VILLAGE OF SPARTA
Kent County, Michigan
Village Council Meeting
Monday, May 18, 2026 at 6:30 PM
276 W. Division St. (Sparta Village Complex)
1. Call to Order

2. Pledge of Allegiance

3. Roll Call

4. Additions or Corrections to Consent and Business Agenda
Consent Agenda:
a. Approve Regular Village Council Meeting Minutes of April 20, 2026

5. Approval of Consent and Business Agenda

6. Public Comment for Agenda Item
Please Note: This Public Comment portion of the meeting is reserved for comment on agenda items.
Personal or abusive attacks on Council members, staff members, or other participants will not be tolerated
and may result in the Village President taking action, up to and including, having the speaker removed
from the meeting by law enforcement officers.

7. Public Hearing
a. None.

8. Old Business
a. None.

9. New Business
a. North Kent Connect Presentation
b. Listing/Sale of Village Properties
c¢. Library Contract for Service (Post Cityhood)
d. Cityhood Update

10. Executive Session
a. None.

11. Village Manager & Department Reports

12. Communications
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13. Payment of Bills

April Payables
PAYABLES
(101) General Fund $168,523.99
(202) Major Street Fund $3,902.19
(203) Local Street Fund $9,253.59
(581) Airport $226,051.87
(590) Sewer Department Fund $94,616.11
(591) Water Department Fund $57,713.59
(661) Equipment Rental Fund $30,997.96
Total $591,059.30
Informational:
. $7,403.07
(206) Fire Department
$1,201.71
(208) SRA Park Fund
, $11,090.79
(248) Downtown Development Authority
$19,695.57

Total

14. Public Comment

15. Council Member Announcements

16. Adjournment
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VILLAGE OF SPARTA
Kent County, Michigan
Village Council Meeting
Monday, April 20, 2026 at 6:30 PM
276 W. Division St. (Sparta Village Complex)

Present:
President Robert Whalen, Council Members Brenda Braybrook, Robert Carlstrom, David Cumings,
Christina Owens, Tom Peoples, Bill Taylor

Absent:

Also Present:
Village Manager James Lower, Chief Andrew Milanowski, Airport Manager Mike Krzciok, Village
Clerk Kristen Phelps, Deputy DPW Director Conrad Bowman

1.

Call to Order
a. The meeting was called to order at 6:30 pm by President Robert Whalen.

Pledge of Allegiance
a. The Pledge was recited.

Roll Call
a. Formal Roll Call was taken. See above for attendance.

Additions or Corrections to Consent and Business Agenda

Consent Agenda:
a. Approve Regular Village Council Meeting Minutes of March 16, 2026
b. Approve Street Closure Executive Orders 26-06

Approval of Consent and Business Agenda
a. The Consent and Business Agenda was approved as presented.
i. Motion: Braybrook moved to approve the consent agenda with support of Cumings.
Motion passed 7-0

Public Comment for Agenda Item

Please Note: This Public Comment portion of the meeting is reserved for comment on agenda items.
Personal or abusive attacks on Council members, staff members, or other participants will not be tolerated
and may result in the Village President taking action, up to and including, having the speaker removed
from the meeting by law enforcement officers.

Public Hearing
a. Res. 26-03 A resolution approving (or denying) the Storage Control Systems, Inc IFE application

1. Opened at 6:31 pm
1. Jim Shafer from Storage Control Spoke
2. Allison Shafer from Storage Control Spoke
3. Attorney for Storage Control Spoke

ii. Closed at 6:54 pm

Page 1 0of3



8. Old Business
a. None.

9. New Business
a. Res. 26-03 A resolution approving (or denying) the Storage Control Systems, Inc IFE application
i. Motion: Carlstrom moved to approve Resolution 26-03 the denial of IFT Request,
Supported by Braybrook. Motion passed 6-1. Nay vote by Taylor.
b. Res. 26-04 A resolution to recognize the Sparta Sports Boosters as a nonprofit organization
i. Motion: Peoples moved to approve Resolution 26-04 as presented, supported by
Braybrook. Motion passes 7-0.

10. Executive Session
a. None.

11. Village Manager & Department Reports
a. None

12. Communications

Page 2 of 3



13. Payment of Bills
a. Motion: Taylor moved to approve the payables as presented, supported by Cumings. Motion

passes 7-0.
March Payables
PAYABLES
(101) General Fund $171,801.93
(202) Major Street Fund $2,249.51
(203) Local Street Fund $1,636.19
(581) Airport $56,889.00
(590) Sewer Department Fund $501,971.64
(591) Water Department Fund $48,580.04
(661) Equipment Rental Fund $5,624.52
Total $788,752.83
Informational:
. $13,000.04
(206) Fire Department
$569.18
(208) SRA Park Fund
, $3,715.80
(248) Downtown Development Authority
$17,285.02
Total

14. Public Comment
a. Sue Johnson- 105 Orchard Dr. commented
b. Susan Watts- spoke about running for Representative

15. Council Member Announcements
a. Councilmember Carlstrom commented.

16. Adjournment
a. Meeting Adjourned at 7:19 pm by President Whalen.
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ACTION MEMO

Staff Communication
DATE: May 18, 2026
TO: Members of the Village Council
FROM: James A. Lower, Village Manager
RE: Sale of Village Properties
SUMMARY OF REQUEST:

As part of the 2026 budget process, the Village Council discussed continuing the divestment of surplus
village-owned properties in order to right-size the Village’s real estate holdings. Over the past several
years, the Village has made significant progress toward this goal. The actions outlined in this memo
would substantially complete that effort and reduce our inventory of non-essential properties to the
desired level.

This memo addresses five properties:
e Three properties recommended to be listed for sale with local broker Mike Lamb.
e One parcel currently being marketed under a “show and sell” arrangement in conjunction with
the Peterson property.
e One property currently leased to Sowing Seeds Childcare that is proposed for sale to the tenant.

Broker opinions of value have been obtained for the three properties proposed to be listed and are
available upon request.

Properties Recommended for Listing

1. 195 Washington Street (Old Ambulance Garage)

The building is currently being cleaned out, and the Downtown Development Authority will utilize
storage space at the Village Complex going forward. Staff will recommend rezoning the parcel from RM
to B to reflect its historic and most likely future use.

Recommended Listing Price: $120,000

2. 299 E. Gardner Street

This parcel has been used over the years for construction staging and snow storage but is no longer
needed for municipal purposes. Staff will recommend rezoning the property from RM to B. The parcel
could either be sold as one lot or split into two smaller lots suitable for small businesses or residential
development.

Recommended Listing Price: $50,000 as one parcel, $25,000 each if split into two lots



3.27 S. Union Street

This parcel currently serves as a public parking lot behind Print Metro. Given the significant investments
made in downtown public parking over the last three years, staff no longer believes it is necessary to
maintain this site for public parking. The property is well suited for infill development.

Recommended Listing Price: $84,900

Show and Sell Arrangement

398 N. State Street (Former Railroad Depot Parcel)

This parcel, which adjoins the Peterson property, is currently included in a “show and sell” arrangement
with the Peterson property’s real estate agent. Under this agreement, the Village would accept the same
per-acre price obtained for the Peterson parcel.

For example, if the Peterson parcel sells for $52,500 per acre, the Village would sell this approximately
3.35-acre parcel for $175,875.

The primary objective is to facilitate extension of Union Street and coordinated development of both
parcels, maximizing the property’s value and long-term tax-generating potential. Any proposed sale
agreement would be brought back to the Council for approval.

Proposed Sale to Current Tenant

347 Evergreen Street

This property is currently leased to Sowing Seeds Childcare. The partnership has been highly successful,
allowing the building to be reactivated and creating 84 childcare slots for the community.

The proposed sale price is based on the property’s State Equalized Value (SEV).

Proposed Sale Price: $357,800

Sowing Seeds has requested consideration of a potential deduction related to flooring improvements, but
no cost estimates have been submitted to date.

Selling the property would allow Sowing Seeds to build equity in the facility while eliminating the
Village’s responsibilities as landlord, including maintenance, insurance, and liability exposure.

FINANCIAL ANAYLIS:

If the three listed properties are sold at their recommended asking prices and the sale of 347 Evergreen is
completed, the Village would realize approximately: $612,700 in one-time revenue

In addition to the immediate revenue, these transactions would return multiple properties to private
ownership and the local tax rolls, generating ongoing property tax revenue.

The value and timing of a potential sale of 398 N. State Street remain uncertain, but redevelopment of
that parcel in conjunction with the Peterson property will provide both additional sale proceeds and
significant long-term taxable value.



STAFF RECOMMENDATION:

Approve the listing of:
e 195 Washington Street for $120,000
e 299 E. Gardner Street for $50,000 (or $25,000 per split lot)
e 27 S. Union Street for $84,900

Authorize the Village Manager to negotiate and finalize a purchase agreement with Sowing Seeds
Childcare for 347 Evergreen Street at a sale price of $357,800, subject to final Council.

No action is requested at this time regarding 398 N. State Street, which is included for informational
purposes only.
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ACTION MEMO

Staff Communication
DATE: May 18, 2026
TO: Members of the Village Council
FROM: James A. Lower, Village Manager
RE: Library Contract for Service (Post Cityhood)
SUMMARY OF REQUEST:

Staff is seeking Village Council feedback on a conceptual framework for providing financial support to
the Sparta Carnegie Township Library in the event the Village of Sparta transitions to city status.

On May 7, 2026, I met with Bill Goodfellow, Dale Bergman, and Council President Robert Whalen to
discuss how library funding and governance could be structured if cityhood occurs. The purpose of the
discussion was to develop a proposal that would:

1. Ensure the library remains financially stable.

2. Avoid any sudden reduction in funding.

3. Establish a fair governance structure that reflects the future financial contributions of both the
City and Township.

4. Create a framework for a long-term partnership.

Background
Currently, Sparta village residents support the library through two primary funding sources:

1. A dedicated library millage.
2. A portion of Sparta Township's general fund contribution to the library.

If Sparta becomes a city, city residents would no longer be part of Sparta Township. As a result, the
library would lose both the township general fund contribution attributable to city residents and the city
residents' share of the library millage.

The intent of this proposal is to replace that lost revenue dollar-for-dollar so that library services are not
negatively impacted.



Proposed Funding and Governance Framework

Two-Year Service Agreement

Upon completion of cityhood, the future City of Sparta would activate a two-year contract with the
Sparta Township to replace all revenue the library would otherwise lose as a result of the city no longer
being part of Sparta Township. The City will be the successor to all village contracts, so this contract
will start out as an agreement between the village and the township but will ultimately be between the
city and the township. The City charter will have standard language, naming the City as the successor to
village contracts.

The annual payment would consist of two components:
1. Replacement of Library Millage Revenue generated from properties within the city (estimated
at approximately $43,350 annually based on 2026 taxable values).
2. Replacement of the City's Share of Sparta Township's General Fund Contribution to the
library (estimated at approximately $42,300 annually, based on 18% of the Township's 2026
contribution of $235,000).

The combined estimated annual payment would be approximately $85,650, with both components
structured to adjust automatically over time as taxable values and Township contributions change.

Proposed Library Board Structure

As part of the long-term framework, the Library Board would be restructured to reflect the ongoing
financial contributions of both the City and Township. The proposed six-member board would consist
of:

o Three members appointed by the City of Sparta;

e Three members appointed by Sparta Township; and

No payments to the library would be begin until the board restructuring is completed.
Long-Term Objective

The two-year agreement would provide financial stability while allowing the City, Township, and
Library Board time to evaluate and implement a permanent funding and governance model, if changes
are desired.

FINANCIAL ANAYLIS:

If cityhood occurs, the future City of Sparta would need to budget approximately $85,650 annually,
based on current estimates.

The analysis indicates that projected administrative savings associated with cityhood and current village
budget structure are more than sufficient to absorb this cost while still generating the projected savings
of 1.2 Mills annually.

STAFF RECOMMENDATION:

Staff recommend that the Village Council review the proposed framework and provide feedback on the
concepts.
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Sparta Municipal Airport
Monthly Report — April 2026

To: Sparta Village Council

From: Michael Krzciok, Airport Manager

Date: May 14, 2026

Re: Sparta Municipal Airport — April 2026 Monthly Report

Summary

April brought exceptionally wet weather conditions, ranking as the third rainiest April on record
for our region. While the prolonged rain significantly impacted flight training activity and
reduced overall local flight operations during portions of the month, airport fuel sales remained
exceptionally strong thanks in large part to the continued success of our new Jet A fuel service.

Combined Avgas and Jet A fuel sales exceeded 8,000 gallons during April, establishing a new

April fuel sales record for Sparta Municipal Airport. This early success continues to validate the
airport’s investment in expanded fueling capabilities while creating an additional revenue stream
to support future airport operations and infrastructure improvements.

Airport development also continued to move forward on multiple fronts throughout April.

Private/public partnership hangar construction progressed substantially, and planning remains on
schedule for several federally funded development projects scheduled to begin later this year.

Fuel Sales

April 2026 fuel sales established a new monthly airport record, with combined Avgas and Jet A
sales exceeding 8,000 gallons.

Gallons Gallons
Month Year Transactions Avgas & Mogas Jet Fuel TOTAL
April 2026 239 4952 3136 8088
April 2025 315 6526 N/A 6526
April 2024 271 5497 N/A 5497
April 2023 255 5254 N/A 5254
April 2022 219 4362 N/A 4362




Jet Fuel Farm Update

April marked the first full month of Jet A operations at Sparta Municipal Airport, and demand
exceeded early expectations. Strong Jet A sales played a significant role in helping the airport
achieve record overall monthly fuel sales.

The addition of Jet A service continues to enhance the airport’s ability to serve a broader range
of aircraft while generating additional self-sustaining revenue for airport operations and future
capital improvements.

Hangar Development

Construction of the Gilchrist private/public partnership hangar is now nearing completion. This
project represents the final hangar within the six-hangar development area served by the shared
well and septic system, effectively completing this phase of private development on the airfield.

The Vriesenga hangar project also continued to progress during April and is now complete.

In addition, construction of the new federally funded taxi lane serving the east-side hangar
development remains on schedule and is expected to begin this fall, further improving access and
supporting continued airport growth.

Demolition of the old H-row T-hangars began as scheduled on April 20 and continues to move
forward.

Strategic Development & Funding Opportunities

A significant portion of April was dedicated to long-range planning and pursuing strategic
funding opportunities designed to support the airport’s continued growth and long-term self-
sustainability.

During the month, two major development opportunities were identified, refined, and formally
submitted for consideration through the Michigan Department of Transportation Aeronautics
2026 State-Local funding program.

The first opportunity focuses on development of a new taxiway and apron on the southeast side
of the airfield, creating shovel-ready infrastructure for future hangar and aviation-related
development consistent with the airport’s long-term master planning efforts.

The second opportunity focuses on construction of a six-unit T-hangar complex designed to
complement the airport’s planned 2026 capital improvement projects, including two new taxi
lanes and an additional three-unit hangar development. Together, these projects would complete



a key development area of the airport while helping address continued hangar demand, with our
current waiting list now exceeding 50 prospective tenants.

Throughout April, considerable coordination also took place with our airport engineer,
contractors, and airport stakeholders, to develop project scopes, cost estimates, supporting
documentation, and letters of support.

While funding decisions are still pending, these efforts reflect the airport’s continued proactive
approach to securing outside investment, planning for future demand, and strengthening Sparta
Municipal Airport as a self-supporting community asset that continues to operate without
reliance on local tax dollars.

Spring Airfield Maintenance Operations

With warmer weather arriving, airport maintenance operations fully transitioned into spring and
summer mode during April with mowing equipment prepped and placed into active service.

Routine grounds maintenance resumed, including mowing, debris cleanup, pavement
inspections, and preparation of turf areas for the upcoming busy flying season. These efforts help
ensure the airport remains safe, compliant, and visually well-maintained for tenants, visitors, and
flight training operations.

Vriesenga Hangar Gilchrist Hangar
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Village of Sparta Council

ACTION MEMO
Staff Communication
DATE: May 11, 2026
TO: Village President Whalen and Members of Council

Jim Lower, Village Manager
William Hunter, Director of Public Works

FROM: Conrad Bowman, Wastewater Superintendent
RE: Wastewater Treatment Plant - Update
Summary:

The following report is an overview of operations at the Village of Sparta WWTP

April 2026 Flow Data

Wastewater Treatment Plant flow:

e 29.607 Million gallons treated for the month
e 1.819 Million gallons maximum daily flow
e (.987 Million gallons per day average flow

Algoma Township flow:

e 1,717,978 gallons treated for the month
e 84,331 gallons maximum daily flow
e 57,266 gallons per day average flow



Significant Events/Emergency Callouts:

We had a significant amount of rain throughout the month of April. Our highest recorded average flow
for a single day was 1.819 MGD. Our peak flows on multiple days were over 3 MGD. Due to this heavy
rain, high groundwater leading to excess Inflow and Infiltration, and ongoing construction, we had
solids that washed over the weirs of our final clarifiers causing high effluent total suspended solids,
resulting in a number of violations with EGLE. We are actively investigating locations where &I needs
to be addressed.

We are continuing to write SOPs, perform preventive maintenance, and do housekeeping.

We are continuing to update our laboratory QA/QC program. This has involved re-writing
outdated approved methods and SOP’s, running duplicates, spikes, reference samples, and inter-
lab splits.

We are continuing to update our laboratory chemical inventory and SDS program.

Staff have been cross-training at the water plant and DPW garage.

Continued cataloging our assets for an asset management program that will improve maintenance
schedules.

We are continuing to collect composite samples and run lab on Old Orchard.

Working with Fleis and Vandenbrink and contractors on plant construction and scheduling.
Investigating dye discharges coming into the plant around the collection system.

Continuing to track a significant amount of 1&I throughout the Village.

Trace Analytical was on site 4/10 taking quarterly mercury, hexavalent chromium, and WET
testing samples.

Submitted March DMR to EGLE on 4/13.

DLD was on site 4/15 for hazardous waste pickup.

Ferric pump diaphragm failed on 4/17. A replacement pump was put in service and a backup pump
was rebuilt.

Sodium Metabisulfite suction line from the bottom of the tank started leaking on 4/24. This line
was isolated and a new line was installed from the top of the tank.

King Service was on site 5/4 to calibrate our influent, effluent, and Algoma Township flow meters.
Submitted April 2026 DMR to EGLE on 5/7.

Feeding neat polymer to our secondary process to help with final clarifier blanket settling.
Continuing to jet our primary clarifier sludge line daily.

Diagnosing and adjusting our new disinfection and dechlorination plan due to detention time and
flow changes.

Continuing to diagnose filamentous bacteria problems causing poor settling.

Continuing to work through and maintain plugging TRVs and gate valves throughout the plant.



Construction Updates

Windemuller pulling out and demoing existing electrical and running new conduit around the
plant.

FHC is demoing existing piping and fixtures in new Thickener Building, installing available
valves on Oxidation Ditch 1, and preparing to install blowers in Digester Control Building.
New roof vents were installed on Digester Control Building on 4/7.

Old pond effluent control structure and piping was completely removed and capped on 4/10.
Old stormwater catch basin pumps were removed and new grating was installed.

New concrete pads were poured for digester blowers and RAS pumps in the thickener building
on 4/15.

New wall paneling installation started in the Digester Control Building.

Geopier Rammed Aggregate Piers installation for new Biosolids Storage Tank was completed
5/7.



101 Geopier rammed aggregate piers were installed to stabilize the new 550,000 gallon Biosolids
Storage Tank.




e New gate valves being installed in Oxidation Ditch.




e Thickener building demolition and preparation for new RAS pumps and sludge thickener.




Main electrical control room existing conduit and wiring being removed and new conduit being
installed. New HVAC and lighting installed.




e New Digester Control Building blower room that was previously the laboratory. New blowers
being moved in and paneling going up on the walls. New HVAC and lighting installed.
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ACTION MEMO
Staff Communication
DATE: May 12, 2026
TO: Village President Whalen and Members of Council
FROM: William Hunter, Director of Public Works
RE: DPW Monthly Update

Staff Work Activity Summary
During this reporting period, DPW staff logged a total of approximately 1,650 hours of work

To provide greater transparency into daily operations, staff work hours are summarized by operational
work accounts, which reflect where DPW resources are utilized.

Person-hours by Operational Area

Operational Area Person-hours
Water System Operations ~620 hrs
Sewer System Operations ~360 hrs
Streets / Stormwater / Traffic Maintenance ~180 hrs
Parks & Grounds ~145 hrs
Equipment Maintenance ~70 hrs
DDA / Downtown Support ~85 hrs
General DPW / Facilities ~120 hrs
Administrative / Supervisory Support ~70 hrs

These hours represent the day-to-day operational work required to maintain Village infrastructure systems,
utility operations, parks, drainage systems, downtown areas, and support seasonal maintenance activities

throughout the community.



Administrative, Planning, and Project Coordination

In addition to daily operations, several planning and administrative tasks were completed during this
reporting period.

The Well House #2 and #3 piping rehabilitation project is complete. Well Houses #2 and #3 are
scheduled to return online the week of May 18.

The 2025 Consumer Confidence Report (CCR) has been mailed to all water users within the
Village water system.

Staff completed overdue maintenance on the programmable logic controls (PLC) within the Water
Treatment Plant to help prevent loss of control during power outages or electrical spikes.

Of the 22 remaining galvanized water services identified within the system, 21 signed agreements
have been received from property owners. The Village’s goal is to replace all remaining
galvanized/lead services so that by next year, there will be no remaining lead services within the
Village water system.

Staff are currently preparing the Lead and Copper Rule sampling plan for the upcoming
compliance year.

Coordinated installation and startup activities for the new chlorine analyzer at the Water Treatment
Plant.

Operations and Maintenance Highlights

Staff completed flushing of the Village water distribution system. Crews noted significantly
cleaner water and improved flushing results compared to previous years.

The Village’s new hot patcher completed its inaugural launch on May 12, 2026, and was utilized
for roadway patching operations.

New guardrails were installed on the Loomis Bridge. Following a resident report of damage to one
side of the bridge, staff inspected the structure and determined that guardrails on both sides were
beyond repair and required replacement.

Staff continued seasonal park cleanup and maintenance operations.

Staff continued equipment maintenance and preparation activities for the spring and summer
construction season.

Water Treatment Plant

April 2026 Monthly Operating Report Summary

The April Monthly Operating Report was submitted to EGLE in accordance with the Michigan Safe
Drinking Water Act (Act 399).

Water Production

Total Water Produced: 12.134 million gallons
Average Daily Production: 0.404 million gallons per day
Maximum Daily Production: 0.645 million gallons

Chlorination

Pre-Chlorine Applied: 172.8 Ibs
Post-Chlorine Applied: 110.0 1bs



Average plant chlorine residuals remained within acceptable operational ranges throughout the reporting
period.

Fluoride Treatment

e Hydrofluorosilicic Acid Applied: 213.60 lbs
e Average Fluoride Residual: 0.67 mg/L

Softening Operations

o Salt Used: 15,189 lbs
Distribution System Monitoring
Routine bacteriological sampling was completed during the reporting period.

e Required Samples: 5
o Samples Collected: 5
e Positive Samples: 0

All samples were absent for total coliform bacteria, indicating continued compliance with drinking water
regulations.

Overall Summary

The Department continues balancing daily utility operations, seasonal maintenance, infrastructure
improvements, and regulatory compliance activities throughout the Village. Staff efforts during this
reporting period focused heavily on water system operations, lead service replacement planning,
infrastructure reliability improvements, stormwater maintenance, and the preparation of Village
equipment and infrastructure for the summer construction season.



Minutes of the Sparta Area Fire Authority Meeting
April 23, 2026

Present: Goodfellow (twp), Cumings {village), Chief Olney, Bergman (twp-chair), Johnson (village), Peoples
(vittage} and Anderson (twp)
Absent: none

Bergman called the meeting to order @7:00 pm.
Additions to Agenda: none

Approval of the Agenda:

Motion: Anderson to approve the agenda
Second: Johnson

Motion Passed: 6-0

Public Comment: None

Approval of the Meeting Minutes March 19, 2026 & March 30, 2026:

Motion: Made Johnson approve March 19, 2026, and March 30, 2026, minutes.
Second: Cumings

Motion Passed: 6-0

Finance Board Update:

Cumings stated that the finance board had met once since the last board meeting. They reviewed and
approved all department invoices for $7,300.12. The department’s operation budget for the year end was at
84% for the year. The department has been encouraged to save operational funds if possible. The Chief has
managed these funds with great efficiency and has saved funds. The savings have helped with a fund balance
increase to $1,421,111, which will all be needed for the fire station addition. Some of the saving are
attributed to the lower number of fire fighters. The Chief is continually looking for new fire fighters. The Chief
stated that training a new fire fighter costs around $2000 pius the cost of gear. The Chief stated that updated
Capital Improvement plans need to be reviewed. The fire station addition was the largest item on the past
improvement plan. Future major item would be new fire truck in conjunction with Kent County in the 2030’s
where the department would need a lot of additional funds to acquire.

Approval of the bills:

Motion: Anderson to approve bills through April 21, 2026.
Second: Peoples

Motion Passed: 6-0

Old Business:
Station Update: Because of the objection filed by Horizon Building Group the station construction start date

has been moved out to later in May. The Department’s attorney has responded to Horizon Building Group and
will finalize the document package for the FOIA request. Unless Horizon takes additional legal action,
construction should move forward next month.

Millage Proposition: The chief stated that Kent County has received the department’s millage request. The
millage request will be on the August primary ballot. The Chief is working on social media and the department
web site for an explanation on the millage request.




Chief’s Report:

There were 86 calls last period and 309 calls YTD. (see attached) There were 10 fire related fire calls of which
6 were auto aid, none were serious. There were 6 accidents with just some minor accidents for the month.
The Chief stated that he'd sent 3 fire fighters to FDIC show in Indianapolis where they could review the latest
air packs for the grant the department received.

On April 28! the Sparta Fire Department along with Alpine Tyrone Fire Departments will participate in
“Distracted Drive Event” at Sparta High School. The event is a on hands demonstration of an auto accident.
The Rockford Ambulance, Air Med, county and local police, Kent County Dispatch and GVMC will all be
participating in the event.

Public Comment: None
Next Meeting Date: May 21% at 7:00 PM at the fire station.
Next Finance Meeting Dates: May 5%, 2026, and May 19, 2026, at 4:00 PM at the fire station.

Adjournment:

Motion: Cumings to adjourn at 7:28 PM.

Second: Johnson

Motion Passed: 6-0 Minutes by Goodfellow 4-26-26.




Sparta Fire Authority 36 Elmwood Street

Sparta, M1 49345
Telephone: 616-887-0900

Chiefs Report

New Business:
1. Monthly report (from March 16, 2026, thru April 19, 2026)

1. Fire calls (NFIRS 100 classifications)

. 13-mile and Kenowa - vehicle fire

1991 12-mile rd — ammonia leak (small leak and contained)
69 Pleasant - electrical issue
48 Friendship — trash fire
305 8. Union — General Formulation (machine fire — put out by the
suppression system): Auto aid from Alpine and Kent City Fire
6. 1977 Post Drive — auto aid to Plainfield on a house fire {cancelled)
7. 5480 Alpine - auto aid on a second alarm to Alpine
8. 309 7-mile rd — auto aid to Alpine on a house fire (cancelled)
9
1

o AW

- 4188 Alpenhorn — auto aid to Alpine for an apartment complex on fire
0. 3925 Yorkland — auto aid to Alpine on a fire in the stove {cancelled)

2. Explosions calls (NFIRS 200 classifications)

3. Rescue calls, including accidents (NFIRS 3- classifications)
1. 13-mile and Alpine: minor injuries

12000 block of Long Lake: minor injuries

M37 and 10-mile: rolled over armored vehicle

679 S State: roll over — no injuries

M37 and 15-mile

13-mile and N Division: no injuries

B bl ol

4. Hazardous Conditions (NFIRS 400 classifications)
1. 170 Kings Blvd: powerline down

5. Service calls (NFIRS 500 classifications)

6. Good intent calls (NFIRS 600 classifications)
1. 359 N Elm — illegal burn

7. False alarms (NFIRS 700 classifications)
1. 11857 Phelps ~ fire alarm
2. 341 10-mile: CO alarm activation
3. 807 Bedford Falls — CO Alarm activation

8. Severe Weather incident (NFIRS 800 classifications)

9. Special incidents (NFIRS 900 classifications)




Sparta Fire Authority 36 Elmwood Street

Sparta, Ml 49345
Telephone: 616-887-0900

March 16 thru April 19, 2026

# Fire Incidents © Explosion = All medicals and accidents
® Hazardous Conditions & Service Calls & Good Intent
= False Alarms © Weather Related Events - Special Events/Incidents
Incident Type | Date: 3-16-2026 thru 4-19-2026
Fire Incidents 10
Explosion 0
All medicals and accidents 68
Hazardous Conditions L N
Service Calls 3
Good Intent 1
False Alarms 3
Weather Related Events 0
Special Events/Incidents 0 ﬁ‘
Totat 86

Year to date: 309




Sparta Police Department

Andrew M. Milanowski
Chief of Police

260 W. Division - Sparta MI 49345 - Office (616) 887-8716 - Fax (616) 887-7681

MONTHLY REPORT
April, 2026

Crime Report Information: The “incident Description Count Report” for July 2025 is attached.
Incidents of interest:

Officer Welsh has been investigating a phone-based fraud in which banking information was stolen. We were able to
develop a suspect who resides on the east side of the state. He is working with other agencies to resolve our fraud as
well as others.

Officer Wynbeek responded to a 9-1-1 call regarding an intoxicated subject attempting to enter someone’s home in the
middle of the night. The subject was non-compliant and ultimately arrested. The prosecutor’s office authorized several
charges, including the felony charge of resisting / obstructing a police officer.

We assisted an lllinois agency on a serious, victim involved investigation. We have turned our information over to them
for further investigation.

The Sparta Police Department responded outside the village limits to the Sparta Airport to assist the Kent County
Sheriff’'s Department. They were called regarding a person who jumped the fence and was in the airfield. The subject
was ultimately transported for a mental evaluation.

Traffic The “Ticket Offense Report” for April, 2026 is attached.

Parking Citations for April: Zero (0)

Department Issues:

Sgt. Price completed a week long training to become an instructor for officer response to active violence. This is a very
positive move to the direction of increasing inhouse training and ensuring officers are as prepared as possible for

extreme situations.

We anticipate being well staffed for Town & Country Days, as our part time staff helped take many hours and will be a
presence at the entire event.

We have transitioned to electronic ticketing, eliminating the use of handwritten tickets. This speeds delivery to the
court, reduces potential for error and automates previously manual systems. We were able to install the printers with
minimal staff time, saving install costs.
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Report Criteria:

Start Date End Date Status

04/01/2026 04/30/2026 ALL

Incident Rprt Date Description Area Officer Status

ABANDONDED VEHICLE Count: 1

26-000057  04/13/2026 ABANDONDED VEHICLE ALT, BROOKE L Closed

ABANDONED VEHICLE Count: 2

26-000991 04/07/2026  ABANDONED VEHICLE JONES, CALEB Closed

26-000992  04/07/2026 ABANDONED VEHICLE JONES, CALEB Closed

ACCIDENTAL ALARM Count: 1

26-001048 04/17/2026  ACCIDENTAL ALARM SOULES, CALEB Closed
HOWARD

ALARM Count: 3

26-000948  04/01/2026 ALARM BULTSMA, Closed
ZACHARY NEAL

26-001080 04/23/2026  ALARM KUSMIERSKI, TRAVIS Closed

26-001130  04/30/2026 ALARM NATHAN, Closed
ALEXANDER
WELSH

ALARM - DISREGARDED Count: 1

26-001038 04/15/2026  ALARM - DISREGARDED WYNBEEK, LEAH Closed

ASS ST COUNTY Count: 1

26-001096  04/25/2026 ASSIST COUNTY WYNBEEK, LEAH Closed

ASS ST COUNTY WITH WARRANT ARREST Count: 1

26-001009 04/10/2026  ASSIST COUNTY WITH WARRANT ARREST KUSMIERSKI, TRAVIS Closed

ASS ST KCSO Count: 2

26-001063  04/20/2026 ASSIST KCSO JONES, CALEB Closed

26-001082 04/23/2026  ASSIST KCSO SIETSEMA, ETHAN Closed

ASS ST KCSO ON TRESPASS AT SPARTA AIRPOR Count: 1

26-001075  04/22/2026 ASSIST KCSO ON TRESPASS AT SPARTA AIRPOR SOULES, CALEB Turned Over
HOWARD

ASS ST KCSO WITH SUICIDAL STUDENT Count: 1

26-001121 04/30/2026  ASSIST KCSO WITH SUICIDAL STUDENT JONES, CALEB Turned Over

ASS ST OTTAWA COUNTY Count: 1

26-001036  04/15/2026 ASSIST OTTAWA COUNTY SIETSEMA, ETHAN Closed

ASS ST REED CITY PD - DISREGARDED Count: 1

26-001025 04/12/2026  ASSIST REED CITY PD - DISREGARDED WYNBEEK, LEAH Closed

BARKING DOG Count: 2

26-001042  04/17/2026 BARKING DOG SOULES, CALEB Closed
HOWARD

26-001053 04/18/2026  BARKING DOG SIETSEMA, ETHAN Closed

BROKEN WINDOW Count: 1

26-001112  04/28/2026 BROKEN WINDOW SOULES, CALEB Closed

HOWARD
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Start Date End Date Status
04/01/2026 04/30/2026 ALL
Incident Rprt Date Description Area Officer Status
BULLYING / HARASSMENT Count: 1
26-001059 04/20/2026 BULLYING / HARASSMENT JONES, CALEB Open
CITIZEN ASS ST Count: 1
26-001083  04/23/2026 CITIZEN ASSIST SIETSEMA, ETHAN Closed
CIVIL DISPUTE Count: 2
26-000978 04/05/2026  CIVIL DISPUTE SIETSEMA, ETHAN Closed
26-001088  04/24/2026 CIVIL DISPUTE JONES, CALEB Open
CIVIL ISSUE Count: 1
26-001043 04/17/2026  CIVIL ISSUE SOULES, CALEB Closed
HOWARD
CPSLEN Count: 1
26-001085  04/24/2026 CPSLEN JONES, CALEB Open
CRIMINAL HISTORY CHECK - LTP Count: 1
26-000060 04/16/2026  CRIMINAL HISTORY CHECK - LTP ALT, BROOKE L Closed
CRIMINAL HISTORY CHECKS- LTP Count: 3
26-000054  04/02/2026 CRIMINAL HISTORY CHECKS-LTP ALT, BROOKE L Closed
26-000056 04/08/2026  CRIMINAL HISTORY CHECKS- LTP ALT, BROOKE L Closed
26-000064  04/23/2026 CRIMINAL HISTORY CHECKS-LTP ALT, BROOKE L Closed
CC Count: 1
26-001077 04/22/2026  CSC SOULES, CALEB Turned Over
HOWARD
DAMAGE TO VILLAGE PROPERTY Count: 1
26-001020  04/11/2026 DAMAGE TO VILLAGE PROPERTY WYNBEEK, LEAH  Closed
DISORDERLY CONDUCT Count: 1
26-000976 04/04/2026  DISORDERLY CONDUCT SIETSEMA, ETHAN Closed
DOMESTIC DISPUTE Count: 1
26-001089  04/24/2026 DOMESTIC DISPUTE KUSMIERSKI, Closed
TRAVIS
DRIVING WHILE NOT LICENSED Count: 1
26-001108 04/27/2026  DRIVING WHILE NOT LICENSED SOULES, CALEB Closed
HOWARD
DROVE WHILE REVOKED Count: 1
26-001060 04/20/2026 DROVE WHILE REVOKED KUSMIERSKI, Closed
TRAVIS
DRUNK DISORDERLY/ R& O/PUBLIC INDECENCY Count: 1
26-001026 04/13/2026 DRUNK DISORDERLY/ R&O/PUBLIC INDECENCY WYNBEEK, LEAH Warrant Request-State
FALSE ALARM Count: 1
26-001079  04/22/2026 FALSE ALARM SIETSEMA, ETHAN Closed
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Start Date End Date Status
04/01/2026 04/30/2026 ALL
Incident Rprt Date Description Area Officer Status
FOUND / RETURNED WALLET Count: 1
26-001068 04/21/2026  FOUND / RETURNED WALLET JONES, CALEB Closed
FOUND BICYCLE Count: 1
26-000988  04/06/2026 FOUND BICYCLE JONES, CALEB Closed
FOUND FIREARM / OUT OF AREA Count: 1
26-001122 04/30/2026  FOUND FIREARM / OUT OF AREA PRICE, DAVE Open
FRAUD Count: 2
26-000951  04/01/2026 FRAUD JONES, CALEB Open
26-000972 04/03/2026  FRAUD MORGAN, CARISSA  Closed
ELLEN
GENERAL ASSIST Count: 1
26-001069  04/21/2026 GENERAL ASSIST JONES, CALEB Closed
IDENTITY THEFT Count: 1
26-001062 04/20/2026  IDENTITY THEFT JONES, CALEB Closed
JUVENILE JUMP OUT BACK OF SCHOOL BUS Count: 1
26-000952  04/01/2026 JUVENILE JUMP OUT BACK OF SCHOOL BUS KUSMIERSKI, Closed
TRAVIS
KEEP PEACE ON CIVIL Count: 1
26-001044 04/17/2026  KEEP PEACE ON CIVIL SOULES, CALEB Closed
HOWARD
LARCENY FROM BUILDING Count: 1
26-001123  04/30/2026 LARCENY FROM BUILDING BULTSMA, Closed
ZACHARY NEAL
LOCAL RECORDS CHECK Count: 9
26-000053 04/01/2026  LOCAL RECORDS CHECK ALT, BROOKE L Closed
26-000055  04/03/2026 LOCAL RECORDS CHECK ALT, BROOKE L Closed
26-000058 04/14/2026  LOCAL RECORDS CHECK ALT, BROOKE L Closed
26-000059  04/16/2026 LOCAL RECORDS CHECK ALT, BROOKE L Closed
26-000061 04/21/2026  LOCAL RECORDS CHECK ALT, BROOKE L Closed
26-000062  04/22/2026 LOCAL RECORDS CHECK ALT, BROOKE L Closed
26-000063 04/23/2026  LOCAL RECORDS CHECK ALT, BROOKE L Closed
26-000065  04/28/2026 LOCAL RECORDS CHECK ALT, BROOKE L Closed
26-000066 04/29/2026  LOCAL RECORDS CHECK ALT, BROOKE L Closed
LOWHANGIN TREE / FELL Count: 1
26-001113  04/27/2026 LOW HANGIN TREE / FELL PRICE, DAVE Closed
MED ECHO - DOA Count: 1
26-001116 04/28/2026 MED ECHO - DOA SOULES, CALEB Open
HOWARD
MED ECHO - FALSE ALARM Count: 1
26-000997  04/08/2026 MED ECHO - FALSE ALARM SOULES, CALEB Turned Over

HOWARD
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04/01/2026 04/30/2026 ALL
Incident Rprt Date Description Area Officer Status
MED ECHO - FALSE ALARM Count: 1
MEDICAL BROADCAST - DEATH Count: 1
26-000990 04/07/2026 MEDICAL BROADCAST - DEATH WYNBEEK, LEAH Closed
MISSING - RETURNED Count: 1
26-001006  04/10/2026 MISSING - RETURNED JONES, CALEB Closed
MISSING / LOCATED Count: 1
26-000983 04/05/2026  MISSING / LOCATED SOULES, CALEB Turned Over
HOWARD
MISSING AUTISTIC SON Count: 1
26-000993  04/07/2026 MISSING AUTISTIC SON JONES, CALEB Closed
MISSING PERSON (LOCATED) Count: 1
26-001058 04/20/2026  MISSING PERSON (LOCATED) KUSMIERSKI, TRAVIS Closed
MOTORIST ASSIST Count: 1
26-001001  04/09/2026 MOTORIST ASSIST SOULES, CALEB  Closed
HOWARD
MOTORIST ASSIST - GOA Count: 1
26-001081 04/23/2026 MOTORIST ASSIST - GOA KUSMIERSKI, TRAVIS Closed
NOISE COMPLAINT Count: 1
26-000987  04/06/2026 NOISE COMPLAINT SIETSEMA, ETHAN Closed
OBSCENITY Count: 1
26-000950 04/01/2026  OBSCENITY JONES, CALEB Open
OBSCENITY - PUBLIC URINATION Count: 1
26-001109  04/27/2026 OBSCENITY - PUBLIC URINATION PRICE, DAVE Warrant Request-
County
P.I.H/R Count: 1
26-000965 04/02/2026  P.I. HIR JONES, CALEB Turned Over
PARKING SGNSGETTING HIT Count: 1
26-000979  04/04/2026 PARKING SIGNS GETTING HIT SOULES, CALEB  Closed
HOWARD
PAROLE VIOLATION Count: 1
26-001014 04/11/2026  PAROLE VIOLATION WYNBEEK, LEAH Closed
PDA Count: 1
26-001033  04/14/2026 PDA SOULES, CALEB  Closed
HOWARD
PEACE STANDBY Count: 1
26-001008 04/10/2026 ~ PEACE STANDBY WYNBEEK, LEAH Closed
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Report Criteria:

Start Date End Date Status

04/01/2026 04/30/2026 ALL

Incident Rprt Date Description Area Officer Status

PEOPLE LOITERING Count: 1

26-001065  04/20/2026 PEOPLE LOITERING KUSMIERSKI, Closed
TRAVIS

POSSBLE STRUCTURE FIRE Count: 1

26-000996 04/07/2026 ~ POSSIBLE STRUCTURE FIRE WYNBEEK, LEAH Closed

PRIVATE PROPERTY CRASH Count: 1

26-000986  04/05/2026 PRIVATE PROPERTY CRASH KUSMIERSKI, Closed
TRAVIS

PROPERTY DAMAGE CRASH Count: 1

26-001007 04/10/2026  PROPERTY DAMAGE CRASH MORGAN, CARISSA  Closed
ELLEN

SOUNDSOF SHOTS Count: 1

26-001022  04/12/2026 SOUNDS OF SHOTS WYNBEEK, LEAH Closed

STORM DAMAGE / STRUCTURE FIRE Count: 1

26-001111 04/28/2026  STORM DAMAGE / STRUCTURE FIRE SOULES, CALEB Closed
HOWARD

SUICIDETH Count: 1

26-000958  04/01/2026 SUICIDETH NATHAN, Closed
ALEXANDER
WELSH

USPICIOUS Count: 6

26-000949 04/01/2026  SUSPICIOUS JONES, CALEB Closed

26-000994  04/07/2026 SUSPICIOUS JONES, CALEB Closed

26-001004 04/10/2026  SUSPICIOUS MORGAN, CARISSA  Closed
ELLEN

26-001039  04/16/2026 SUSPICIOUS JONES, CALEB Closed

26-001074 04/22/2026  SUSPICIOUS SOULES, CALEB Closed
HOWARD

26-001076  04/22/2026 SUSPICIOUS SOULES, CALEB  Closed
HOWARD

SUSPICIOUSVEHICLE Count: 1

26-001067 04/21/2026  SUSPICIOUS VEHICLE JONES, CALEB Closed

THREATS/ TRESPASS Count: 1

26-001015 04/11/2026 THREATS/ TRESPASS JONES, CALEB Closed

TRAILER INSPECTION Count: 1

26-001060 04/20/2026  TRAILER INSPECTION KUSMIERSKI, TRAVIS Closed

UNFOUNDED ALARM Count: 2

26-000984  04/05/2026 UNFOUNDED ALARM SOULES, CALEB Closed
HOWARD

26-001023 04/12/2026  UNFOUNDED ALARM JONES, CALEB Closed
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UNFOUNDED MDOP Count:
26-001094  04/25/2026 UNFOUNDED MDOP WYNBEEK, LEAH Closed
VSCA Count:
26-001057 04/19/2026  VSCA SIETSEMA, ETHAN Closed
WARRANT ARREST Count:
26-000989  04/06/2026 WARRANT ARREST WYNBEEK, LEAH Closed
WARRANT ARREST / TRESPASS Count:
26-001013 04/11/2026 WARRANT ARREST / TRESPASS KUSMIERSKI, TRAVIS Closed
WELFARE / TECH SUPPORT Count:
26-001086  04/24/2026 WELFARE / TECH SUPPORT JONES, CALEB Closed
WELFARE CHECK Count:
26-000982 04/05/2026 ~ WELFARE CHECK SIETSEMA, ETHAN Closed
26-001040 04/16/2026 WELFARE CHECK JONES, CALEB Closed
26-001041 04/16/2026 ~ WELFARE CHECK WYNBEEK, LEAH Closed
26-001110  04/27/2026 WELFARE CHECK SOULES, CALEB Closed
26-001117 04/28/2026  WELFARE CHECK SOULES, CALEB Closed

Total:
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04/01/2026 04/30/2026 Y
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257.301 -- Expired Operators License Count: 1
44516 04/27/2026 Appearance  RIVER/GROVE SOULES,CALEB,HOWARD
257.328 -- No Proof of Insurance on a motor vehicle Count: 4
44436 04/14/2026 Civil Infraction S STATE/HOMESTEAD ACRES KUSMIERSKI,TRAVIS
44514 04/22/2026 Civil Infraction 12 MILE AND S STATE SOULES,CALEB,HOWARD
44515 04/27/2026 Civil Infraction RIVER/GROVE SOULES,CALEB,HOWARD
44515 04/27/2026 Civil Infraction RIVER RD NW/ GROVE ST NW SOULES,CALEB,HOWARD
257.612 -- Disregarded Sop and Go Light Count: 1
44514 04/22/2026 Civil Infraction 12 MILE AND S STATE SOULES,CALEB,HOWARD
257.620 -- Fail to Report Accident Count: 1
44678 04/15/2026 Appearance 45 GROVE ST JONES,CALEB
257.628 -- Exceeded Posted Speed Count: 4
44632 04/05/2026 Civil Infraction M37/BAUMHOFF SIETSEMA ETHAN
44633 04/08/2026 Civil Infraction M37/ 13MILE SIETSEMA ETHAN
44634 04/14/2026 Civil Infraction S STATE SIETSEMA ETHAN
44567 04/24/2026 Civil Infraction S STATE/ORCHARD WY NBEEK ,LEAH
257.640 -- Improper Passing/No Passing Zone Count: 1
44679 04/26/2026 Warning DIVISION/UNION JONES,CALEB
257.647 -- Improper Turn Count: 1
44655 04/10/2026 Misdemeanor ~ PINE/W AVERILL MORGAN,CARISSA ELLEN
257.649 -- Fail to Yield Count: 1
44566 04/12/2026 Civil Infraction 13 MILE AND LONG LAKE AT LONG LAKE WY NBEEK LEAH
257.649(6) -- Fail to Stop at Sop Sign Count: 3
44515 04/27/2026 Civil Infraction RIVER/GROVE SOULES,CALEB,HOWARD
44515 04/27/2026 Civil Infraction RIVER RD NW/ GROVE ST NW SOULES,CALEB,HOWARD
44516 04/27/2026 Appearance  RIVER/GROVE SOULES,CALEB,HOWARD
257.904 -- Drove While License Suspended/Denied/Revoked Count: 1
44437 04/20/2026 Misdemeanor ~ SSTATE ST/ E SPARTAN DR NW KUSMIERSKI,TRAVIS
257.904A -- No Ops/Never Applied Count: 1
44655 04/10/2026 Misdemeanor ~ PINE/W AVERILL MORGAN,CARISSA ELLEN

Total: 19
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