


BUDGET ACTION REQUIRED:

This project will span two Village fiscal years. Approximately half of the project costs are anticipated to
be paid during the current fiscal year, with the remaining balance incorporated into the FY 2027 budget.
Necessary changes to the current-year budget will be reflected as part of the Village's year-end budget
amendments.

STAFF RECOMMENDATION:

Staff recommends the following motion:

Motion to award the Rogers Park Bathroom/Changing Rooms and Vendor Station construction
contract to Nugent Builders, Inc. in the amount of $480,200.






Project General Notes

** DO NOT SCALE THESE DRAWINGS. VERIFY ALL DIMENSIONS AND CONDITIONS IN THE FIELD. ANY
DISCREPANCIES IN THESE DRAWINGS SHALL BE BROUGHT TO THE ATTENTION OF THE ARCHITECT PRIOR
TO SUBMISSION OF BID IN THE FORM OF A "REQUEST FOR INFORMATION". FAILURE TO DO SO WILL BE AT
THE EXPENSE OF THE CONTRACTOR.

1. THE CONTRACTOR SHALL TAKE ALL NECESSARY FIELD MEASUREMENTS AND VERIFY ALL DIMENSIONS
SHOWN ON THE DRAWINGS, INCLUDING THE CONTRACTORS, SUBCONTRACTORS, AND MANUFACTURES
SHOP DRAWINGS. SHOULD ANY ERROR OR INCONSISTENCY EXIST, THE CONTRACTOR SHALL NOT
PROCEED WITH THE WORK AFFECTED THEREBY UNTIL CORRECTIONS HAVE BEEN MADE.

2. CONSTRUCTION SHALL COMPLY WITH ALL CODES, STANDARD BUILDING PRACTICES, AND
REGULATIONS OF GOVERNING AUTHORITIES.

3. CONTRACTOR SHALL NOTIFY MISS DIG AT 1-800-482-7171 72 HOURS PRIOR TO THE START OF
CONSTRUCTION.

4. DRAWINGS: ALL CONTRACTORS SHALL REVIEW ALL DRAWINGS AND SPECIFICATIONS IF INCLUDED.
CONTRACTORS ARE RESPONSIBLE FOR COMPLETE REVIEW. ITEMS AFFECTING ALL TRADES ARE PLACED
THROUGHOUT THE SET OF DRAWINGS. NO "EXTRAS" FOR MISSED ITEMS IN OTHER SECTIONS WILL BE
PERMITTED. THE CONTRACTOR SHALL PROMPTLY NOTIFY THE ARCHITECT OF ANY AMBIGUITY,
INCONSISTENCY OR ERROR WHICH THEY DISCOVER UPON EXAMINATION OF THE CONTRACT
DOCUMENTS, THE SITE, OR LOCAL CONDITIONS. THE GENERAL CONTRACTOR SHALL DISTRIBUTE
COMPLETE SETS OF DRAWINGS TO ALL SUBCONTRACTORS. DO NOT SEPARATE DRAWINGS BY
DISCIPLINE. DO NOT SCALE DRAWINGS.

5. COMPLETENESS: ANY MATERIAL OR LABOR, NEITHER SHOWN ON THE DRAWINGS, NOR SPECIFIED BUT
WHICH IS OBVIOUSLY NECESSARY TO COMPLETE THE WORK OF A SIMILAR NATURE OR TO COMPLY WITH
ALL APPLICABLE CODES SHALL BE FURNISHED WITHOUT ADDITIONAL COST TO THE OWNER OR THE
ARCHITECT. IN THE CASE OF CONFLICTING QUANTITIES/ VALUES, THE GREATER AMOUNT OR THE ONE OF
GREATER VALUE SHALL PREVAIL AND BE PROVIDED BY THE CONTRACTORS PART OF HIS BASE
CONTRACT AND SHALL NOT BECOME A BASIS FOR CHANGE ORDERS OR CLAIMS FOR ADDITIONAL
COMPENSATION. IN THE CASE OF CONFLICTING OR INCONSISTENT INFORMATION, THE MOST STRINGENT
REQUIREMENTS SHALL PREVAIL AND BE PROVIDED BY THE CONTRACTOR AS PART OF HIS BASE
CONTRACT AND SHALL NOT BECOME A BASIS FOR CHANGE ORDERS OR CLAIMS FOR ADDITIONAL
COMPENSATION.

6. PERMITS: EACH CONTRACTOR SHALL BE RESPONSIBLE FOR ALL PERMITS, FEES, LABORS, EQUIPMENT,
ECT. AS MY BE REQUIRED TO COMPLETE THEIR RESPECTIVE WORK CATEGORY. CONTRACTORS SHALL
FORWARD TO THE ARCHITECT A COPY OF ALL APPROVED PERMITS, DRAWINGS AND CODE COMPLIANCE
ADDENDA WITH PLAN EXAMINERS COMMENTS WITHIN 48 HOURS OF RECEIPT OF THE SAME AT NO COST
TO THE ARCHITECT. ANY ADDITIONAL WORK REQUIRED AS A RESULT OF THE ABOVE SHALL BE PROVIDED
BY THE CONTRACTOR AS PART OF HIS BASE CONTRACT AND SHALL NOT BECOME A BASIS FOR CHANGE
ORDERS OR CLAIMS FOR ADDITIONAL COMPENSATION IF THE CONTRACTOR FAILS TO COMPLY WITH
PROVIDING THE APPROVED PLANS OR ADDENDA TO THE ARCHITECT.

7. DOCUMENTATION: THE CONTRACTOR SHALL KEEP A RECORD OF ALL DEVIATIONS FROM THE
CONTRACT DOCUMENTS. THEY SHALL NEATLY AND CORRECTLY ENTER IN COLOR PENCIL, ANY
DEVIATIONS ON THE DRAWINGS AND SPECIFICATIONS AFFECTED AND SHALL KEEP THE DRAWINGS
AVAILABLE FOR INSPECTION. AN EXTRA SET OF CONSTRUCTION DOCUMENTS WILL BE FURNISHED FOR
THE PURPOSE.

8. AT COMPLETION OF THE JOB AND BEFORE FINAL APPROVAL, THE CONTRACTOR WILL MAKE ANY FINAL
CORRECTIONS TO DRAWINGS RELATED TO THEIR WORK CATEGORY AND SHALL CERTIFY TO THE
ACCURACY OF EACH PRINT, THAT THE WORK IS COMPLETE ACCORDING TO ALL CONTRACT DOCUMENTS,
AND TEE CORRECTIONS TO THE DRAWINGS BY SIGNATURE THEREON AND DELIVER SAME TO THE
ARCHITECT.

9. DRAWINGS INDICATE THE MINIMUM STANDARDS, SHOULD ANY WORK INDICATED BE SUBSTANDARD TO
ANY ORDINANCE, LAWS, CODES, RUES, OR REGULATIONS BEARING ON THE WORK, THE CONTRACTOR
SHALL EXECUTE THE WORK IN ACCORDANCE WITH SUCH ORDINANCES, LAWS, CODES, RULES, OR
REGULATIONS AS A PART OF HIS BASE CONTRACT WITHOUT INCREASE IN COST TO OWNER OR
ARCHITECT.

10. FIELD MEASURE AND VERIFY OR REVISE DIMENSIONAL INFORMATION TO THE EXTENT REQUIRED TO
EXECUTE THE WORK REQUIRED ON THE CONTRACT DOCUMENTS. THE GENERAL CONTRACTOR IS TO
VERIFY ALL EXISTING CONDITIONS PRIOR TO BEGINNING CONSTRUCTION. NOTIFY THE ARCHITECT /
ENGINEER IMMEDIATELY IF EXISTING CONDITIONS INVALIDATE THE DWG'S OR WHEN QUESTIONS ARISE
REGARDING THE INTENT OF THE DRAWINGS.

11. U.N.O. FLOOR MATERIAL CHANGES SHALL OCCUR BENEATH DOORS OR THRESHOLDS. U.N.O. ALL NEW
AND EXISTING UNFINISHED EXPOSED TO VIEW MATERIALS AND SURFACES OCCURRING WITHIN AREAS OF
RENOVATION SHALL RECEIVE A PAINT FINISH.

12. WHERE OPENINGS IN INTERIOR PARTITIONS OCCUR (INCLUDING DOORS AND WINDOWS)
CONSTRUCTION ABOVE OPENINGS SHALL MATCH ADJACENT CONSTRUCTION IN FINISH AND FIRE RATING.

13. CONTRACTOR SHALL PROVIDE A;; SIGNS, FENCING, LIGHTS, BARRICADES, ECT. NECESSARY TO
PROVIDE FOR PUBLIC SAFETY DURING CONSTRUCTION.

14. ALL MATERIALS PLACED DURING CONSTRUCTION SHALL BE IN NEW CONDITION SHALL BE FREE FROM
DEFECTS AND SHALL BE SUBJECT TO INSPECTION AND APPROVAL BY THE OWNER OR THEIR
REPRESENTATIVE.

15. ALL CONCRETE SHALL BE MINIMUM 4,000 PSI COMPRESSIVE STRENGTH.

16. ALL FINISH MATERIALS INDICATED ON THE DRAWINGS HAVE BEEN APPROVED BY THE TENANT. NO
SUBSTITUTIONS.

17. ALL MATERIALS USED ON THIS PROJECT SHALL BE INSTALLED IN STRICT COMPLIANCE WITH
MANUFACTURE'S WRITTEN RECOMMENDATIONS AND INSTRUCTIONS. NO EXCEPTIONS PERMITTED.

Rogers Park Restrooms

152 N State St, Sparta, M| 49345

THESE DRAWINGS AND SPECIFICATIONS ARE THE
PROPERTY OF DRISCON. ANY USE, DISTRIBUTION AND/OR
REPRODUCTIONS OF THESE DRAWINGS ARE STRICTLY
PROHIBITED WITHOUT THE WRITTEN PERMISSION OF DRISCON.

General Notes

Project Data

Drawing Index

Location Map B

Project Name:

Site
Proposed Use:
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Construction Type:
Zoning:
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Square Footages
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Concessions:
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Total:

Parking

Codes Utilized

Rogers Park Restrooms
152 N State St,
Sparta, Ml 49345
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- U

-V-B
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No

- 690 SF
- 128 SF
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- 971 SF

Existing parking to remain.

2021 Michigan Building Code
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C100- Site Plan

A101- Plans & Schedules
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M1 - HVAC Plan
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PROPERTY DESCRIPTION:

PROPERTY LEGAL DESCRIPTION

LEGAL DESCRIPTION: LOT 19 ALSO THAT PART OF LOTS 20, 30, 31, 32, & 34 COMMENCING 33 FEET EAST & 648.0 FEET

SECTION 14, T12N - R12W
SPARTA TOWNSHIP
KENT COUNTY, MICHIGAN
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THESE DRAWINGS AND SPECIFICATIONS ARE THE
PROPERTY OF DRISCON. ANY USE, DISTRIBUTION AND/OR
REPRODUCTIONS OF THESE DRAWINGS ARE STRICTLY
PROHIBITED WITHOUT THE WRITTEN PERMISSION OF DRISCON.

NORTH OF THE SOUTHWEST CORNER OF SECTION XX; THENCE NORTH 364.5 FEET; THENCE EAST 296.18 FEET; THENCE
SOUTH 97.70 FEET; THENCE SOUTHEASTERLY 340.5 FEET TO A POINT 13.5 FEET SOUTH OF NORTHWEST CORNER OF LOT
20; THENCE SOUTHEASTERLY TO A POINT 40 FEET SOUTH OF THE NORTHEAST CORNER LOT 20; THENCE SOUTH 26 FEET
TO THE SOUTHEAST CORNER OF LOT 20; THENCE WEST TO THE SOUTHWEST CORNER OF LOT 20; THENCE SOUTH TO A
POINT 200 FEET NORTH OF THE SOUTHEAST CORNER OF LOT 30; THENCE WEST 297 FEET TO A POINT 200 FEET NORTH OF
THE SOUTHWEST CORNER OF LOT 32; THENCE NORTH 217.0 FEET; THENCE WEST 297 FEET TO THE POINT OF BEGINNING,
EXCEPT THAT PART OF THE NORTH 20 FEET THEREOF LYING WESTERLY OF THE CENTERLINE OF NASH CREEK, BLOCK 1,
VILLAGE OF SPARTA, KENT COUNTY, MICHIGAN.

SANITARY SEWER
MANHOLE # 279

SANITARY SEWER MANHOLES

Sanitary Manhole #283
Rim Elevation= 748.96'
12" Channel NW-SW Inv.= 732.00'

Sanitary Sewer Manhole #279
Rim Elevation= 748.98'
12" Channel NW-SW Inv.= 731.18'

BENCHMARKS:
BM#1- Top Southwest corner concrete pad for Splash Pad control box.
Elevation= 745.15 NAVD88

BM#2- Mag nail w/ plastic washer set in edge asphalt 20' South of Northeast corner

parking lot.
Elevation= 748.53 NAVD88

CONTROL POINTS:

Control Point #1- Mag nail w/ plastic washer set in edge asphalt 20' South of Northeast
corner parking lot (BM#2).
N=608845.13 E= 12765100.74 Z= 748.53

Control Point #2- Mag nail w/ plastic washer set in East edge asphalt walk 52' South of

West entrance to pavilion.
N=608845.13 E= 12765100.74 Z= 745.31

BEARING BASIS:

Bearings based on GPS Grid North / Michigan State Plane South Zone NAD83
Elevations NAVD88

SURVEYOR'S NOTE:

This survey has been prepared for the exclusive use of the person or entities named hereon. No express or implied
warranties with respect to the information shown hereon is to be extended to any persons or entities other than
those shown hereon.
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ALL UTILITIES AS SHOWN ARE APPROXIMATE LOCATIONS DERIVED FROM ACTUAL MEASUREMENTS
AND AVAILABLE RECORDS. THEY SHOULD NOT BE INTERPRETED TO BE EXACT LOCATION NOR
SHOULD IT BE ASSUMED THAT THEY ARE THE ONLY UTILITIES IN THE AREA.
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Know what's below.
Call before you dig.
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LEGEND
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General Notes

Room Finish Schedule

No. Name Floor Finish Baseboard Wall Mat'l Wall Finish Ceiling Mat'l Comments
1 Duster Sealer |Rubber Wall Base (White) | Concrete Masonry Units | Sherwin Williams - SW 7566 - Westhighland Drywall 1 Coat Block Filler, 2 Coats SW 7566 Epoxy Paint
MECH/JAN/STR ) ;
White - Semi-Gloss
2 Duster Sealer |Rubber Wall Base (White) | Concrete Masonry Units | Sherwin Williams - SW 7566 - Westhighland Drywall 1 Coat Block Filler, 2 Coats SW 7566 Epoxy Paint
CONCESSION ) ;
White - Semi-Gloss
3 WOMENS Duster Sealer |Rubber Wall Base (White)| Concrete Masonry Units | Sherwin Williams - SW 7566 - Westhighland Drywall 1 Coat Block Filler, 2 Coats SW 7566 Epoxy Paint
White - Semi-Gloss
4 MENS Duster Sealer |Rubber Wall Base (White)| Concrete Masonry Units | Sherwin Williams - SW 7566 - Westhighland Drywall 1 Coat Block Filler, 2 Coats SW 7566 Epoxy Paint

White - Semi-Gloss

**HM DOORS AND FRAMES SHERWIN WILLIAMS BLACK - SW6258**
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;_ _________________________________ 1
e — f——r— e —I
| |
S _
& : I
o
|
. _-tr—-—-———————— = —f—- — 1
|
A o
! W 8 X 21 |
e e e e e e e e e eI eI ey eI T
RN |
A201 I
7 S— Ll
| e 7
R S — ' :
I I I I I
N R A ( ' ' ' ' ' |
| 2 =S I R I (R I N
| { I
AN I G- A
| 1
N ST A
& | . | . . . . . |
i I A e s
& | A
| | i | 1]
. : A e
. IR
e SRR
| A e I
N S A
=_" _______________________________ _L I I I I I |
| : |
/2 Y= -
|
e I
B |
| I A A . 20 |
/T B
|
—_ e e I
3 | |
S |
T R -t
K I :eTYc;I/ERHANG
e — -
Ss = .
e __ _
Lﬁl_ ——————— T —
1 N |
“ || |
| ;4,’\ | ;\,. | A | a?
[ N L E] S
ﬂ o | . |
i
\a201/0 ] 22'-83/4" | | 10'- 0"
7 KKl
N I S
| | :O' * o 4 & 2 R 7 T - 1
| 5 _F—_———— N ———— N - |
| | )
| :: | | | | - |
“ . (]
] |
25 | -] | 2 4" CONC SLAB W/ 6 % | | | P | _ |
2|S 2 MILL VAPOR BARRIER < | | | [ | IR
SR | | < ON 6" COMP SAND < o
< | AZ | ~ A | | | < | a
ik N\ iR
1k N 1]
) it 1)
BN . [ |_
=" . T -
THICKENED SLAB 11
| 1] | |
| | SEE DETAIL 4/A201 1EN
| ﬂ | zCIJ | { |
] = !
el : {1
| | " | . | .
] ]
HER | [ ]
1 _— 1 |
: R — —— .

25'-43/8"

10'- 0"

Foundation Plan
1/4" = 1'-0"

1 Issue for Bidding 7/13/26
No. Description Date
-]
—— —
I
m Te)
] - < o
1 5 N N
— o LN
m 3 =5
o — N
+J o 0]
=83
( ) ~N © ‘O
0 Q ..
— QO

Project Name and Address

Rogers Park Restrooms

152 N State St,

Sparta, Ml 49345

Phone

2]
=
@
Q

Door Door Frame
Label Hardware
No. Size Material Door Finish Door Type Material Frame Finish Frame Type Comments
1 3070 H.M. Paint A - Paint A Closures, Stainless steel kickplates each face
2 3070 H.M. Paint A - Paint A Closures, Stainless steel kickplates each face
3 3070 H.M. Paint A - Paint A Closures, Stainless steel kickplates each face
4 3070 H.M. Paint A - Paint A Closures, Stainless steel kickplates each face
5 3070 H.M. Paint A B Paint A Stainless steel kickplates each face
WASHROOM ACCESSORIES LEGEND v o An on
3! - Oll 2 3 = 0 2
TAG PRODUCT NAME MODEL NUMBER | MANUFACTURER COMMENTS S E\'
BENCH Deluxe Flat POLLY 6' & 8' Lengths, Base: Black,
Benches } PRODUCTS Top: Brown, w/ Conc. Anchor Kit H.M. H.M.
Baby Changing
CHANGE TABLE Station KB300 Koala Kare - . 5
Automatic Hand s : i
H.D. Dryer B-7128 BOBRICK Satin Finish o
. Bright Polished
MIRROR Frameless Mirror B-1556 1836 BOBRICK Stainless Steel
Sanitary Napkin Surface-Mounted,
N.D. Disposal B-254 BOBRICK Satin Finish N x
S.D. Ma”‘ggtf:;‘éfoap B-4112 BOBRICK S”gi‘;;"\é'ﬂi‘snged’ D T A = T A
TPD Jumbo Toilet B-2892 BOBRICK Surface-Mounted, oor ype rame ype
- Tissue Dispenser ) Satin Finish, Two Rolls 1/4" = 1'-0" 1/4" = 1'-0"
** PRODUCTS LISTED ABOVE OR EQUAL TO BE USED IN ALL LOCATIONS U.N.O. **
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Sparta Municipal Airport
Monthly Report — August 2026

To: Sparta Village Council

From: Michael Krzciok, Airport Manager

Date: September 2026

Re: Sparta Municipal Airport — August 2026 Monthly Report

Summary

August was another active month at Paul C. Miller-Sparta Airport, highlighted by a very
successful community fly-in, continued progress on several airport development projects, and
planning for the airport’s next five-year capital improvement program.

EAA Chapter 704 hosted its annual Pancake Breakfast Fly-In on August 8. The event was an
outstanding success, with more than 1,000 breakfasts served. A strong turnout of visiting
aircraft and classic cars helped make the event an excellent showcase for the airport and the local
aviation community.

Construction and engineering coordination also remained active throughout the month. Work
advanced toward completion of the new taxiway connector lighting, planning continued for the
east-side taxi lane and hangar development, and the airport worked with its engineer to prepare
an updated Airport Capital Improvement Program for review with MDOT Aeronautics.

Routine summer airfield maintenance continued throughout August, including mowing,
pavement and lighting inspections, vegetation control, and general upkeep of airport facilities.
Staft also continued coordinating construction activity and temporary airfield restrictions to
maintain safe access for based and visiting aircraft.

Fuel Sales

August fuel sales were exceptionally strong, totaling 9,063 gallons—the airport’s highest August
fuel volume since 2020. This surpassed last August’s strong total of 9,029 gallons by 34 gallons.
Although Avgas and Mogas sales were 695 gallons lower than August 2025, the addition of 729
gallons of Jet A more than offset that difference and allowed the airport to exceed last year’s
total despite recording 45 fewer transactions.



Gallons Gallons

Month Year Transactions Avgas & Mogas Jet Fuel TOTAL
August 2026 397 8334 729 9063
August 2025 442 9029 N/A 9029
August 2024 384 7760 N/A 7760
August 2023 404 7563 N/A 7563
August 2022 395 7585 N/A 7585
August 2021 381 7794 N/A 7794

Year-to-date fuel sales also remain ahead of last year’s pace. Through August 31, combined fuel
sales totaled 51,489 gallons in 2026, compared with 49,223 gallons during the same period in
2025—an increase of 2,266 gallons, or approximately 4.6%. The addition of Jet A service has
been a key factor in keeping overall fuel sales ahead of last year.

Hangar Development

Construction continued during August on the Sparta Aviation expansion project. Work on the
new 100-foot by 120-foot hangar will support the flight school’s continued growth and is
expected to create additional availability within the airport’s existing T-hangars as aircraft are
relocated.

Planning also continued for the federally funded east-side taxi lane and associated hangar
development scheduled to begin this fall. These improvements will support continued
development on the east side of the airport and help address the airport’s long-standing demand
for hangar space.



Capital Projects Update

The new A2 and A3 taxiway connectors remained operational throughout August and
continued to receive positive feedback from pilots. The connector configuration improves
runway access, reduces the need for heavy braking to reach the former midfield connector, and
shortens taxi distances for many operations.

Final lighting work for the Taxiway Connector Improvement Project began at the end of August
and continued into September. Closures associated with this work were coordinated through
NOTAMs and direct airport communications to minimize disruption while maintaining safe
operations.

The airport also worked with Prein and Newhof during August to update the draft Airport
Capital Improvement Program and prepare project concepts for the August 31 Michigan Airport
Planning meeting with MDOT Aeronautics. The discussion focused on near-term construction,
pavement maintenance, hangar development, and longer-range infrastructure priorities.

Updated information was provided to the FAA Airport Mapping Team for preparation of a
revised full-page airport diagram. The submitted information identifies recently added hangars
and expanded ramp areas, and an updated engineering drawing will document the new taxiway
connectors and current pavement configuration.

Airport Events

The August 8 Pancake Breakfast Fly-In brought together airport tenants, pilots, families,
visitors, and classic-car enthusiasts. More than 1,000 breakfasts were served during the event.
Thank you to EAA Chapter 704 and the many volunteers whose planning and hard work made
the event such a success.

A huge thank you to the Sparta community for coming out and supporting the airport and EAA
Chapter 704’s Pancake Breakfast Fly-In. Proceeds from the breakfast help fund flight-training
scholarships for local youth, giving the next generation an opportunity to pursue their interest in
aviation.

For more photos of the fly-in, please see our FlySparta Facebook page.
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ACTION MEMO

Staff Communication
DATE: September 17, 2026
TO: Village President Whalen and Members of Council
FROM: William Hunter, Director of Public Works
RE: DPW Monthly Update

Staff Work Activity Summary

During this reporting period, Department of Public Works staff logged a total of 1,538 hours and 23
minutes of work maintaining and improving Village infrastructure. Staff time is summarized below by
major operational area to provide transparency into where department resources were utilized.

Operational Area Person-hours

Sewer System Operations 407 hrs. 02 min.
Water System Operations 472 hrs. 06 min.
Parks & Public Spaces 135 hrs. 32 min.

Streets, Stormwater & Traffic Maintenance 267 hrs. 26 min.
Administration, Planning & Special Events 114 hrs. 33 min.

Downtown (DDA) Maintenance 112 hrs. 57 min.
Equipment & Fleet Maintenance 28 hrs. 47 min.
Total 1,538 hrs. 23 min.

These work accounts represent routine maintenance, utility operations, regulatory compliance,
infrastructure improvements, special event support, and administrative responsibilities performed by
DPW staff throughout the reporting period.

Water System Operations & Regulatory Compliance

The Water Department continued routine treatment, monitoring, distribution system maintenance,
regulatory sampling, and compliance activities throughout the reporting period.



Water Treatment Plant Operations — August MOR

The August Monthly Operating Report (MOR) was completed for the Village of Sparta Water System in
accordance with Act 399 requirements.

Water Production

e Total Finished Water Produced: 18.451 million gallons

e Average Daily Production: 0.595 million gallons per day

e Maximum Daily Production: 0.740 million gallons per day

o Raw Water Pumped: 18.350 million gallons

August finished-water production was 3.512 million gallons, or approximately 16.0 percent, lower than
July production.

Chemical Usage
e Pre-Chlorine Used: 274.4 pounds
e Post-Chlorine Used: 158.0 pounds
e Hydrofluorosilicic Acid Used: 367.0 pounds
o Salt Used for Water Softening: 29,625 pounds

Treatment Performance

Average August treatment values included:

Finished Water Production: 0.595 MGD
Plant Tap Free Chlorine: 0.9 mg/L

Plant Tap Total Chlorine: 1.4 mg/L

Plant Tap Fluoride Residual: 0.54 mg/L
Distribution Fluoride Residual: 0.55 mg/L
Plant Tap Hardness: 176.7 mg/L

Plant Tap Iron: 0.03 mg/L

Plant Tap pH: 7.4

Distribution System Monitoring
Routine bacteriological sampling requirements were met during August.

Required Routine Samples: 5
Samples Collected: 5
Positive Samples: 0

Repeat Samples Required: 0

All five routine distribution samples were negative for total coliform bacteria.



Distribution Pumpage
The August MOR also tracks water delivered to the Village's two pressure districts:

e Southwest High-Pressure District: 4.208 million gallons
e Low-Pressure District: 14.243 million gallons

This additional monitoring helps staff evaluate water demand and system operation across the Village's
pressure districts.

Sewer System Operations
Sewer operations accounted for 407 hours and 2 minutes of DPW labor during this reporting period.
Staff continued routine operation and maintenance of the wastewater collection system and lift stations.

Work included system monitoring, preventive maintenance, inspections, troubleshooting, and other
activities necessary to maintain reliable wastewater collection throughout the Village.

Lift Station Performance - August 2026
Monthly runtime data for the Village's four monitored lift stations showed the following August activity:

e Applewood Lift Station: 1.241 million gallons

o Bedford Falls Lift Station: 0.101 million gallons
e Buth Park Lift Station: 1.995 million gallons

e River Road Lift Station: 0.074 million gallons

Combined Pumpage is 3.411 million gallons. Buth Park handled the largest reported volume, followed by
Applewood. Combined pumpage was approximately 11.8 percent lower than July.

Streets, Stormwater & Infrastructure

Staff logged 267 hours and 26 minutes in street, stormwater, tree, and related infrastructure maintenance
during the reporting period.

Activities included:

e Storm drains and catch basin maintenance

e Major and local storm drainage work

e Routine local street maintenance

e Tree trimming and maintenance within Village rights-of-way
e QGeneral traffic and infrastructure maintenance

Parks & Public Spaces

Staff logged 135 hours and 32 minutes maintaining Village parks and public spaces during the reporting
period.

Work included routine park maintenance, mowing and grounds care, facility upkeep, inspections, and
other seasonal maintenance activities necessary during the summer months.



Downtown (DDA) Maintenance

DPW staff provided 112 hours and 57 minutes of maintenance support within the Downtown
Development Authority district.

This work included routine downtown maintenance, grounds care, cleanup, and support of public spaces
within the DDA district.

Equipment & Fleet Maintenance
Staff logged 28 hours and 47 minutes maintaining DPW vehicles and equipment.

Preventive maintenance and repairs continue to be performed in-house when practical to maintain
equipment reliability and reduce downtime.

Administration, Planning & Special Events

Staff logged 114 hours and 33 minutes in general DPW operations, administrative/project-related work,
and special event support.

This category includes the coordination and administrative work necessary to manage DPW operations,
infrastructure projects, contractors, regulatory requirements, purchasing, public inquiries, inspections, and
Village activities that are not directly charged to an individual utility or maintenance account.
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ACTION MEMO
Staff Communication
DATE: September 15, 2026
TO: Village President Whalen and Members of Council

Jim Lower, Village Manager
William Hunter, Director of Public Works

FROM: Conrad Bowman, Wastewater Superintendent
RE: Wastewater Treatment Plant - Update
Summary:

The following report is an overview of operations at the Village of Sparta WWTP

August 2026 Flow Data

Wastewater Treatment Plant flow:

e 17.378 Million gallons treated for the month
e (.687 Million gallons maximum daily flow
e (.561 Million gallons per day average flow

Algoma Township flow:

e 1,127,703 gallons treated for the month
e 43,483 gallons maximum daily flow
e 36,378 gallons per day average flow



Significant Events/Emergency Callouts:

There were no violations for the month of August.

We are continuing to write SOPs, perform preventive maintenance, and do housekeeping.

We are continuing to update our laboratory QA/QC program. This has involved re-writing
outdated approved methods and SOP’s, running duplicates, spikes, reference samples, and inter-
lab splits.

We are continuing to update our laboratory chemical inventory and SDS program.

Staff have been cross-training at the water plant and DPW garage.

Continued cataloging our assets for an asset management program to improve maintenance
schedules.

We are continuing to collect composite samples and run lab on Old Orchard.

Working with Fleis and Vandenbrink and contractors on plant construction and scheduling.
Investigating dye discharges coming into the plant from around the collection system.

Working with Old Orchard and investigating higher BOD discharges.

Continuing to jet our primary clarifier sludge line as needed.

Continuing to work with DPW to jet our splitter box going into Final Clarifiers 3 and 4 due to
plugging.

Continuing to diagnose filamentous bacteria problems causing poor settling.

Continuing to work through and maintain plugging TRVs and gate valves throughout the plant.
Working on the decant system for Digester 4 after years of not being used and improper
installation.

Replaced the refrigeration unit, power supply, and pump on our influent sampler.

Turned on the polymer system again to trial different feed locations to both remove build-up of
solids on the Oxidation Ditch and Final Clarifiers, and to improve settling.

Low Voltage Alarm on our diesel generator on 8/13. Found 1 bad battery. We ended up replacing
both of them.

Issued Old Orchard their Nondomestic User Permit on 8/19.

Consumers Energy planned power outage overnight on 8/22. Staff came in to restart equipment as
planned. No issues.

Kennedy out to pull pump #2 at Bedford Falls Lift Station on 8/31 due to noise.

Wolverine out on 9/1 and 9/2 to do semi-annual maintenance on all generators.

Waste Recovery out on 9/3 to televise more problem areas in the collection and stormwater system.
Bedford Falls had a high wetwell alarm on 9/4. The contractor working on the new construction
at Bedford Falls had placed a sewer structure in a low spot with no lid. This sewer had already
been tied into our liftstation but no sewer plugs had been placed to block flow. Due to a recent rain
event, this caused a significant amount of groundwater to infiltrate the liftstation. Plummers came
out later that day to clean out the station at the contractors expense.

Submitted August DMR to EGLE on 9/10.



Construction Updates

FHC has installed underground drains, new biosolids sludge transfer line, and gates installed in
the Thickener Building and Oxidation Ditch #1.

New RAS pumps are being installed in the Thickener Building.

Process Control Building has exterior insulation sprayed and exterior block done. Roof has been
waterproofed, interior studs are done, and interior utilities are being installed.

UV structure concrete is complete.

Deans Excavating has placed 20” UV structure influent and effluent pipe, ready to be tied into
our main effluent line, and the old polishing pond line was capped off.

Volute Thickener with polymer system, Clarifiers 1 and 2 equipment, and the majority of
Oxidation Ditch 1 equipment has all been delivered and is in various stages of installation.

RK Davis is on site beginning excavation for new Biosolids Storage Tank sump pit and
foundation.



New RAS Pumps in Thickener Building







e Process Control Building Exterior Progress
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e Process Control Building Interior Progress





