
Minutes of the Special Joint Meeting of the Village Council & Village Planning Commission

Sparta, Kent County, Michigan

Monday, September 16, 2019, 7:00 pm
Sparta Civic Center, 75 N. Union Street
Present

President Kristi Dougan; Council Members Brenda Braybrook, Robert Carlstom, David Cumings, 
  Village Council
Christine Robinson, Betty VanPatten, and Robert Whalen
Present

Chairman Robert Liscombe; Vice Chair Paul Homrich; 

  Planning
Commissioners Jon Braybrook, Robert Carlstrom, Kristi Dougan, Chad Fisk, 

  Commission
Rose Frederick and Pamela Nelson
Also Present
Village Manager Julius Suchy; Police Chief Andrew Milanowski; and Village Clerk Toni Potes
Absent

Village Planning Commissioner William Hayes

1. / 2. Call to Order / Pledge of Allegiance: The meeting was called to order by President Dougan at       7 pm, followed by the Pledge of Allegiance.
3. Roll Call: Formal roll call was taken. Those in attendance are noted above.
4. Additions or Corrections to Business and Consent Agenda: None.
5. Approval of Consent Agenda AND Business Agenda: Motion by Braybrook, second by Cumings, to approve the Consent and Business Agendas. Motion carried unanimously.
6. Public Comment for Agenda Items—Please note: This Public Comment portion of the meeting is reserved for comment on agenda items: No public comment.
7. New Business
a. Discussion Topics

1. Rental Inspection Program: A resource data base and educational material would be helpful for both renters and landlords. A welcome packet could include this information and may help track the rental property locations. The material would include information from the International Property Maintenance Code also used by the Township, and the Village ordinances. However, the Village will not be able to address the interior issues. Staff will map out the current rental properties and cross reference ordinance violations.
2. Code Enforcement Standards: A Community Code Enforcement Comparison document was reviewed. Suggestions included prioritizing the larger issues; community volunteers of churches, neighbors and non-profits to work on structures of those in need; the Village setting the standards with its structures; and code violations being reported back to both boards. Additional staffing would help code enforcement, the cost for which may be investigated. When looking at the Master Plan and CIP, it may be a good time to look at the code enforcement plan as well.

3. 2020 Master Plan Update: The next due date is December 14, 2020. It was the consensus of the boards to hire out the job. Village Manager Suchy will determine a budget number; an RFP will be issued.

4. Non-Domestic Animal Zoning: This is a joint issue. Village Manager Suchy asked the boards where we stand on some animals (ducks, teacup pigs, geese, etc.) as therapy animals. Chickens come up a lot. The boards agreed to review our and other’s ordinances.

5. Capital Improvement Plan Process — Any Changes Needed: Certain projects run through the budget. The CIP is handled through the Planning Commission. Department heads fill out a CIP form for any project over $5,000 and not reoccurring. Finance Director DeLange and Village Manager Suchy whittle down the project list and bring the results to the Planning Commission, then to Council. Council holds a budget public hearing. If anyone wants a copy of the Capital Improvement Plan, email Village Manager Suchy; it is also on the website. 
6. Any other topics not included on this list: The Village Council is doing a walking tour on Monday, September 23, at 7 pm to look at potential sidewalk installment locations.
8. Public Comment: None. 
9. Council Member/Planning Commission Member Announcements: Shorty’s monument might not take place. President Dougan will contact William Hayes about his position with the Planning Commission. Whalen provided a SRA update and invited all to drive out to see the nearly completed project. 
10. Adjournment: President Dougan adjourned the meeting at 8:46 pm by executive decision.
Respectfully submitted,

—Toni Potes, Village Clerk
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