: 1

26-000664 02/18/2026 PARKING VIOLATION  JONES, CALEB Closed

PDA Count: 1

26-000553 02/02/2026 PDA  SOULES, CALEB 
HOWARD

Closed

PEACE STANDBY Count: 1

26-000551 02/02/2026 PEACE STANDBY  SOULES, CALEB 
HOWARD

Closed

PEOPLE ASKING CUSTOMERS FOR MONEY Count: 1

26-000601 02/08/2026 PEOPLE ASKING CUSTOMERS FOR MONEY  KUSMIERSKI, 
TRAVIS

Closed

PERSONS ASSIST Count: 1

26-000688 02/23/2026 PERSONS ASSIST  JONES, CALEB Closed

POSSIBLE ABUSE Count: 1

26-000657 02/20/2026 POSSIBLE ABUSE  SOULES, CALEB 
HOWARD

Open

PRIVATE PROPERTY HIT AND RUN Count: 1

26-000731 02/28/2026 PRIVATE PROPERTY HIT AND RUN  WYNBEEK, LEAH Closed

PROPERTY DAMAGE ACCIDENT / DWLR Count: 1

26-000558 02/02/2026 PROPERTY DAMAGE ACCIDENT / DWLR  PRICE, DAVE Closed

SIGN OFF ON R&R CITATION Count: 1

26-000581 02/05/2026 SIGN OFF ON R&R CITATION  JONES, CALEB Closed

STAND BY Count: 1

26-000623 02/13/2026 STAND BY  JONES, CALEB Closed

SUSICIOUS SUBJECT WITH POSS. GUN Count: 1

26-000554 02/02/2026 SUSICIOUS SUBJECT WITH POSS. GUN  SOULES, CALEB 
HOWARD

Open

SUSPICIOUS Count: 4

26-000592 02/07/2026 SUSPICIOUS  NATHAN, 
ALEXANDER 
WELSH

Closed

26-000653 02/16/2026 SUSPICIOUS  NATHAN, 
ALEXANDER WELSH

Closed

26-000654 02/17/2026 SUSPICIOUS  NATHAN, 
ALEXANDER 
WELSH

Closed

26-000694 02/24/2026 SUSPICIOUS  BULTSMA, ZACHARY 
NEAL

Closed

SUSPICIOUS CARD ON VEHICLE Count: 1

26-000564 02/03/2026 SUSPICIOUS CARD ON VEHICLE  KUSMIERSKI, 
TRAVIS

Closed
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SUSPICIOUS JUVENILES Count: 1

26-000689 02/23/2026 SUSPICIOUS JUVENILES  WYNBEEK, LEAH Closed

SUSPICIOUS PERSON Count: 1

26-000669 02/19/2026 SUSPICIOUS PERSON  JONES, CALEB Closed

SUSPICIOUS SITUATION Count: 5

26-000559 02/02/2026 SUSPICIOUS SITUATION  SIETSEMA, ETHAN Closed

26-000565 02/03/2026 SUSPICIOUS SITUATION  SIETSEMA, ETHAN Closed
26-000570 02/04/2026 SUSPICIOUS SITUATION  PRICE, DAVE Closed

26-000663 02/18/2026 SUSPICIOUS SITUATION  SIETSEMA, ETHAN Closed
26-000678 02/20/2026 SUSPICIOUS SITUATION  SIETSEMA, ETHAN Closed

SUSPICIOUS SUBJECT Count: 1

26-000568 02/04/2026 SUSPICIOUS SUBJECT  SIETSEMA, ETHAN Closed

UNFOUNDED ALARM Count: 5

26-000550 02/02/2026 UNFOUNDED ALARM  SOULES, CALEB 
HOWARD

Closed

26-000552 02/02/2026 UNFOUNDED ALARM  SOULES, CALEB 
HOWARD

Closed

26-000646 02/16/2026 UNFOUNDED ALARM  SOULES, CALEB 
HOWARD

Closed

26-000647 02/16/2026 UNFOUNDED ALARM  SOULES, CALEB 
HOWARD

Closed

26-000714 02/27/2026 UNFOUNDED ALARM  JONES, CALEB Closed

UNKNOWN ACCIDENT - UTL Count: 1

26-000670 02/19/2026 UNKNOWN ACCIDENT - UTL  JONES, CALEB Closed

VCSA Count: 1

26-000649 02/16/2026 VCSA  NATHAN, 
ALEXANDER WELSH

Closed

VEHICLE ALARM GOING OFF Count: 1

26-000618 02/12/2026 VEHICLE ALARM GOING OFF  KUSMIERSKI, 
TRAVIS

Closed

VEHICLE INSPECTION Count: 1

26-000660 02/17/2026 VEHICLE INSPECTION  SOULES, CALEB 
HOWARD

Closed

VERBAL DOMESTIC Count: 2

26-000712 02/27/2026 VERBAL DOMESTIC  JONES, CALEB Closed
26-000713 02/27/2026 VERBAL DOMESTIC  JONES, CALEB Closed

VERBAL/ CIVIL DOMESTIC Count: 1

26-000606 02/09/2026 VERBAL/ CIVIL DOMESTIC  JONES, CALEB Closed

WARRANT ARREST Count: 1

26-000691 02/23/2026 WARRANT ARREST  WYNBEEK, LEAH Closed
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WARRANT ARRESTS Count: 1

26-000637 02/14/2026 WARRANT ARRESTS  WYNBEEK, LEAH Closed

WELFARE CHECK Count: 5

26-000544 02/01/2026 WELFARE CHECK  JONES, CALEB Closed

26-000555 02/02/2026 WELFARE CHECK  SOULES, CALEB 
HOWARD

Closed

26-000612 02/10/2026 WELFARE CHECK  JONES, CALEB Closed

26-000705 02/26/2026 WELFARE CHECK  SOULES, CALEB 
HOWARD

Closed

26-000717 02/27/2026 WELFARE CHECK  JONES, CALEB Closed

Total: 124
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257.255 -- Expired Registration Plate Count: 3

44434 02/18/2026 Civil Infraction S STATE ST / ORCHARD DR NW KUSMIERSKI,TRAVIS

44500 02/22/2026 Civil Infraction 12 MILE AND S STATE/M-37 SIETSEMA,ETHAN

44579 02/24/2026 Civil Infraction E DIVISION/MAPLE BULTSMA,ZACHARY,NEAL

257.301 -- Expired Operators License Count: 1

43647 02/05/2026 Civil Infraction 238 W DIVISION JONES,CALEB

257.328 -- No Proof of Insurance on a motor vehicle Count: 3

44498 02/03/2026 Civil Infraction MARTINDALE/E GARDNER SIETSEMA,ETHAN

44500 02/22/2026 Civil Infraction 12 MILE AND S STATE/M-37 SIETSEMA,ETHAN

44560 02/26/2026 Civil Infraction S STATE/W DIVISION WYNBEEK,LEAH

257.611 -- Use Private/Public Property to avoid Traffic Control Device Count: 1

44433 02/12/2026 Civil Infraction 12 MILE AND S STATE/M-37 KUSMIERSKI,TRAVIS

257.612 -- Disregarded Stop and Go Light Count: 1

44499 02/11/2026 Civil Infraction 12 MILE /M37 SIETSEMA,ETHAN

257.618 -- Fail to Stop and ID at PDA (Misdemeanor) Count: 1

44562 02/28/2026 Misdemeanor 43 APPLEWOOD WYNBEEK,LEAH

257.627 -- Exceeded Prima Facia Speed Limit Count: 2

44578 02/06/2026 Civil Infraction W DIVISION/IDA RED BULTSMA,ZACHARY,NEAL

44558 02/15/2026 Misdemeanor M37/ 13 MILE/12 MILE RD NW WYNBEEK,LEAH

257.628 -- Exceeded Posted Speed Count: 1

44561 02/24/2026 Civil Infraction S STATE/SPARTAN WYNBEEK,LEAH

257.649 -- Fail to Yield Count: 1

44432 02/03/2026 Civil Infraction 12 MILE /M37 KUSMIERSKI,TRAVIS

257.649(6) -- Fail to Stop at Stop Sign Count: 3

44498 02/03/2026 Civil Infraction MARTINDALE/E GARDNER SIETSEMA,ETHAN

44510 02/16/2026 Civil Infraction S UNION/ E SPARTAN SOULES,CALEB,HOWARD

44510 02/16/2026 Civil Infraction S UNION/ E SPARTAN SOULES,CALEB,HOWARD

257.652 -- Fail to Stop Before Entering Roadway Count: 1

44509 02/02/2026 Civil Infraction 565 S STATE/12 MILE RD SOULES,CALEB,HOWARD

257.676{B} -- Impeding Traffic Count: 1

43647 02/05/2026 Civil Infraction 238 W DIVISION JONES,CALEB

257.683 -- Unsafe motor vehicle Count: 2

44559 02/18/2026 Civil Infraction LONG LAKE DRIVE/13 MILE WYNBEEK,LEAH

44676 02/28/2026 Warning 12 MILE AND S STATE JONES,CALEB

257.686 -- Defective Tail lights Count: 1

44434 02/18/2026 Civil Infraction S STATE ST / ORCHARD DR NW KUSMIERSKI,TRAVIS

257.709 -- Obstructed Vision Count: 1

44559 02/18/2026 Civil Infraction LONG LAKE DRIVE/13 MILE WYNBEEK,LEAH
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257.904 -- Drove While License Suspended/Denied/Revoked Count: 3

44606 02/08/2026 Misdemeanor 12 MILE/STATE NATHAN,ALEXANDER,WELSH

44607 02/16/2026 Misdemeanor E DIVISION/RIVER NATHAN,ALEXANDER,WELSH

44559 02/18/2026 Civil Infraction LONG LAKE DRIVE/13 MILE WYNBEEK,LEAH

257.904A -- No Ops/Never Applied Count: 1

44558 02/15/2026 Misdemeanor M37/ 13 MILE/12 MILE RD NW WYNBEEK,LEAH

S -- Parking in Handicappped Parking Space Count: 1

11422 02/03/2026 Parking 54 IDA RED KUSMIERSKI,TRAVIS

Total: 28
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